NOTICE IS HEREBY GIVEN OF A REGULAR MEETING OF THE
CITY COMMISSION OF THE CITY OF VERNON
AT CITY HALL LOCATED AT
1725 WILBARGER STREET ON
NOVEMBER 22, 2016 AT 6:30 PM

AGENDA
Call to Order:
Declaration of Quorum:
Invocation — Commissioner Spears
Pledge of Allegiance — Commissioner Spears

oo wp

2. Public Comment
Hear Citizen Comments with a Limitation of Five Minutes.
(Citizens Wishing to Comment Must Complete the Provided Form and Hand it to the
City Secretary Before the Start of the Meeting.)

3. Consent Agenda:

A. Approve Minutes: Attached are Minutes of the Regular City Commission Meeting
held on Tuesday, October 25, 2016; and Minutes of the Finance Meeting held on
Monday, October 24, 2016.

B. Approve Second Reading of Ordinance No. 1699 Amending Solicitors & Peddlers
Ordinance.

C. Approve Acceptance of a $25,000 Donation from Ford Motor Company for Fire
Department Training Equipment.

D. Approve Financial Investment Report, Vouchers, and Payroll & Benefit Expense.
October 1, 2016 — October 31, 2016.

4. Update of Building Demolition at 1716 Pease Street.

5. Consider and Approve Main Street Rehabilitation Grant from Don Wilson for 1510 Main
Street for a Total of $7,592.

6. Consider and Approve Main Street Rehabilitation Grant from Doug and Molly Jeffrey for
1521 Main Street for a Total of $11,520.

7. Consider and Approve Resolution No. 1001 Calling for a Public Hearing to Determine
Whether Certain Structures are Dangerous Structures and a Public Nuisance.

8. Consider and Approve Bid for Purchase of Ambulance Chassis and Remount and
Refurbish Existing Module from Frazer in the Amount of $109,850.

9. Consider and Approve Closure of Pease St. between Main St and Cumberland St for the
Lighted Christmas Parade Activities on December 10.
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10. Consider and Approve Award of Engineering Services Contract Associated with the Texas
Department of Agriculture Community Development Block Grant (TXCDBG) project.

11. Executive Session — Deliberation Concerning Personnel - Government Code, Title 5,
Chapter 551 — Section 551.074 —City Secretary.

12. Consider and Approve Action Regarding Executive Session.

13. Executive Session — Government Code, Title 5, Chapter 551- Section 551.072 —
Deliberation Concerning Real Property - Water.

14. Consider and Approve Action Regarding Executive Session.
15. Adjourn.

Vernon City Hall is accessible to individuals with disabilities through its main entry on the
north side (1725 Wilbarger Street) of the building. An access ramp leading to the sidewalk
serving City Hall is located at the northwest corner of the building. Parking space for an
individual with disabilities is available in the west parking lot. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting.
Please contact the City Secretary’s office at (940) 552-2581 or FAX (940) 552-0569 for
further information.

POSTED this 17" day of November, 2016.
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VERNON, TEXAS

To: City Manager

From: City Secretary Office

Date: November 15, 2016

Subject: Finance Committee Meeting — Tuesday, November 22, 2016 at 8:15 am

In your agenda packet is the investment report, a voucher listing of accounts payable
and the payroll and benefits report for the previous month. The Finance Committee
consisting of the following Commission members will review these reports at the date
and time listed above.

Commissioner Spears and Commissioner Ferguson have consented to serve on the
Finance Committee for the month of Noember, 2016.

If you have any questions or comments concerning this matter, please do not hesitate to
contact the office.
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VERNON. TEXAS

Interim City Manager

Joe Pence
Intenim City Manager
1725 Whlbarger St. Phone (940) 552-2581
Vernon, TX. 76384 Fax (940) 552-0569

Email: citymanager@vemontx.gov

MEMO

To: City Commission

From: Interim City Manager

Subject: Rearrangement of Community Development Directors position and the
Code Enforcement Officers position

Gentlemen:

As the Commission may or may not know, Monica Wilkinson, Community Development Director has
taken the position of Grant Administrator for a new $500,000 grant secured by her and personnel at the
Vernon College. This new Regional Grant will benefit the City of Vernon in terms of establishing a
Farmers Market in Vernon and other Cities and Counties in the Region. Mrs. Wilkinson will continue
working for the City of Vernon on a part time basis (2 days as zoning official per week) at $35 dollars per
hour for the next three years at which time she will be returning to work for Vernon as Community
Development Director. Mrs. Wilkinson will not receive Retirement Benefits or Insurance Benefits from
the City of Vernon.

In the meantime David Pilcher, Code Enforcement Officer will take over the duties as Community
Development Director at a salary of $50,000 ( off furlough) per year for the next three years. It is the
Cities intention to hire a Part-Time Code Enforcement Officer at $15 per hour. Mr. Pilcher will, of course,
assist the Part Time Code Enforcement Officer with his duties.

This rearrangement of duties will save the City of Vernon $18,039.20 per year and $54,117.60 over the
next three years.
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City of Vernon Community Development
1725 Wilbarger Street Vernon, TX 76384

940-552-2581 (fax) 940-552-0569

MEMORANDUM
TO: Joe Pence. Interim City Manager
FROM: Monica Wilkinson, Planning and Zoning Official

DATE: 11-15-2016

SUBJECT:  Temporary (3 years) Reorganization of the Community Development Department

This memo documents the temporary reorganization of the Community Development Department at the City of
Vernon.

BACKGROUND

In the spring/summer of 2016, Meg Heatly and [ wrote a USDA grant for the Farmers Market Promotion Program
that would benefit Vernon and the greater Wichita Falls area. Our original intention was to obtain grant funds for
operation and promotion of the Vernon and Wichita Falls Farmers Markets. We approached Vernon College to
be a fiscal agent for the grant as their service area matched that of the grant. In late September of 2016 we were
notified that we had received the three year grant in the amount of $500,000. The management of the grant and
implementation of the proposed grant objectives is much more than what either of us could do on a volunteer or
part-time basis. We obviously have a vested interest in successfully implementing the objectives of the grant.

PROPOSED REORGANIZATION

Therefore, and as you are aware, | proposed that we temporarily reorganize the Community Development
Department to allow me the time to manage and implement the USDA grant for Vernon College over the next
three years. David Pilcher is capable and willing to step up as the new full-time Community Development
Director. 1 proposed to remove him from furlough and increase his salary for the new position. [ will work 16 to
20 hours per week as the Planning & Zoning Official I will continue to handle planning and development for the
City. Additionally, I proposed to hire a part-time (20 hours per week) code enforcement officer to handle both
proactive and reactive code enforcement allowing David to take over more Community Development
management duties. It is our intention to post the code enforcement officer position internally with hopes of
hiring a fire department employee. We did this several years ago and it worked out very well as fire department
personnel work on shift allowing a flexible schedule and have a good understanding of our streets and addresses.
The reorganization will not create a lapse in service to the public and will save the City $18,000 per a year as my
health insurance is paid for by the grant and will be through Vernon College. The grant ends with the City of
Vernon fiscal year in September 2019 so this temporary reorganization will be in effect through September 2019.



Code Enforcement Officer
Community Development Director

Community Development Director
Zoning Official - Part Time
Code Enforcement - Part Time

Savings over 12 months

PILCHER DAVID K14 40,808.00
WILKINSO MONICA 64,324.00
fica
105,132.00 8,042.60
PILCHER DAVID 50,000.00
WILKINSO MONICA 31,500.00
$15 per hour  15,600.00

97,100.00 7,428.15

Ret
12,994.32

12,001.56

Insurance
16,800.00

8,400.00

142,968.91

124,929 71

$18,039.20
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City of Vernon

1725 Wilbarger Street

VERNON., TEXAS Vernon, TX 76384 - 5623
940-552-2581

fax 940-552-0569

MEMORANDUM

TO: City Commission
FROM: Anne Garmon, Finance Director W@W’\/
DATE: November 13, 2016

SUBJECT: Joint Fund Cash On Hand Report

Attached is a new report | developed to give monthly transparency of Joint Fund cash on
hand. Joint Fund is the consolidated cash for City’'s operating funds. Cash on hand is
important because adequate cash-flow is needed for City to operate smoothly.

City's two major operating funds, General and Enterprise (Water) have different cash-flow
inputs and outputs.

e General Fund is for City’'s main operating functions and is funded through property
taxes, sales taxes, and other fees. Property taxes mostly are received in January, so
General Fund will appear most robust in Qtr 1 each calendar year, and less robust in
Qtr 4 of each calendar year. Expenses are mostly stable each month.

e Enterprise (Water) Fund is funded through billing customers for utility usage. Since
usage is seasonal, City historically showed steep revenue increase during hot dry
summer months. With implementation of fixed monthly billing charges, there is less
monthly variation than in the past. In addition, the demand curve for usage has
flattened with customer adaptation to drought conditions. These two factors have led
to stable monthly revenues; expenses are mostly stable each month.



Pooled Cash = Joint Fund = Fund 99

Below are the Pooled Cash's Subfund accounting balances for the end of the reporting period
These balances all use cash held at Waggoner National Bank in Joint Fund account 700056401
This bank account, and all bank accounts, are reconciled monthly

General (Sub)Fund & Enterprise (Sub)Fund Cash, at 10/31/2016 comprise 89% of Pooled Cash

* There will be variances each month between Accounting and Cash on Hand
* These variances are normal and expected due to timing differences between Accounting and Bank
Bank Reconciliations are verified monthly by Finance Director and City Manager

10 81,103 00 2%
General Fund 89% $ 2,978,976.05
20 2,897,873 05 87% ’ SISEI
Enterprise Fund
25 Inactive Fund: Drinking Water SRF Fund 000 90
28 4,214 44 days
Court Technology
29 23,616 94
Court Security
30 162,868 83
Hotel/Motel
40 Grants (21,341 59)
64 Fireman Relief & Retirement (1,183.28)
70 73,206 57
Park Contributions
75 91,684 74 11%
Main Street
81 8,673.75
Christmas Decor Donation
82 10,540 36
Seizure Fund
83 Inactive Fund: Crime Fund 000
84 11,754 19
Fireman Fund
85 Inactive Fund: Benevolence Fund 000
91 Inactive Fund: TDCP Projects 000
98 Inactive Fund: SRF Construction Funds 000 -
3,343,011 00 89%
FY 2016.17 Operating Expenditures
General Fur Expenditures 6,128,291
6,128,291
Enterprise  Expenditures 4,410,416
To General Fund 1,196,402
To Debt Service 335,124
5,041,942
Totals 12,070,233 12,070,233
4
General Fund & Enterprise Fund Cash 10/31/2016 | $ 2,978,976 05 | 90 days |Accounting
Total Pooled Cash = Joint Fund = Fund 99 10/31/2016 $ 3,343,011 00 101 days Accounting
Waggoner National Bank 700056401 10/31/2016 $ 3,340,617 43 101 days Cash On Hand
Variance * 10/31/2016 $ 2,393.57
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City of Vernon

1725 Wilbarger Street

VERNON. TEXAS Vernon, TX 76384 - 5623
940-552-2581

fax 940-552-0569

MEMORANDUM
TO: City Commission

FROM: Anne Garmon, Finance Director W/@W’L—’

DATE: November 13, 2016

SUBJECT: Cash Comparison Report

This graph and table use Monthly Investment Report data from this period and the prior year's same period.

