Digital Recording on file

VERNON CITY COMMISSION
REGULAR MEETING
NOVEMBER 19, 2024

Mayor Pam Gosline called the Regular Meeting of the Vernon City Commission to order at 5:30 p.m. on 	November 19, 2024 at City Hall, and a quorum was declared present.

	Mayor: Pam Gosline

Commissioners:  Michael Burnett, Don Aydelott, Dustin Fraticelli, Kimberly Buesing - absent 

Staff Present: City Manager Darell Kennon, City Attorney Sage Seal, Police Chief Wayne Hodges, Finance Director Dee Boatenhamer, Fire Chief Chris Cook, Public Works Director Chase Craighead, Community Development Director Monica Wilkinson, Tourism Director Haley Bounds, EMS Coordinator John Perez and City Secretary Marsha Jo Stone

Others:

1.	Call To Order
	A.  Declaration of Quorum – Mayor Gosline declared a quorum
B.  Invocation – Commissioner Burnett led the group in the Invocation 
C.  Pledge of Allegiance – Mayor Gosline led the group in the pledge to the United States Flag and the Texas Flag

2.	Consent Agenda:
A.  Approval of the Minutes of the Regular Meeting held on Tuesday, October 22, 2024 
B. Approval of the Finance Investment Report, Vouchers, Payroll and Benefit Expense for October 1, 2024 to October 31, 2024
C.  Approval of other Department Reports – Municipal Court, Police, Fire, Well Field Reports, Code, Permits, Shop
D. Approval of Board minutes – Planning and Zoning, Tourism, Main Street, Housing Authority, Business Development Corporation

Commissioner Aydelott made the motion to approve the consent agenda 

Commissioner Burnett seconded the motion, which passed with a unanimous vote.

3.	Public Comment 

	None

	Police Chief Hodges introduced Officer Carrizales and K-9 Officer Archer.  Officer Carrizales performed a demonstration using K-9 Archer for the Commission.

4.	Executive Session – 551.071 – Consult with Attorney

	Commissioner Fraticelli made the motion enter into Executive Session at 5:41 pm
	
	Commissioner Aydelott seconded the motion

	Exit Executive Session:
	
Commissioner Fraticelli made the motion to exit Executive Session at 6:22 pm

	Commissioner Burnett seconded the motion
	
5.	Discuss, Consider and Take Possible Action on the 380 Economic Development Program and Agreement with Hasanour Investments, LLC

	Bob Souwied and Mohamed Soueid, Developers and Owners of Travel Centers of America addressed the Commission with an update on the progress of the travel center.  Bob Souwied advised all necessary permits and funding has been completed and construction would start in December.  

	Commissioners requested an update at the December 17, 2024 Commission meeting.

	No action was taken by the Commission

6.	Executive Session – 551.086 – Municipally Utilities

	Commissioner Fraticelli made the motion enter into Executive Session at 6:38 pm
	
	Commissioner Burnett seconded the motion

	Exit Executive Session:
	
Commissioner Fraticelli made the motion to exit Executive Session at 7:45 pm

	Commissioner Aydelott seconded the motion

7.	Discuss, Consider and Take Possible Action on the approval to explore new water treatments related to potable water

	John Ayers and James Scotty with TruClear presented a proposal to the Commission concerning removal of nitrates, selenium and PFAS (synthetic chemicals).
	
Commissioner Aydelott made the motion to approve the testing of water treatment solutions with TruClear Water Solutions, Inc. and Jacob & Martin Engineering not to exceed $50,000.00

	Commissioner Buesing seconded the motion, which passed with a unanimous vote

8.	Discuss, Consider and Take Possible Action on the lease of the Brock Farm

	City Manager Kennon advised the City received one bid for lease of the Brock Farm from Craighead Farms

	Commissioner Aydelott made the motion to accept the bid from Craighead Farms for a five-year lease period at the price of $25.75 per acre which equals $1,346.73 per year

	Commissioner Burnett seconded the motion, which passed with unanimous vote

9.	Discuss, Consider and Take Possible Action on the purchase of three new police vehicles and the upfit equipment

	Chief Hodges presented three quotes obtained from multiple dealerships including the TX Smart Buy Contract #070M1

	Commissioner Aydelott made the motion to approve the purchase of three Dodge Durango Police Pursuit Vehicles from John Hones Police Pursuit Vehicles for the total price of $175,956.00 with a separate cost not to exceed $5,000.00 to install the radio and camera systems

	Commissioner Fraticelli seconded the motion, which passed with a unanimous vote

10.	Discuss, Consider and Take Possible Action on the hiring of a collection agency for delinquent ambulance billing

	City Manager Kennon advised the Commission previously approve the hiring of Emergicon to conduct the initial ambulance billing.  After Emergicon has exhausted their method of collection, 180 days of no activity, the bill would be turned over to a Collection Agency for further attempts.  Also, our previous billing agency, Change Healthcare (Optum) will cease to work on our behalf on December 31, 2024.  At that time any remaining accounts receivable can be turned over to a collection agency for further processing.  He advised staff obtained three quotes for the delinquent ambulance billing collections:
	MVBA LLC, Data Search, Republic Recovery Services

	Commissioner Fraticelli made the motion to hire MBVA, LLC for the collection of delinquent ambulance billing

	Commissioner Buesing seconded the motion, which passed with a unanimous vote

11.	Discuss, Consider and Take Possible Action on the approval to raise current rates and the minimum rate base at the Transfer Station

	Public Works Director Craighead advised the City of Vernon has recently reclaimed operation of the Transfer Station.  After evaluating our current rates as compared to our current costs of operation, it is obvious that we are currently looking at a deficit for yearly operation.  Craighead advised he had researched rates in the North Central Texas area and had compiled a predictive income/deficit forecast based on the current operation at this location so far, and presented those findings for review by the Commission

	Commissioner Aydelott made the motion to approve a rate change to $83.37 per ton for all MSW and C/D waste accepted at the City of Vernon Transfer Station, and a minimum rate to be set at $10.00 for all amounts of waste less than or equal to 240 pounds.

	Commissioner Burnett seconded the motion, which passed with a unanimous vote

12.	Adjourn

	Commissioner Fraticelli made the motion to adjourn the Regular Meeting at 8:54 pm

	Commissioner Aydelott seconded the motion, which passed with a unanimous vote



								__________________________________
								Pamela Gosline, Mayor
ATTEST:

______________________________
Marsha Jo Stone, TRMC
City Secretary
Regular Meeting 11/19/2024
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