Digital Recording on file

VERNON CITY COMMISSION
SPECIAL MEETING

DECEMBER 16, 2013

The City Commission, Wilbarger County Commissioners Court, Business Development
Corporation Board, and the Vernon Chamber of Commerce, joined together for a Special
Meeting to review the Community Action Plan.

Mayor Jeff Bearden and Commissioner Pat Bryant were present along with members of the
Commissioners Court, BDC Board and Chamber Board.

County Judge Greg Tyra called the meeting to order at 6:00 pm in the Western Room of
Wilbarger Auditorium. A Resolution was passed by the Wilbarger County Commissioners
in support of the Community Action Plan.

Mayor Bearden noted less than a quorum present for the City of Vernon and explained that
a similar resolution would be on the Agenda for the City Commission Regular Meeting on
December 17.

Monica Wilkinson was recognized for her efforts in organizing planning meetings and focus
groups, and Dusty Johnston and his staff were recognized for their help to further focus the
goals with 42 participants.

The Community Action Plan is a summary of what the community told the entities during
the planning and focus meetings, and each goal was assigned to the different entities who
could best handle that goal.

Bobby Crews, BDC Board President, Gib Baskerville, Chamber President, County Judge Greg
Tyra, and Mayor Jeff Bearden all spoke in support of the Plan and voiced their entities
support of the planning efforts. It was agreed that updates would be given from time to
time.

The meeting ended by consent at 6:25 pm.
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Linda Byers

City Secretary
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