Summary Analysis

- Total Cash Increased by $2,216,808.01 between current period and same time last year, up $111K from
prior month

- F99 Joint Fund Cash Increased by $1,894,090.25 due to budget balancing implemented during
FY2014.15 including utility rate increases, budget cutbacks, and program deferrals Without a significant cash
balance available for use in Quarter 1, the City would have faced severe cash-flow difficulties since Ad
Valorem tax revenues are mostly received in Quarter 2.

- F99 Joint Fund Cash provided 44% of total cash on hand this period vs 27% a year ago at the same
time.

- F99 Joint Fund Cash period increase was 85% of total cash increase.

- F50 Debt Service Increased by $95,042.45 City is methodically funding each period to reestablish the
audit best practice of monthly funding debt service obligations. Large bond payments are due 2X/year: March
and September.

- New F51 Debt Service 1&S Increased by $5,346.59 This new separate fund was created in FY2015 16
at the advice of our auditor to segregate the new I1&S revenues Most Ad Valorem tax revenues are received in
Quarter 2, so most revenue for F51 will appear then. Large bond payments are due 2X/year March and
September.

- F92 Employee Benefit Trust Increased by $187,604.13 vs a year ago at the same time. The $8,943 07
monthly note repayment on 10-year repayment plan began in FY2015.16. All F92 cash may be used to pay for
claims as they occur

- F93 Workers Compensation decreased by $1,011.69 City will make prepayment transfer from Joint
Fund before paying bills, as needed and per advice of Auditor.



City of Vernon TX
Investment Report City of Vernon Cash Balances Comparison
Cash History Comparison
$4,000,000 « - [$ 3,340,617 43 | Cash Balance
23’888’888 Fund 99 Joint Account,
$2.500,000 Pooled Cash Fund at end of
$2,000,000 Oct-16
$1,500,000
$1,000,000 l
SSO0,00; _— mm [ H 11} I
R R - 2 5 D @& >R e & & e >
e,Qos\@o&%e,Qo i“o(\b&éz‘;#&zé\i\&&ef‘oo@\@:,‘@\Q;é‘o&ef‘\isO§+QQ’(\:\<\&1@&;QV&Qéﬁbq,‘oéoi°°\®
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S o S eo;(\« g {\g’\ &L o & 3@ [$ 7574195 34 | Cash Balance
L VR S kQ@ 9 © %@& o0 ¢ 0@(&\0 & {@& O Total for All City Funds at end of
» P ® &(\Q Lo S f Oct-16
& &)
®10/31/2016 ®10/31/2015
Oct-16 Oct-16 Sep-15 Sep-15 Change in Change in
WNB WNB WNB WNB WNB WNB
WNB Cash Interest Cash Interest Cash Interest
Fund Description Account Balances Earned Balances Earned Balances Earned
10 Club House Deposits 7000687011 $ 419192 | $ 2.59 $ 3,963.56 1 $ 2.24 $ 228361 % 035
10PEG|PEG Franchise Escrow 4087043011 $ 63,622.92 | $ 38.66 $ 51,40390 | $ 2595 $ 12,21902 1 % 12.71
20 Meter Deposits 700049201| $§ 150,542.46 [ $ 95 84 3 149,549.25 | $ 79 86 $ 993211 % 15 98
25 Capital Project Funds 700047601( $ - $ - $ - $ - $ - $ -
41 Grants - Non Interest 408451201 $ - $ - $ - $ - $ - $ -
42 Grants Interest Bearing 408442401{ $ - $ - $ - $ - $ - $ -
50 Debt Service 700063601($ 46229040 | $ 254 61 $ 36724795 | $ 142.21 $ 95042451 % 112.40
51 Debt Service 1&S 4088724011 $ 22291121 $ 32.04 $ 16,944 53 | § 069 $ 534659 1% 3135
52 Debt Service Fund 700000301 $ - $ - $ - 3 - $ - $ -
60 Perpetual Care 700005401 $  220,99962 | § 14062 $ 217,345.07 | $ 116 06 $ 3654551% 24 56
65 Firemans Relief Retirement [ 400276701} $ - $ - $ - 3 - $ - $ -
80 Electric Trust Principal 700052101( $ 2,85267163 | $ 1,816.23 $ 2847,761.25|% 1,520 89 $ 4910381% 295 34
85 Benevolence Fund 4060019011 $ 10,387 78 | $ 6 57 $ 970418 | $ 5.15 $ 683601 % 142
86 Employee Christmas Club 408368301 $ 4028765 | $ 24.25 $ 41,5638.57 | $ 20 90 3 (1,25092)1 $ 335
90 Electric Trust Expense 700050501( $ 58,792.62 | $ 37 34 $ 4449454 | $ 23 62 $ 14,298.08 | $ 13.72
92 Employee Benefit Trust 405131501} $ 34347380 | $ 201 40 3 155,86967 | $ 55 86 3 18760413 | $ 145.54
93 Workers Compensation 405130701 $ 402599 | % 939 3 503768 | $ 2.69 $ (1,01169)] $ 670
94 1994 SRF 406000001] $ - $ - $ - $ - $ - $ -
96 09 WaterSystemUpgrade 408513601] $ - $ - $ - $ - $ - $ -
97 Franchise Escrow 405157701] $ - $ - $ - $ - $ - $ -
99 Joint Account,Pooled Cash | 700056401] $ 3,340,61743 | § 2,147 65 $ 144652718 (% 909 92 $ 1,894090.25]|% 1,237 73
All Funds Total $ 757419534 1% 4,807 19 $ 5357,38733(% 2,906 04 $ 2216808011} % 1,901 15
0.75% 0.65% 0.10%
Rate Earned Rate Earned | | Change of Rate Earned




11/14/2016 3:24:00 PM CITY OF VERNON PAGE. 1
FINANCIAL STATEMENT - UNAUDITED
AS OF OCTOBER 31ST, 2016
10 -GENERAL FUND
FINANCIAL SUMMARY
ANNUAL CURRENT Y-T-D % OF BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
ALL REVENUE 6,547,491 00 437,936.13 437,936.13 6 69 6,109,554 87
** TOTAL REVENUES *** 6,547,491 00 437,936.13 437,936.13 6 69 6,109,554.87
EXPENDITURE SUMMARY
000 NON-DEPARTMENTAL 000 000 000 000 000
110 BUSINESS DEVELOPMENT 000 000 000 0.00 0.00
1M1 LEGISLATIVE 14,949 00 2,004.65 2,004 65 1341 12,944 .35
112 CITY MANAGER 136,304 00 5,750.73 5,750 73 4.22 130,553.27
113 CITY SECRETARY 94,158.00 11,400 38 11,400.38 12.11 82,757 62
114 LEGAL 46,000 00 000 000 000 46,000 00
116 HEALTH 7,772.00 3000 3000 0.39 7.742.00
118 STREETS 461,807 00 23,526.48 23,526 48 509 438,280.52
119 GARAGE 201,538.00 14,900 19 14,900 19 739 186,637 81
120 POLICE DEPARTMENT 1,610,089 00 114,745 00 114,745.00 713 1,495,344 00
121 FIRE DEPARTMENT 873,534 00 63,644 97 63,644 97 7.29 809,889 03
122 CEMETERY DEPARTMENT 164,579 00 10,148.59 10,148.59 6.17 154,430 41
123 COURT 110,347 00 10,546.88 10,546.88 9.56 99,800 12
124 SWIMMING POOL 112,607 00 5,355.93 5,355.93 476 107,251 07
125 AMBULANCE/EMS 841,985 00 43,467 50 43,467.50 516 798,517 50
126 PARKS DEPARTMENT 282,896 00 19,173 91 19,173 91 678 263,722.09
128 PURCHASING 52,251 00 6,022.67 6,022.67 1153 46,228.33
129 FINANCE 131,696.00 10,413.81 10,413 81 79 121,282.19
130 COMMUNITY DEVELOPMENT 246,453 00 13,626.95 13,626.95 553 232,826.05
131 SPECIAL SERVICES 52,012.00 1364 13.64 003 51,998 36
149 SPECIAL ITEMS 679,774 00 113,302.13 113,302.13 16.67 566,471 87
160 MAIN STREET 7,540 00 295.49 295 49 392 7.244.51
“* TOTAL EXPENDITURES *** 6,128,291 00 468,369.90 468,369.90 7 64 5,659,921 10
** REVENUES OVER/(UNDER) EXPENDITURES *** 419,200 00 (30,433 77) (30,433 77) 449,633.77




11/14/2016 3:24'00 PM CITY OF VERNON PAGE. 2
FINANCIAL STATEMENT - UNAUDITED
AS OF OCTOBER 31ST, 2016
10 -GENERAL FUND
FINANCIAL SUMMARY
ANNUAL CURRENT Y-T-D % OF BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET BALANCE
4010.101 CURRENT AD VALOREM TAXES 1,456,936 00 43,813.73 43,813.73 301 1,413,122.27
4010.103 DELINQUENT AD VALOREM TAXES 32,000 00 3,980 85 3,980.85 12.44 28,019 15
4010 105 PENALTY & INTEREST-AD VALOREM 27,000 00 2,101 75 2,101 75 778 24,898.25
4030 SALES TAX - 1% CITY 1,173,190 00 91,483.98 91,483.98 780 1,081,706.02
4040 VEHICLE INVENTORY TAX 0.00 000 0.00 0.00 000
4050 FRANCHISE TAX 630,000 00 30,806.48 30,806 48 489 599,193 52
4070 MIXED DRINK TAX 4,726 00 1,374 44 1,374 44 2908 3,351 56
4090 COURT TAX 36,000 00 6,793.69 6,793 69 18.87 29,206 31
4130.2 TRANSFER FROM ENTERPRISE 1,196,402.00 99,700 17 99,700.17 8.33 1,096,701.83
41306 TRANSFER FROM PERPETUAL CARE 000 000 000 000 000
4130.7 TRANSFER FROM PARK CONTRIBUT! 30,400 00 2,533.33 2,633.33 8.33 27,866 67
4130.75 TRANF FROM MAIN STREET 000 000 0.00 000 000
4130.9 OPERATING TRANSFERS IN 000 000 0.00 0.00 000
4150 FINES & FORFEITURES 75,000.00 8,506.42 8,506.42 1134 66,493.58
4150.ADM  ADMIN FEES - COURT 900.00 4000 4000 444 860 00
4150 COL  COLLECTION FEES-COURT 100 00 (12,247 91) (12,247 91) (247 91) 12,347 91
4150.DEF  DEFERMENT FEE - COURT 4,403.00 263.80 263 80 599 4,139.20
4150.DIS DISMISSAL FEE - COURT 605.00 6000 60 00 992 545 00
4150.REF  FINES-REFUNDED TO STATE 000 0.00 000 000 000
4150.SEC  BUILDING SECURITY FUND 000 000 0.00 000 000
4150 SPX  SPECIAL EXPENSE FEES - COURT 000 000 000 0.00 0.00
4150.TEC  COURT TECHNOLOGY FUND 000 000 000 0.00 0.00
4170 CONTRACTS-FIRE & AMBULANCE 155,840 00 19,280.50 19,280 50 12.37 136,559 50
4170F CONTRACTS-FIRE 000 000 000 000 000
4190 AMBULANCE FEES 675,000 00 53,473.31 53,473 31 792 621,526.69
41901 AMBULANCE REFUNDS 000 000 000 000 000
4190.F FIRE RESPONSE FEE 5,000 00 000 000 000 5,000.00
4190 REF  AMBULANCE REFUNDS, DELINQUENT (5,000 00) 000 000 000 (5,000 00)
4210 RENTALS & LEASES 8,000 00 1,062.54 1,062.54 13.28 6,937 46
4210.REF  CLUB HOUSE DEPOSIT REFUNDS 0.00 200 00 200 00 000 (200 00)
4220 COMMUNITY EDUCATION REVENUE 5,000 00 15.00 1500 0.30 4,985 00
4220.REF  FUNDS PAID OUT OF COM ED REV (1,000 00) 000 0.00 000 (1,000 00)
4230 HOUSING AUTHORITY-LIEU TAX 7,500.00 8,464 90 8,464 90 112.87 (964 90)
4250 PERMITS 8,000 00 955 50 955.50 1194 7,044 50
4270 PLUMBING INSPECTION FEES 200 00 4975 4975 24 88 150.25
4290 CEMETERY INCOME 0.00 0.00 000 000 000
4290 LOT  CEMETERY LOTS SOLD 6,881 00 1,087 50 1,087 50 15.80 5,793 50
4290 O&C CEMETERY OPEN/CLOSE 44,794 00 5,700 00 5,700 00 12.72 39,094 00
4290 OVT  CEMETERY OVERTIME CHARGED 1,680 00 0.00 000 000 1,680.00
4310 AQUATIC CTR INCOME 000 000 000 000 000
4310 100 AQUATIC CTR PASSES 2,000 00 000 000 000 2,000 00
4310.200 AQUATIC CTR GATE FEES 56,000 00 000 000 000 56,000 00
4310.300 AQUATIC CTR RENTALS 16,000.00 0.00 000 000 16,000 00
4310 400 AQUATIC CTR CONCESSIONS 14,000 00 000 000 000 14,000 00
4310.REF  AQUATIC CTR REFUND (300 00) 000 0.00 000 (300 00)
4330 INTEREST INCOME-GENERAL 3,000 00 5176 5176 173 2,948.24



11/14/2016 3:24:00 PM CITY OF VERNON PAGE. 3
FINANCIAL STATEMENT - UNAUDITED
AS OF OCTOBER 31ST, 2016
10 -GENERAL FUND
FINANCIAL SUMMARY
ANNUAL CURRENT Y-T-D % OF BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET BALANCE
4355CC CARD PROCESSING FEE 2,000 00 42247 42247 2112 1,577 53
4370 DAMAGES TO CITY PROPERTY 000 000 000 000 000
4371 101 ADMINISTRATIVE CHG FROM ENTER 272,759 00 22,729 92 22,729 92 8.33 250,029 08
4371103 IN-LIEU SALES TAX FROM ENTERP 85,152.00 7,096 00 7,096.00 8.33 78,056 00
4371105 IN-LIEU FRANCHISE TAX-ENTERPR 354,256.00 29,521.33 29,521 33 8.33 324,734 67
4371107 IN-LIEU ADVALORUM TAX-ENTERPR 95,447 00 7,953.92 7,953 92 8.33 87,493 08
4690 DONATIONS RECEIVED 000 0.00 000 000 000
4690.3 MAIN STREET HOTEL/MOTEL TAX R 000 000 0.00 000 000
4690.F50 TRANSFERS IN - FUND 50 000 000 000 0.00 000
4690.REF  FUNDS PAID OUT OF DONATIONS 000 0.00 000 000 000
4691 FAC  FAGADE RENOVATION REVENUE 000 000 000 000 000
4890 MISCELLANEOUS REVENUE 55,000 00 661 00 661 00 1.20 54,339 00
4890 1 MISC REVENUE - CODE ENFORCEMN 4,400 00 000 000 000 4,400 00
4890 189 SALE OF SURPLUS EQUIPMENT 8,000 00 000 000 000 8,000 00
4890 199 CASH COLLECTIONS-OVER/SHORT 220 00 000 000 0.00 22000
4890.P1 KMTP AUDIT ADJ 000 000 000 000 000
4890.REF  FUNDS PAID OUT OF COLLECTIONS 000 0.00 000 0.00 000
4990 GRANT REVENUE 000 000 000 000 000
4990 1 REIMBURSED PAYROLL 000 000 000 000 000
4990.2 REIMBURSED SUPPLIES 000 000 000 0.00 000
4990.3 REIMBURSED OTHER SERVICES 000 000 0.00 000 000
4990 4 REIMBURSED MAINTENANCE 000 0.00 0.00 000 000
4990.5 REIMBURSED CAPITAL ITEMS 000 000 000 000 000
4990 LIB REIMBURSED - LIBRARY ELECTRIC 000 000 0.00 000 000
*** TOTAL REVENUE 6,547,491 00 437,936.13 437,936.13 6.69 6,109,554.87




11/14/2016 3.24'00 PM CITY OF VERNON PAGE. 1
FINANCIAL STATEMENT - UNAUDITED
AS OF OCTOBER 31ST, 2016
20 -UTILITY FUND
FINANCIAL SUMMARY
ANNUAL CURRENT Y-T-D % OF BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
ALL REVENUE 7,352,558.00 640,669.21 640,669.21 8.7 6,711,888 79
*** TOTAL REVENUES *** 7,352,558.00 640,669.21 640,669.21 8.71 6,711,888.79
EXPENDITURE SUMMARY
000 NON-DEPARTMENTAL 000 000 000 0.00 000
250 UTILITY/COLLECTIONS 252,288.00 22,066 86 22,066.86 875 230,221 14
251 WATER/WASTEWATER COLL 2,419,632.00 143,875 74 143,875 74 5.95 2,275,756.26
252 WASTEWATER TREATMENT 978,200 00 79,883 10 79,883.10 8.17 898,316.90
253 LANDFILL/SANITATION 1,361,424 00 17,520 36 17,520 36 1.29 1,343,903.64
259 SPECIAL ITEMS 1,290,035 00 112,161 13 112,161 13 8.69 1,177,873.87
260 DEBT SERVICE 335,124 00 18,910.81 18,910 81 564 316,213 19
265 METER DEPOSITS 000 000 000 000 000
*** TOTAL EXPENDITURES *** 6,636,703 00 394,418.00 394,418.00 594 6,242,285 00
*** REVENUES OVER/(UNDER) EXPENDITURES *** 715,855 00 246,251.21 246,251.21 469,603.79




11/14/2016 3:24:00 PM CITY OF VERNON PAGE. 2
FINANCIAL STATEMENT - UNAUDITED
AS OF OCTOBER 31ST, 2016
20 -UTILITY FUND
FINANCIAL SUMMARY
ANNUAL CURRENT Y-T-D % OF BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET BALANCE
4010.101 DELINQUENT CONTRACTS 1,000 00 95 00 95.00 9.50 905 00
4010.103 DEBT SERVICE DELINQUENT TAXES 000 000 000 0.00 000
4110 111 WATER 3,5654,828.00 304,209 37 304,209 37 8 56 3,250,618.63
4110.113 SEWER 2,121,949 00 199,208.43 199,208.43 939 1,922,740 57
4110.115 SANITATION 1,408,341 00 121,317 71 121,317 71 8.61 1,287,023.28
4110.119 TAPPING FEES 2,600 00 000 000 000 2,600 00
4110 121 LATE PAYMENT PENALTY 140,000 00 13,158.62 13,158 62 940 126,841 38
4120 LANDFILL REVENUE 000 000 000 000 000
4125 GARBAGE ADMIN REVENUE 68,500 00 000 0.00 000 68,500 00
41309 OPERATING TRANSFERS IN 000 000 0.00 000 000
413094 TRANSFER FROM ENTERPRISE-94 C 0.00 0.00 000 0.00 000
4150 FINES & FORFEITURES 000 000 000 000 0.00
4210 RENTALS & LEASES 27,840 00 000 000 000 27,840 00
4250 PERMITS 4,400 00 000 000 000 4,400 00
4330 INTEREST INCOME-ENTERPRISE 10,000 00 1,849.21 1,849.21 18.49 8,150 79
4330 103 INTEREST INCOME-CUSTOMER DEPO 1,000 00 98 43 98.43 984 901 57
4330.94 INTEREST INCOME-84 CO 000 000 000 000 000
4370 DAMAGES TO CITY PROPERTY 000 000 000 0.00 000
4630 METER DEPOSIT FEES 000 0.00 000 000 000
4890 MISCELLANEOUS REVENUE 6,800 00 652.44 652.44 959 6,147 56
4890 189 SALE OF SURPLUS EQUIPMENT 5,500 00 000 000 000 5,500 00
4890 199 CASH COLLECTIONS-OVER/SHORT (200 00) 8000 80 00 (40 00) (280 00)
4990.1 REIMBURSED PAYROLL 000 0.00 0.00 0.00 000
4990.2 REIMBURSED SUPPLES 000 0.00 000 000 000
4990.3 REIMBURSED OTHER SERVICES 000 000 000 000 000
49904 REIMBURSED MAINTENANCE 000 000 000 000 000
4990.5 REIMBURSED CAPITAL EXPENDITUR 0.00 000 000 000 000
*** TOTAL REVENUE *** 7,352,558.00 640,669.21 640,669.21 8.71 6,711,888.79
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WELL#1

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 2

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#3

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 4

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#5

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#6

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL# 7

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#8

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#9

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

102.00
79.30
22.70

75.00
56.80
18.20

91.00
82.60
8.40

93.00
89.20
3.80

93.00
69.10
23.90

93.00
71.00
22.00

97.00
68.00
29.00

97.00
88.00
9.00

116.00
107.60
8.40

ODELL/WINSTON WELL FIELDS
PUMPING LEVELS
MONTH: November YEAR: 2016

WELL #10

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL#11

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL #12

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#13

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 14

DEPTH OF WELL
DEPTH TO WATER
WATER N HOLE
WELL # 15

DEPTH OF WELL
DEPTH TO WATER
WATER iN HOLE
WELL # 16

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL #17

DEPTH OF WELL
DEPTH TO WATER
WATER N HOLE
WELL # 18

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

99.00
71.70
27.30

104.00
77.60
26.40

125.00
81.20
43.80

98.00
89.90
8.10

108.00
82.50
25.50

96.00
81.10
14.90

93.00
51.90
41.10

104.00
59.10
44.90

85.00
64.20
20.80

WELL # 19

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 20

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#21

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 22

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 23

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 24

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 25

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 26

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

76.00
60.10
15.90

93.00
58.40
34.60

99.00
66.10
32.90

89.00
56.40
32.60

115.00
74.00
41.00

95.00
65.90
29.10

83.00
55.40
27.60

86.00
55.10
30.90

#1 GPM 150
#2 GPM 50
#3 GPM 120
#4 GPM 200
#5 GPM 200
#6 GPM 240
#7 GPM 113
#8 GPM 190
#9 GPM 160
#10 GPM 202
#11 GPM 120
#12 GPM 0
#13 GPM 240
#14 GPM 200
#15 GPM 112
#16 GPM 240
#17 GPM 200
#18 GPM 180
#19 GPM 152
#20 GPM 200
#21 GPM 180
#22 GPM 159
#23 GPM 200
#24 GPM 200
#25 GPM 110
#26 GPM 160
Total GPM 4278
GPM/DAY 6,160,320
Schmoker 1,211,040
GPM/DAY 7,371,360
Total Loss % 0.08



WELL#1

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 2

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL #3

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 4

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL#5

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL#6

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#7

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#8

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#9

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

102.00
65.00
37.00

75.00
46.90
28.10

91.00
47.70
43.30

93.00
47.90
45.10

93.00
48.30
44.70

93.00
48.80
44.20

97.00
62.40
34.60

97.00
62.60
34.40

116.00
83.00
33.00

ODELL/WINSTON WELL FIELDS
STATIC LEVELS
MONTH: November YEAR:2016

WELL # 10

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL# 11

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL #12

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL# 13

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL# 14

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL# 15

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 16

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 17

DEPTH TO WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 18

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

99.00
52.00
47.00

104.00
71.90
32.10

125.00
77.60
47.40

98.00
64.60
33.40

108.00
69.60
38.40

96.00
61.80
34.20

93.00
43.30
49.70

104.00
41.00
63.00

85.00
42.80
42.20

WELL # 19

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 20

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 21

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 22

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 23

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 24

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 25

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 26

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

76.00
40.60
35.40

93.00
48.40
44.60

99.00
41.20
57.80

89.00
4300
46.00

115.00
72.60
42.40

95.00
38.00
57.00

83.00
39.00
44.00

86.00
37.50
48.50



MONTH November

WELL # 14

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 15

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 16

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 17

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 18

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

SCHMOKERS WELL FIELD

Pumping

YEAR 2016
WELL # 19

41.00 DEPTH OF WELL

32.70 DEPTH TO WATER

8.30  WATER IN HOLE

WELL # 20

42.00 DEPTH OF WELL

30.10 DEPTH TO WATER

1190 WATERIN HOLE
WELL # 21

42.00 DEPTH OF WELL

37.90 DEPTH TO WATER

410  WATER IN HOLE

WELL # 22

47.00 DEPTH OF WELL

32.70 DEPTH TO WATER

1430 WATERIN HOLE
BROCK WELL

45.00 DEPTH OF WELL

29.20 DEPTH TO WATER

15.80  WATER IN HOLE

39.00
30.60
8.40

38.00
30.90
7.10

36.00
30.10
5.90

41.00
30.50
10.50

WELLS GPM

#14 60
#15 110
#16 100
#17 115
#18 110
#19 60
#20 80
#21 60
#22 80
Brock 66
Total GPM 841
GPM/Day 1,211,040



MONTH November

WELL # 14

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 15

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 16

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL# 17

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 18

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

SCHMOKERS WELL FIELD

41.00
27.50
13.50

42.00
26.40
15.60

42.00
26.90
15.10

47.00
25.80
21.20

45.00
25.60
19.40

Static

YEAR 2016

WELL # 19

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 20

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 21

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 22

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
BROCK WELL
DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

39.00
25.60
13.40

38.00
25.60
12.40

36.00
26.70
9.30

41.00
22.50
18.50

47.00
26.00
21.00



MONTHLY WAREHOUSE REPORTS

DATE: 10/31/2016
DEPT. GASOLINE DIESEL WASH LUBE FLATS OTHER
112 C. Mgr.
116 Health
118 Street 7 456.3 4 2 2 9
119 Shop 16
120 Police 2 3 3 7
121 Fire 2
122 Cem. 90 20 1 1 2
125 Amb. 2 5 3
126 Parks 127.7 5.8 1 1 1 8
130 Code 1
131 Elec.
251 Water 117 58.3 3 1 2 4
252 WWTP 1 1
TOTALS 357.7 540.4 10 12 14 36
OREK

Warehouse Manager




CODE ENFORCEMENT ACTIVITY

OCTOBER 2016
WEEK BLDG  ACTION TAKEN MUN.COURT
LETTERS SENT INSPECTIONS DEBRIS HAUL MOWED TICKETS

3-5 8 6 0 22 0
10-14 12 11 0 0 5
17-21 0 0 0 0 0
24-28 24 7 1 5 0

31 2 5 0 0 0
TOTALS 46 29 1 27 5
VACATION

ISSUED 12 BLDG. PERMITS

WORKING ON 6 CONDEMNATIONS



ACO MONTHLY TOTALS REPORT
Oct. 01 thur Oct. 31

WEEK 1 WEEK 2 WEEK 3 WEEK 4 TOTALS
# OF CALLS 35 36 68 35 174
# OF CITATIONS 0 0 0 1 1
# OF WARNINGS 2 0 0 5 7
DOGS P 9 3 5 12 29
CATS PV 4 6 6 1 17
OTHERS P/U 1 1 2 0 4
10-45 DOGS 0 1 9 4 14
10-45 CATS 4 1 7 1 13
10-45 OTHER 5 4 3 4 16
10-45 TOTAL 9 6 19 9 43
BITE CASES 0 0 0 0 0
CRUELTY CASES 1 0 0 0 1
ANIMAL AT LARGE 30 26 29 30 115




Dept.

City Manager

City Secretary
Streets

Shop

Police **

Fire Department
Cemetery

Municipal Court
Ambulance / EMS
Parks

Purchasing

Finance

Code Enforcement **
Facilities Maintenance
Utility Collections
Water

Wastewater
Sanitation

Tourism / Main Street

TOTAL

Manpower Report

MANPOWER REPORT
CITY OF VERNON
OCTOBER, 2016

Budgeted Staffing @ Staffing @ over

Positions 09/30/2016 New Hires  Terminations  10/31/2016  {under)
1 - - - (1)

1 1 1 -
5 5 - 5 -
3 3 3 -
26 26 - 1 25 )
12 12 12 -
2 2 2 -
2 2 2 -
7 6 6 (1
4 4 4 -
1 1 1 -

1 1 1 -
2 2 2 -
1 - - (1)
3 3 3 -
11 10 1 1 10 (1
6 6 6 -
1 1 1 -

1 - - (1)
90 85 1 2 84 (6)

11/15/2016



OVERTIME REPORT

CITY OF VERNON
OCTOBER, 2016
YTD YID

Dept. 2016 2017 Oct-15 Oct-16
City Manager 112 - - - -
City Secretary 113 - - - -
Health 116 - - - -
Streets 118 651.20 - 651.20 -
Shop 119 49.36 - 49.36 -
Police 120 2,066.71 1,186.58 2,066.71 1,186.58
Fire Department 121 7,200.78 6,283.09 7,200.78 6,283.09
Cemetery 122 34.08 217.02 34.08 217.02
Municipal Court 123 - - - -
Aquatics Center 124 - - - -
Ambulance / EMS 125 8,157.35 3,599.11 8,157.35 3,599.11
Parks 126 37.50 111.96 37.50 111.96
Purchasing 128 - - - -
Finance 129 - - - -
Code Enforcement 130 - - - -
Facilities Maintenance 131 - - - -
Utility Collections 250 - - - -
Water 251 2,355.60 914.47 2,355.60 914.47
Wastewater 252 587.07 59.34 587.07 59.34
Sanitation 253 159.76 - 159.76 -
TOTAL 21,299.41 12,371.57 21,299.41 12,371.57

Overtime Report

11/16/2016












CITY OF VERNON
1725 WILBARGER STREET
VERNON, TEXAS 76384

MAIN STREET ADVISORY BOARD

CITY COMMISSION CHAMBERS CITY HALL
1725 WILBARGER VERNON, TX
November 7, 2016

MINUTES

A public meeting of the Main Street Advisory Board was held in the City Commission
Chambers at City Hall on Monday, November 7, 2016. The meeting was called to order
at 12:00 noon.

Members present: ~ Jaime Chapman, Don Wilson, Doug Jeffery, Meridith
Wright and Meg Heatly

Staff present: Monica Wilkinson -Community Development Director, Joe
Pence - Interim City Manager, Linda Byers — City
Secretary

Guests present: Joe Rogers - Mayor, Payton McCormick — Vernon Daily
Record

l. Main Street updates from staff.

Community Development Director Monica Wilkinson informed the board about shop
local bags received at City Hall and asked board members to take and distribute the bags
from their businesses to promote buy local Saturday after Thanksgiving. She also
informed the board that the City of Vernon was nominated for a downtown grant in the
amount of $500,000. Wabash, Indiana was the recipient of the downtown assistance
grant last year. Wilkinson spoke with a representative who stated that they would let us
know if we (Vernon) made the short list of finalists. She also informed the board that the
demolition of 1716 Pease would begin on Tuesday, November 8™ by Matt Tamplen of
TNT Construction.

2. Discuss and consider recommendations to the City Commission on the future
direction of the Main Street Program.

Wilkinson redistributed a letter from Debra Farst of the Texas Main Street Program and
reviewed the highlights for board members that were not in attendance at the October
meeting. The board discussed possibilities for the future direction of the program. Meg
Heatly stressed that the Main Street program of the past was about more than managing a



fagade grant program. She stated that the program consisted of numerous community and
economic development initiative that supported small businesses and the community.
Specifically she mentioned the annual cleanup day, celebrity waiter dinner fundraiser,
etc. Don Wilson stated that we needed to keep the program and staff for the program.
Jaime Chapman stated that at first she thought it would be possible for the board to run
the program on a volunteer basis but has since realized that staff is critical to the
program. She was unsure if the staff person needed to be full or part time. Meg Heatly
asked if HOT funds allocated for Brandy’s salary could be used to hire the contracted
specialist needed to inventory and asses the status of the downtown buildings. There was
discussion with staff regarding HOT and Main Street budget funds and the process of
issuing a Request for Proposals for a consultant. The board agreed that they would
recommend the need to hire a consultant to assess and inventory the downtown buildings
for structural soundness, safety, economic development options and business incentives.
After much discussion on the matter, Meg Heatly made a motion for the Main Street
Advisory Committee to recommend that the City Commission go forward with hiring a
Tourism/Main Street Director that will be paid from HOT funds, and hire a consultant to
inventory, assess, and prioritize downtown buildings. She stated as part of the
recommendation that the salary for the consultant should come from the unused
Tourism/Main Street Director funds since the resignation of Brandy MclIntyre and that
the remainder could come from existing Main Street funds. Jaime Chapman seconded
the motion. The motion carried with a 5-0 vote.

3. Discuss and consider grant application from Don Wilson for 1510 Main

Don Wilson distributed two new grant applications to board members stating that he was
previously unaware that more than 50% of the project costs could be reimbursed. Mr.
Wilson’s new applications for 1510 Main and 1515 Main increased from $8,730 on his
original application for both properties to $16,544 total project cost for 1510 Main and
$7,910 project estimate for 1515 Main. Due to an error on the agenda the board could
only consider the project at 1510 Main. The 1515 Main application will be considered at
the next Main Street Advisory meeting. Don Wilson left the room. The board discussed
his funding application for 1510 Main and expressed concerns about paying for a new air
conditioning unit for $6,000. Doug Jeffery made a motion to approve funding for the
repair project at 1510 Main at 72% for a total of $7,592 excluding the cost of the new AC
unit at $6,000. Jaime Chapman seconded the motion. The motion carried with a 4-0
vote.

4. Discuss and consider grant application from Doug and Molly Jeffrey for 1521
Main Street.

Doug Jeffery informed the board of what he and his wife Molly Jeffery were hoping to do
with their building at 1521 Main. They are in the process of refinishing the floors at the
property to open a repurposed consignment shop called The Refinery. Doug stated that
they hope their store becomes a destination for travelers and shoppers. He said that they
hope to have an art studio in the rear of the shop for art classes and parties. Doug and
Molly’s application stated that it would cost $15,000 to restore 4,000 square feet of



hardwood floors and $1,000 to restore 100 sq ft of termite damage. The total cost for the
floor project is $16,000. The Jeffery’s requested that the board fund $12,800 or 80% of
the floor renovation project. Doug Jeffery left the room. Board members asked Jaime
Chapman about the cost of her floor renovation and what percentage of the project was
funded with Main Street funds. Meridith Wright made a motion to approve funding the
floor renovation project at 1521 Main owned by the Jeffery’s at 72% for a total of
$11,520. Meg seconded the motion. The motion carried with a 4-0 vote. Doug Jeffery
returned to the meeting room. The board discussed the importance of setting clear rules
on what items would be allowed for the grant program and stated that they needed to give
more priority to fagade and structural projects.

Meridith Wright made motion to approve the minutes from the October meeting. Jaime
Chapman seconded the motion. The motion passes with a 5-0 vote.

Doug Jeffery declared the meeting adjourned at 1:45 pm.



Vernon Municipal Court

Fines Paid
Month of October 2016
Total Court Fees $8,397.70
Total Fines $8,241.52
Sub Total $16,639.22
Police Recipts $124.00
Grand Total $16,763.22

sig 0o O O cb»(ﬂ\/ S

Lort O. Adams, Municipal Court Judge

Date Submitted: 11/3/16



CITATION BY VIOLATION

Date From: 10/01/2016Date To 10/31/2016

VERNON MUNICIPAL COURT
CODE: 1228 VIOLATION: C ORD CURFEW VIOLATION

Total Violations: 3
CODE: 1427 VIOLATION: C ORD TRASH/JUNK/DEBRIS

Total Violations: 1
CODE: 1472 VIOLATION: C ORD ANIMAL RABIES TAG REQUIRED

Total Violations: 3
CODE: 1815 VIOLATION: C ORD DISTURBING THE PEACE

Total Violations: 1
CODE: 25093 VIOLATION: PARENT CONTRIBUTING TO NON-ATTENDANCE

Total Violations: 2
CODE: 25120 VIOLATION: C ORD DIGGING OUT

Total Violations: 1
CODE: 3001 VIOLATION: SPEEDING

Total Violations: 67
CODE: 3005A VIOLATION: FAIL TO YEILD ROW

Total Violations: 8
CODE: 3008 VIOLATION: RAN STOP SIGN

Total Violations: 17
CODE: 3007 VIOLATION: RAN RED LIGHT

Total Violations: 3
CODE: 3015A VIOLATION: DROVE WRONG SIDE OF ROAD

Total Violations: 2
CODE: 3016 VIOLATION: DRIVING THE WRONG WAY ON ONE-WAY ROAD

Total Violations: 1
CODE: 3017 VIOLATION: FOLLOWING TOO CLOSELY

Total Violations: 1
CODE: 3031 VIOLATION: CHILD 7 & UNDER NO SAFETY SEAT

Total Violations: 1
CODE: 3032 VIOLATION: NO SEAT BELT-DRIVER

Total Violations: 1
CODE: 3034 VIOLATION: CHILD (8-16) NOT SECURED BY SAFETYBELT

Total Violations: 1
CODE: 3049 VIOLATION: NO MOTOR VEHICLE LIABILITY INSURANCE

Total Violations: 11
CODE: 3050 VIOLATION: FAIL TO CONTROL SPEED

Total Violations: 1
CODE: 3057 VIOLATION: FAIL TO YIELD ROW TO EMERGENCY VEHICLE

Total Violations: 1
CODE: 3070 VIOLATION: FAIL TO DRIVE IN SINGLE LANE

11/03/2016 09:37 1306 MAIN STREET VERNON, TX 76384 1 of 3
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VERNON MUNICIPAL COURT

Total Violations: 2
CODE: 3081 VIOLATION: CUT ACROSS DRIVEWAY TO MAKE TURN

Total Violations: 4
CODE: 3096 VIOLATION: FAIL TO SIGNAL TURN

Total Violations: 6
CODE: 3103.1 VIOLATION: THEFT OF PROPERTY

Total Violations: 1
CODE: 3103A VIOLATION: NO DRIVERS LICENSE

Total Violations: 9
CODE: 3106A VIOLATION: DRIVER LICENSE RESTRICTION

Total Violations: 1
CODE: 3126 VIOLATION: FAIL TO USE DESIGNATED LANE

Total Violations: 1
CODE: 3140 VIOLATION: DRIVING WHILE LICENSE INVALID

Total Violations: 8
CODE: 3162 VIOLATION: DEFECTIVE EQUIPMENT

Total Violations: 16
CODE: 3166 VIOLATION: NO TAIL LAMPS

Total Violations: 1
CODE: 3198 VIOLATION: DROVE W/OUT HEADLIGHTS WHEN REQUIRED

Total Violations: 8
CODE: 3259 VIOLATION: EXPIRED DRIVERS LICENSE

Total Violations: 1
CODE: 3263 VIOLATION: FAILURE TO DISPLAY DL

Total Violations: 6
CODE: 3264 VIOLATION: FAIL TO REPORT CHANGE OF ADDRESS/NAME

Total Violations: 5
CODE: 3274 VIOLATION: NO LICENSE PLATE LIGHT

Total Violations: 1
CODE: 3316 VIOLATION: UNSAFE BACKING

Total Violations: 1
CODE: 3596 VIOLATION: SPEEDING IN A SCHOOL ZONE

Total Violations: 2
CODE: 3656 VIOLATION: EXPIRED REGISTRATION

Total Violations: 9
CODE: 3668 VIOLATION: OPERATE UNREGISTERED VEHICLE

Total Violations: 2
CODE: 4811B VIOLATION: POSSESSION OF DRUG PARAPHERNALIA

Total Violations: 4
CODE: 4902 VIOLATION: PUBLIC INTOXICATION

Total Violations: 3
CODE: 545103 VIOLATION: SAFELY TURNING

Total Violations: 3
CODE: 666A VIOLATION: C ORD HIGH GRASS AND/OR WEEDS

11/03/2016 09:37 1306 MAIN STREET VERNON, TX 76384
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VERNON MUNICIPAL COURT
Total Violations: 3

CODE: 765 VIOLATION: C ORD ANIMAL AT LARGE
Total Violations: 3

CODE: 765A VIOLATION: C ORD UNLAWFULLY RESTRAINED ANIMAL
Totail Violations: 1

CODE: 799 VIOLATION: C ORD ILLEGALLY PARKED OR INOPERABLE VEHICLES
Total Violations: 1

Total Citations: 228

11/03/2016 09:37 1306 MAIN STREET VERNON, TX 76384 Page 3 of 3




City of Vernon
Utility Usage / Paid during October, 2016

GEXA ENERGY / ELECTRICITY
Location Address I Dept. I 1 020521:97 . l Billing Cycle l KWH I Energy Charges
City Warshouse 2015 Qak St. 119 11802131 Sep-16 4189 484 94
Armory Building 510 Marshali 120 30814020 Sep-16 788 107 62
New Police Department 1306 Main St. 120 88077911 Oct-18 16943 1.602.20
Police Department Security Light 120 86077912 Oct-16 153 24.25
Parks Aquatic Center 124 *08540455 Sep-16 19156 1,762.41
Clubhouse Parkiag lot lights 126 872886822 Sep-16 160 25.58
Kid League Park Field 3 126 *09950140 Sep-18 0 230.15
Kid League Park Secunty Light 128 27770570 Sep-168 308 48.51
Kid League Park Field #4 128 38445530 Sep-16 0 135.38
Kid League Park Fleld #1 & #2 128 41880450 Sep-16 0 211.60
Kid League Park Concession Stand 126 57623880 Sep-16 512 78 29
Lights Sand Road Park 128 19005640 Sep-18 128 20.68
Parks Orbison Clubhouse 128 *07531550 Sep-16 2675 376.98
Parks Kid League Park Restrooms 126 10237211 Sep-16 56 2328
Parks Orbison Gazebo 126 13156280 Sep-16 30 20.10
Parks Allingham Park Office 126 18569241 Sep-16 0 16.50
Parks Orbison Park Lights 128 45829751 Sep-16 126 2068
Parks Allingham Park Lights 128 79841250 Oct-18 428 6815
Parks D.L Green Restroom & Lights 126 81348630 Sep-16 238 4522
Parks Christine Lyday Park 128 81600600 Oct-16 882 122.95
Parks Sand Rd. Soccer Field 126 92595740 Sep-16 12 17.94
Radio Tower 3001 Houston 149 67301041 Sep-168 1127 152.52
Siren Antelope & McKinney 149 *07253200 Oct-18 1 16.62
Siren Ross & Morton 149 00628761 Oct-18 ] 16.50
Siren Roberts & Yamparika 149 32389330 Sep-168 1 16.62
Siren Eagle & Wichita 149 34304290 Oct-16 3 16.87
Siren Between Indian & Bismark 149 36112811 Oct-16 0 16.50
Siren Peart Street 149 38687780 Sep-16 2 16.75
Siren High School 149 51792080 Sep-18 ] 16.50
Siren 5115 Caottonwood Lane 149 57689708 Sep-18 ] 16.18
Siren South Sand Road 149 58958770 Sep-168 1 16.62
Siren Exhibit Buidling 149 85126370 Sep-18 5 174
Storm Siren 4231 Stamps 149 80928930 Sep-16 5 16.78
Street Lights 3201 1/2 Sand Rd 149 “00858048 Sep-18 57 9.04
Street Lights 149 *04242350 Oct-18 18044 464528
Street Lights 149 13484730 Sep-16 100 15.56
Street Lights 149 67934940 Oct-16 32032 6,090.58
Street Lights 149 76857180 Oct-18 1600 28282
Street Lights 149 91143413 Oct-18 9380 1,768.24
Tennis Courls High School 149 58416897 Sep-16 739 257.3t
Tennis Courts 149 89003011 Sep-16 0 119.59
Traffic Light Wheeler & Wilbarger 149 13366030 Sep-18 13 30.14
Traffic Light 1818 Texas 149 28320570 Oct-18 103 28.93
Traffic Light 1600 Cumberand 149 39117490 Sep-16 19 18.80
Traffic Light Main & Paradise 149 44930401 Oct-16 100 28.57
Traffic Light 2900 Wilbarger 149 70986800 Oct-16 145 34.00
Traffic Light 1900 Texas 149 76109211 Oct-18 ] 16.50
Traffic Light Fannin & Pease 149 82710731 Sep-16 18 1888
Westem Trail Park 1220 Main St 149 83755038 Qct-18 25 19.50
City Halt 1725 Wilbarger 250 29381770 Oct-18 5019 546.49
Water Pump Station Sand Road 251 86097400 Sep-16 1553 301.90
Water Pump Station Big Tank 251 71799420 Sep-16 45400 4,405.62
Water Tower Sand Road 251 81953030 Sep-16 128 32.07
Water Well 251 13549121 Sap-16 688 59.34
Water Well #1 251 74896580 Sep-16 [} 16.50
Water Well #14 251 22424451 Sep-16 3 16.87
Water Well #15 Stadium Drive 251 25953800 Sep-18 25 19.50
Water Well #18 4700 College Dr 251 14610450 Sep-16 27 19.75
Waler Well #17 4830 College Dr 251 97933880 Sep-18 277 49.93
Water Wetl #18 4700 College Dr. 251 98938020 Sep-18 244 45.95
Water Well #19 & Brewer St. Siren 251 *05560630 Sep-16 8 17.22
Water Well #20 4800 Brewer Dr. 251 88380370 Sep-18 3 16.87
Water Well #21 4603 Woodland Ave. 251 28722850 Sep-18 3 16.87
Water Well #22 1328 Yucca Lane 251 25885588 Sep-16 388 60.92
Water Well #3 Sand Rd. 251 72020832 Sep-16 413 68.35
Water Well #4 4482 Sand Rd 251 24271850 Sap-16 [} 16.50
Water Well #8 4201 Sand Rd. 251 94000435 Sep-18 248 48.19
Lift Station County Jail 5215 Cotiege Dr 252 60945930 Sep-16 102 2826
Lift Station Spring Hill 400 Hillcrest 252 *07357220 Sep-16 25 19.50
Lift Station Vemon Inn 4100 Hwy 287 252 74735030 Sep-16 1 18.62
Wastewater Treatment Plant 252 53623730 Sep-18 131800 10,820.99
WWTP Guard Light 530 Hwy 287 E 252 01951792 Sep-16 70 ° 12277
WWTP Lift Station 1500 Enid 252 26550680 Sep-16 3z 20.36
WWTP Lift Station 4207 Yamparika St 252 34487080 Sep-18 33 20.47
WWTP Lift Station Ferrell 252 49833610 Sep-18 892 12417
WWTP Lift Station Prince Street 252 51501440 Sep-18 3 16.87
WWTP Lift Station 4330 Cannon 252 62320169 Sep-16 103 2893
WWTP Lift Station D L. Green 252 87377740 Sep-16 2 19.27
WWTP Lift Station 4409 Raybum Street 252 72608770 Sep-18 27 19.78
WWTP Lift Station 3330 Mansard 252 74554741 Sep-18 35 20.73
WWTP Office 530 Hwy. 287 E 252 01951791 Sep-16 1409 162.90
Central Fire Station 4109 Wilbarger 121/125 87515676 Sep-16 14160 1.276.27
Fire Dept. Parking 1819 Marshall 121125 95460088 Oct-18 37 20.96
Fire Dept. Storage 1829 Marshat 1217125 23088100 Sep-16 1234 1685.41
Oid Municipal Bldg 1816 Main St 121125 18046430 Sep-16 80 28.16
Booker T. Washington 2319 McKinney (New Visions) 1485355199 80578350 Ooct-18 2184 451 30
———————— S ———
314,801 38,189.00
Total Gexa Energy / Electricity 38,189.00
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City of Vernon
Utility Usage / Paid during October, 2016

SOUTHWEST RURAL ELECTRIC / ELECTRICITY

L Location 1 Address | 1 1 Bini fo KWH E c
Eastview Cemetary Shop 122
Welcome to Vemon Sign 126
Water Wells 28 wells 251
Totat Southwest Rural Electric / Electricity [(] -
Total Electricity 38,189.00 I
ATMOS ENERGY / NATURAL GAS
1 Location 1 Address 1 1 | Bilting Cycle | Meter U: Total
City Warehouse 2015 Oak St. 119
Police Department 1308 Main St - A 120
Police Department 1308 Main St-B 120
Amory Building 510 Marshall 120 Oct-16 0.00 45.19
City Hall 1725 Witbarger 250 Oct-16 3.00 47.38
Wastewater Treatment Plant 530 Hwy. 287 E 252 Oct-18 1538.00 1,051.78
Central Fire Station 4109 Wilbamger 121125 Oct-18 52.00 82.76
Fire Dept. Storage 1829 Marshall 121/125 Oct-18 16.00 5875
New Visions 2329 McKinney 5149-5355-199 Oct-16 3.00 5127
Total Natural Gas 1612.00 1,335.09 I
CITY OF VERNON / WATER, SEWER, GARBAGE
Total Water /
Location Address Billing Cycle| Metsr Usage Sewer /
- Garba
City Warehouse 2015 Oak St. 119 Sep-16 5.0 200.83
Armory Building 510 Marshall 120 Oct-16 18.0 176.52
New Police Dept. 1306 Main St. 120 Sep-18 50 281.04
Eastview Cemetary Cemetery Shop 122 Oct-16 00 55.83
Eastview Cemetary 6888 Hwy 287 E 122 Oct-18 164.0 831 49
Ortwson Clubhouse / Pool Sand Road 124
Allingham Park Totar / Yamparika 128 Sep-16 101.0 38182
Allingham Park Restrooms 2120 Nabers 126 Sep-18 10 41.82
Ball Park Softball Field 126
Ball Park Ball Park Road #2 126
Ball Park Co-Ed Field Ball Park Road 126
Buffalo Park 126
Camp Cheramanche 3800 Harrison 128
Christine Lyday Park 1200 Houston 128 Oct-18 80 168.13
City Trees 1500 Main St 126 Sep-18 40 51.82
D.L. Green Park 401 Wilbarger 126 Oct-18 0.0 106.88
Humane Soclety 2801 Sullivan 126 Oct-16 16.0 265.18
Median Sprinkiers 705 Hillcrest 126
Orbison Grounds 126
Orbison Rest Rooms 126
Orhison Trees 126
Western Trait Park 1220 Main St 128 Sep-18 0.0 41.82
City Hall 1725 Wilbarger 250 Sep-18 50 150.85
Standpipe 2015 Oak St. 251 Sep-18 20 45.02
Wastewater Treatment Plant 530 Hwy. 287 £ 252 Oct-16 13.0 20217
Fire Dept. Storage 1829 Marshall 121125 Sep-18 17.0 271.03
Fire Station 4109 Wilbamer 1211125
New Visions-Booker T Washin 2319 McKinney 5149-5355 199 Oct-18 00 144.33
Total City of Vernon 3,417.78

Total Water / Sewer / Garbage

TOTAL UTILITY COST
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Digital Recording on file

VERNON CITY COMMISSION
REGULAR MEETING
OCTOBER 25, 2016

Mayor Joe Rogers called the Regular Meeting of the Vernon City Commission to order at 6:30
p.m. in City Hall, and a quorum was declared present.

Present: Mayor Joe Rogers

Commissioners: Guy Spears, Ruben Hinojosa, Travis Taylor and Britt Ferguson.

Staff Present: Interim City Manager Joe Pence, City Prosecutor Jonathan Whitsitt, Police
Chief Tom Wilson, Public Works Director Darell Kennon, Finance Director Anne Garmon,
Fire Chief J.J. Oznick, Community Development Director Monica Wilkinson and City

Secretary Linda Byers.

Commissioner Ferguson led the group in the Invocation and the Pledge of Allegiance to the U.S.
and Texas flags.

PUBLIC COMMENT

Pam Gosline spoke on behalf of the Pride Committee and thanked the Commission for help
with the city-wide cleanup on October 8™, It was very successful. The downtown planters have
been painted and flowers are planted. The yard and business of the month recognition
continues.

Molly Baldwin noted that the last open meeting was fruitful and those attending received a
good understanding of the process of the city manager search firm. She also voiced concerns
about the contingency plan while a new transmission line is being installed and about Tourism
Department Plans for the future.

Tony Kemp has been monitoring the collapsed building and hopes that he will be considered for
the demolition.

CONSENT AGENDA

Commissioner Hinojosa made the motion to approve the consent agenda.

A. Minutes: Attached are Minutes of the Regular City Commission Meeting held on
Tuesday, September 27, 2016; Minutes of the Special City Commission Meeting held
on Tuesday, October 18, 2016; and Minutes of the Finance Meeting held on
Monday, September 26, 2016.

B. Second Reading of Ordinance No. 1697 Amending Fiscal 2015-2016 Budget.

- _______]
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C. Second Reading of Ordinance No. 1694 Granting a Franchise to Atmos Energy
Corporation.

D. Second Reading of Ordinance No. 1698 Granting a Utility Easement across Antelope
Street to Tyson Foods, Inc.

E. Payment to Green Earth Contracting LLC for Asbestos Abatement at 1716 Pease St.
in the Amount of $10,995.

F. Payment to Xylem Water Solutions for Emergency Purchase of Submersible Pump
for Wastewater Treatment Plant in the Amount of $13,079.96.

G. Continuation of Agreement with First Southwest Asset Management for Arbitrage
Rebate Services at a Cost of $1,950.

H. Financial Investment Report, Vouchers, and Payroll & Benefit Expense.
September 1, 2016 — September 30, 2016.

Commissioner Ferguson seconded the motion, which passed by unanimous vote.

AWARD OF A CONTRACT FOR BUILDING DEMOLITION AT 1716 PEASE STREET

Community Development Director Wilkinson updated the Commission on the status of the
building at 1716 Pease Street, noting that the west wall has been stabilized. Asbestos
abatement will begin on October 26 and will take about one week. Demolition Request for
Proposals was received on October 21. The City will provide sand to fill the basement and
waste will be provided by a negotiated contract with Progressive Waste Solutions. Work must
be completed within sixty days. Brick and concrete can be left in the basement.

There were two bids received. TNT Construction bid is $29,600 and Kemp Tree Service bid is
$85,000. There will be a pre-demolition meeting with the engineer so that contractor is sure of

what the job requires, and staff would like to have the engineer present during demolition.
Staff finds no reason not to accept the low bid.

There was discussion of having the engineer present during demolition and the need for hands-
on work.

Commissioner Ferguson made the motion to approve the staff recommendation of award of a
contract for building demolition at 1716 Pease Street to TNT Construction for $29,600.

Commissioner Spears seconded the motion, which passed by unanimous vote.

RESOLUTION No. 1000

Commissioner Spears made the motion to approve Resolution No. 1000 accepting the Texas
Community Development Block Grant (TxCDBG) from the Texas Department of Agriculture.

Commissioner Ferguson seconded the motion, which passed by unanimous vote.
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INTERLOCAL AGREEMENT WITH NORTEX FOR ADMINISTRATIVE SERVICES

Commissioner Spears made the motion to approve Interlocal Agreement with Nortex Regional
Planning Commission for administrative services in connection with TxCDBG Grant Project.

Commissioner Hinojosa seconded the motion, which passed by unanimous vote.

TOURISM ADVISORY BOARD APPOINTMENTS

City Secretary Byers noted to the Commission that they have two board appointment
applications and two openings on the Tourism Advisory Board.

Commissioner Taylor made the motion to reappoint Carolyn Randel to the Tourism Advisory
Board.

Commissioner Ferguson seconded the motion, which passed by unanimous vote.

Commissioner Hinojosa made the motion to appoint Jimmy Surber to the Tourism Advisory
Board.

Commissioner Spears seconded the motion, which passed by unanimous vote.

APPOINTMENT FOR AN UNEXPIRED TERM ON THE HOUSING AUTHORITY BOARD

Commissioner Ferguson made the motion to approve appointment of William Noble to fill an
unexpired term on the Housing Authority Board.

Commissioner Hinojosa seconded the motion, which passed by unanimous vote.

COMMISSION MEETING AND HOLIDAY SCHEDULE

Commissioner Hinojosa made the motion to approve the Commission Meeting and Holiday
Schedule for 2017.

Commissioner Spears seconded the motion, which passed by unanimous vote.

APPROVE STREET CLOSURE FOR THE LIGHTED CHRISTMAS PARADE ACTIVITIES

Commissioner Spears made the motion to approve closure of Pease St. between Main St and
Cumberland St for the Lighted Christmas Parade activities on December 10.

Community Development Director noted that the demolition of 1716 Pease Street would not
be completed by then and recommends no action until an alternate plan can be submitted.
Motion dies for lack of a second.
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PURCHASE OF PICKUPS

Commissioner Spears made the motion to approve the bid of $30,810 to Sam Pack Ford for the
Street Department pickup and the bid of $30,637.64 to Vernon Auto Group for the Water
Department pickup.

Commissioner Hinojosa seconded the motion, which passed by unanimous vote.

ORDINANCE NO 1699

AN ORDINANCE OF THE CITY OF VERNON, TEXAS, AMENDING
CHAPTER 42, PEDDLERS, SOLICITORS AND BEGGARS OF THE
CODE OF ORDINANCES OF THE CITY OF VERNON, TEXAS;
PROVIDING FOR A PENALTY CLAUSE; CONTAINING A
CUMULATIVE CLAUSE; CONTAINING A SAVINGS AND
SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE
DATE.

City Secretary Byers explained that the City could not prohibit door-to-door solicitations, and
could not place the cost of the permit at a fee higher that the cost to administer the permit.
She recommends the use of the advertising budget to inform citizens of their right to prohibit
solicitors on their property by placing a “No Solicitors” sign near their door as outlined in the
city ordinance. This ordinance would also make the itinerant merchants permit the same price
as the peddlers permit and allow merchants to apply once a month instead of once a quarter.

Commissioner Hinojosa made the motion to approve Ordinance No. 1699 Amending Solicitors
& Peddlers Ordinance.

Commissioner Spears seconded the motion, which passed by unanimous vote.

FUND BALANCE POLICY

Finance Director Anne Garmon noted that the city’s “fund balance” represents its equity within
a fund at any given time, represented by the difference between fund assets and liabilities.
Fund assets such as receivables are not immediately available to pay bills. For that reason fund
balance may be less useful than the cash balance in describing assets on hand to meet current
obligations. Director Garmon recommends a twenty-five percent (25%) cushion in cash balance
as the goal, noting that whatever percent we adopt must be achievable.

Interim City Manager Pence noted that the policy should be in the form of an ordinance or
resolution, and the city should make sure that we operate our budget properly.

-
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Discussion included saving money and operating within our means, the need for emergency
expenditures, audit comments and the problems if those comments are not addressed.
Director Garmon noted that it is simpler to have a “Cash on Hand” policy.

The Wichita Falls policy was discussed and it was determined that staff will bring policy
recommendations before the Commission at the December or January regular meetings.

CONTRACT FOR EXECUTIVE SEARCH FIRM TO FILL CITY MANAGER POSITION

Mayor Rogers outlined the discussion with Chris Hartung Consulting during the October 18
Special Meeting.

Commissioner Spears made the motion to approve a contract with Chris Hartung Consulting for
Executive Search Firm to fill City Manager Position.

Commissioner Ferguson seconded the motion, which passed by unanimous vote.

EXECUTIVE SESSION — DELIBERATION CONCERNING PERSONNEL — CITY ATTORNEY
GOVERNMENT CODE SECTION 551.074

There was no motion to enter Executive Session.

ACTION REGARDING EXECUTIVE SESSION

Commissioner Taylor made the motion to appoint Jonathan Whitsitt as City Attorney.
Commissioner Ferguson seconded the motion, which passed by unanimous vote.
ADJOURN

Commissioner Hinojosa made the motion to adjourn the meeting at 7:47 p.m.

Joe Rogers
Mayor
ATTEST:
Linda Byers
City Secretary
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FINANCE COMMITTEE MEETING
Monday, October 24, 2016

Anne Garmon called the Regular Meeting of the Monthly Finance Committee to order at 8 30 a.m in the City Managers’
office, and a quorum was declared present to discuss prior month financial activity.
Present: Mayor Joe Rogers, Commissioner Guy Spears

Staff Present: Interim City Manager Joe Pence, Finance Director Anne Garmon, City Secretary Linda Byers

APPROVE PREVIOUS MINUTES
Joe Pence made the motion to approve previous minutes, Linda Byers seconded the motion, and motion passed.

INVESTMENT REPORT

Investment Report was reviewed. At depository bank of Waggoner National Bank, total interest earned was $4,115.27 at
0.65% interest rate per contract; ending balance for all held funds held was $7,463,191 .58. In addition to the depository
contract, City has a ten year internal EBT repayment note earning fixed 2.5% interest rate, paid from City’s Joint Fund into
City's EBT Fund. During current period, scheduled interest note payment of $1,828.70 was made.

MONTHLY FINANCIAL REPORTING

Monthly Financial Reports were reviewed. Anne Garmon and Joe Pence reported that all Bank Reconciliations are
accurate and up to date. Total Cash Increased by $2,114,841.47between current period and same time last year, down
$532K from prior month due to semi-annual bond payments. F99 Joint Fund Cash Increased by $1,664,952.15 due to prior
year's utility rate increases, budget cutbacks, and program deferrals. F99 Joint Fund Cash provided 44% of total cash on
hand this period vs 30% a year ago at the same time, and F99 Joint Fund Cash period increase was 79% of total cash
increase.

MONTHLY VOUCHERS

Total departmental vouchers were $1,647,226 34. This does not include $488,514 02 payroll which is included in a
separate report for Council. Only departmental vouchers will be listed to give a more accurate picture of operations, and to
additionally protect employee confidentiality of garnishments. All vouchers in the monthly report are on file in City Hall.
Commissioners questioned items including those for Texas Comptroller and bond payments.

NEW BUSINESS
-Cash batance and fund balance strategy
-Discussion of using Electric Trust Principal

ADJOURN Joe Rogers made the motion to adjourn the meeting at 10:00 a.m. Guy Spears seconded the motion, which
passed by unanimous vote. These minutes will be added to other Commissioners’ minutes for review under Consent
Agenda. The City Secretary will maintain all approved minutes in permanent file.
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CITY OF VERNON
COMMISSIONER MEETING
MEETING DATE: 10-25-2016

DEPARTMENT: City Secretary
AUTHOR: Linda Byers
AGENDA ITEM: Ordinance No. 1699 Amending the Solicitors & Peddlers Ordinance

BACKGROUND: At a Special Meeting on September 13, the current issues with the
Peddlers & Solicitors Ordinance were discussed.

Since that time, | have researched the issues with the Texas Municipal
League Legal Department and discovered that we cannot prohibit trade
by banning door-to-door solicitation, nor can we set the cost of the
permit at more than the cost to administer the permit. This severely
limits our ability to make changes to our ordinance.

Section 42-2 (a) 9 of our existing ordinance makes it a Class C
Misdemeanor to solicit on any residential property if a “No Solicitation”
sign, as outlined in our ordinance, is placed near the door. 1 am
proposing to spend some of our advertising budget to educate the public
in their rights to prohibit these door-to-door solicitors.

The attached Ordinance No. 1699 does make changes to the cost of a
permit for Itinerant Merchants, and to the number of times per year that
they can purchase a permit. It reduces the cost of the permit from $100
to $50, which is the same amount as for the solicitors permit, and allows
them to obtain a permit one time per month instead of once every three
months.

ATTACHMENT(S):  Ordinance No. 1699

FINANCIAL IMPACT: Unknown. The cost of the permit for itinerant merchants is reduced, but
the number of times they can obtain a permit is increased.

RECOMMENDATION: Approve Ordinance No. 1699

ACTION REQUESTED: Approve Ordinance No. 1699



ORDINANCE NO 1699

AN ORDINANCE OF THE CITY OF VERNON, TEXAS, AMENDING
CHAPTER 42, PEDDLERS, SOLICITORS AND BEGGARS OF THE
CODE OF ORDINANCES OF THE CITY OF VERNON, TEXAS;
PROVIDING FOR A PENALTY CLAUSE; CONTAINING A
CUMULATIVE CLAUSE; CONTAINING A SAVINGS AND

SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS,  The City Commission of the City of Vernon, Texas has determined that it is in the
best interest of the health, safety, and welfare of the citizens of Vernon, Texas to
amend this ordinance.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION
OF THE CITY OF VERNON, TEXAS:

SECTION1: Section 42-2. Rules and Regulations. (b) Itinerant Merchants, Transient
Merchants and Peddlers be amended as follows:

(7) In no event shall the operation of an itinerant merchant, transient merchant or
peddler be allowed for more than three consecutive days or more than twelve times
per calendar year. For the purposes of this section, an "occurrence" shall be defined as
a set-up by an itinerant merchant, transient merchant or peddler at a location for any
period of time.

SECTION 2: Section 42-3. Application for Permit. (b) itinerant Merchants, Transient
Merchants and Peddiers be amended as follows:

(2) Fee for an itinerant merchants permit shall be $65.00. A non-refundable deposit of
$15.00 will be paid upon application for a permit, with the balance due when permit is
issued.

SECTION 3: Chapter 42 of the Code of Ordinances is hereby amended and replaced with the
attached Exhibit “A”.

SECTION 4: Al ordinances, parts of ordinances, or resolutions in conflict herewith are
expressly repealed.

SECTIONS5: If any section, article, paragraph, sentence, clause, phrase or word in this
ordinance, or application thereto any person or circumstances is held invalid or
unconstitutional by a Court of competent jurisdiction, such holding shall not
affect the validity of the remaining portions of this ordinance; and the City
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Commission hereby declares it would have passed such remaining portions of
the ordinance despite such invalidity, which remaining portions shall remain in
full force and effect.

SECTION 6: The effective date of this ordinance shall be immediate upon its passage.

PASSED AND APPROVED ON 1% READING THIS 25" DAY OF OCTOBER. 2016

PASSED AND APPROVED ON 2"° READING THIS 22"° DAY OF NOVEMBER, 2016.

Joe Rogers, Mayor

ATTEST:

Linda Byers, City Secretary



. DEFINITIONS

EXHIBIT “A”

PEDDLERS AND SOLICITORS

A. The following words and phrases, when used in this ordinance, shall have the
meaning ascribed to them in this section:

1.

Charitable Purposes shall mean philanthropic, religious or other non
profit objectives, including the benefit of poor, needy, sick, refugee or
handicapped persons; the benefit of any church or religious society, sect,
group or order; the benefit of a patriotic or veterans’ association or
organization; the benefit of a fraternal, social or civic organization, or the
benefit of any educational institution. “Charitable purpose” shall not be
construed to include any direct benefit to the individual making the
commercial home solicitation, or to include the benefit of any political
group or political organization which is subject to financial disclosure
under state or federal law.

Dusk means thirty (30) minutes after sunset.

Itinerant Operations shall mean and refer to the conduct of business
operations at one or more locations or properties throughout the day,
provided that the mobile food vendor does not remain or linger at any
particular property or location for longer than thirty (30) minutes.

Itinerant Vendor or Itinerant Merchant shall mean any person who sets
up and operates a temporary business on privately owned property,
whether improved or unimproved, in the City, soliciting, selling, or taking
orders for, or offering to sell or take orders for any goods or services.

Mobile frozen dairy food vendor shall mean any person who operates a
vehicle on the streets of the City for the purposes of soliciting sales of
frozen dairy food, either made or produced at the time of sale, or
prepackaged and wrapped in a covering.

Mobile ice cream truck shall mean a mobile food unit that operates from
a motor vehicle and sells only prepackaged, single-portion, ice cream or
frozen confections.

Peddler shall mean any person traveling by foot, wagon, vehicle or any
other type of conveyance from street to street carrying, conveying or
transporting goods, wares, or merchandise and offering or exposing them
for sale, or making sales and delivering articles to purchasers; or who,
without traveling from place to place, exhibits, displays, sells or offers for



10.

11,

sale such products from a wagon, handcart, pushcart, motor vehicle,
conveyance or from his person while on the public ways of the City of
Vernon. A peddler also includes any street vendor, itinerant vendor or
transient vendor.

Public right-of-way for the purposes of this ordinance shall mean a legally
established area or strip of land, whether public or private, on which an
irrevocable rite of passage has been recorded, and which is occupied or
intended to be occupied by a street, utility service, water main, sanitary
or storm sewer main, or other similar use. Right-of-way also includes the
travel portion of the roadway and all traffic medians.

Residential Street means a thoroughfare, public driveway or alley which
has been dedicated or deeded to the public for general use and affords a
principal means of vehicular or other access to property abutting
thereon.

Soliciting means the solicitation through the attempt or act of asking,
bartering, or communicating in any manner for the purpose of selling or
offering to sell, or buying or offering to buy, goods and/or services, for a
for-profit purpose which includes promoting, advertising, receiving or
obtaining money gifts or items of value for said individual or group of
individuals, or a for-profit organization, club, company or corporation.

Transient Vendor or Transient Merchant shall mean vendors who sell
items for a limited time and have no permanent place of business at that
location. Examples of places where transient vendor sales may take
place are at fairs, bazaars, flea markets, art or craft shows, concerts or
farmers markets.

fl.  RULES AND REGULATIONS
A. SOLICITATION

1.

it shall be unlawful for any person to conduct home solicitation upon
residential property within the City without obtaining a written permit as
prescribed by this ordinance prior to such solicitation. If a solicitor is
found to be soliciting prior to obtaining a permit, permit fees may double
the stated amount.

Every solicitor obtaining a permit under this provision and doing business
within the city shall at all times display said permit on their person in a
place easily visible, and have a valid driver’s license or other valid
governmental identification that correctly identifies whom the solicitor is
and for whom the solicitor is working.



A permit issued under this chapter shall not be transferable nor give
authority to more than one person to conduct business as a solicitor.
Each solicitor must obtain an individual permit.

It shall be untawful for a solicitor to solicit for a purpose other than that
set out in the application upon which the permit was issued.

Employees of the City of Vernon are hereby exempt from the provisions
of sub-section 1 above provided approval is first obtained from the city
manager or their designee.

It shall be unlawful to approach any part of a residence other than the
front door.

It shall be untawful to solicit, peddle, or distribute on residential property
prior to 9:00 am or after 7:00 pm of any day Monday through Saturday,
or any time on Sunday or any other federally designated holiday.

It shall be unlawful to solicit, peddle or distribute to/from persons
entering or leaving a public place, on private property, without consent of
the owner or manager of such private property. This shall include
charitable or civic peddlers.

It shatl be unlawful for any person to solicit, peddle or distribute on any
residential property or to go upon any residential premises for the
purpose of soliciting, peddling or distributing and ring the doorbell, knock
upon the door or create any sound for the purpose of attracting the
attention of the occupant of the residence if:

a. Requested by anyone thereon not to do so, or:

b. IF there is placed on such premises in a conspicuous place upon or
near the main entrance to the residence, a weatherproof sign, not
less that three (3) inches by four (4) inches in size bearing the
words “no trespassing,” “no peddlers,” “no advertisements,” “no
solicitation,” no handbills,” or any similar notice indicating in any
manner that the occupants of such premises do not desire to have
any such solicitation upon their premises. The letters on such
signs shall not be less than two-thirds (2/3) on an inch in height.

B. ITINERANT MERCHANTS, TRANSIENT MERCHANTS AND PEDDLERS

1.

it shall be unlawful to operate as an itinerant merchant, transient
merchant, mobile ice cream truck, mobile frozen dairy vendor or peddler
unless the itinerant merchant, transient merchant, mobile ice cream
truck, mobile frozen dairy vendor or peddier has obtained and shall then
have in force an itinerant street vendor permit issued under the

5



provisions of this ordinance prior to beginning operations as an itinerant
merchant, transient merchant, mobile ice cream truck, mobile frozen
dairy vendor or peddler. If found to be operating prior to obtaining a
permit, permit fees may be double the stated amount.

. All permits shall be for specific time periods, dates and locations, and
shall be on display by the itinerant merchant, transient merchant or
peddler and visible to the public.

. A permit issued under this chapter shall not be transferable nor give
authority to more than one person to conduct business as an itinerant
merchant, transient merchant, mobile ice cream truck, mobile frozen
dairy vendor or peddler. Each itinerant merchant, transient merchant,
mobile ice cream truck, mobile frozen dairy vendor or peddler must
obtain an individual permit.

All itinerant merchants, transient merchants and peddiers shall be
located in commercial zoning districts only. Location is residential zoning
districts is expressly prohibited.

No itinerant merchants, transient merchants or peddlers may conduct
business or solicit within the street right-of —way except as provided by
state law as in municipal activities.

. Vehicles must be in good condition, comply with all state and federal
safety requirements and follow ali traffic laws.

In no event shall the operation of an itinerant merchant, transient
merchant or peddler be allowed for more than three (3) consecutive days
or more than twelve (12) times per calendar year. For the purposes of
this section, an “occurrence” shall be defined as a set-up by an itinerant
merchant, transient merchant or peddler at a location for any period of
time.

No itinerant merchants, transient merchants or peddlers shall have
exclusive right to any location in the public streets, nor shall any itinerant
merchants, transient merchants or peddlers be permitted a stationary
location alongside, or adjacent to the public streets or alleyways nor shall
said itinerant merchants, transient merchants or peddiers be permitted
to operate in any congested area where said operations might impede or
inconvenience the public. For the purposes of this section, the judgment
of a peace officer, exercised in good faith, shall be deemed conclusive as
to whether the area is congested or the public is impeded or
inconvenienced.



10.

11.

12

13.

14.

Posting of signs and/or flyers in public places is prohibited. On site signs
may be allowed but must be at least ten (10) feet from the curb or edge
of street and driver vision must not be obstructed.

Mobile food vendors may not sell alcoholic beverages.

Mobile frozen dairy vendors, mobile ice cream trucks, or other itinerant
vendor vehicles are permitted to vend in an area for a short period of
time and move to multiple other locations providing they do not remain
at a location for more than thirty (30) minutes without specific approval
as contained in the permit.

Sound equipment must be limited to music or human speech and can
only be used between 11:00 am and dusk each day.

Sound may not be broadcast within one hundred (100) yards of schools,
hospitals, churches, courthouses, funeral homes, or cemeteries and shall
meet all noise nuisance provisions contained in the City of Vernon Code
of Ordinances. Music must be played at a reasonable volume while the
unit is stopped for vending. If the unit is stopped for vending for more
than ten (10) minutes, then music shall be turned off.

Except where specifically included, the provisions of this article shall not
apply to:

a. Any person connected with a religious or civic group who solicits
donations or sells goods for charitable purposes.

b. Any person who sells goods or services at an event sponsored by a
religious or civic group designed to provide revenue to the
religious or civic group; provided, however, that the event may
not occur more than one (1) time per calendar month.

c. Any person who sells, solicits, or furnishes services to persons on
a permanent route on a daily or weekly basis.

d. Any person who maintains a regular place of business but makes
deliveries within the city.

e. Any community wide event or for transient vendors as approved
by the City Manager.



APPLICATION FOR PERMIT
A. SOLICITATION

1.

A person or organization seeking a permit for the purpose of conducting
home solicitation shall file an application with the City of Vernon.

Fee for a solicitation permit shall be $65.00 per person/per calendar year.
A non-refundable deposit of $15.00 will be paid upon application for a
permit, with the balance due when permit is issued.

. After review of the permit application and after a minimum of twenty-

four (24) hours of the receipt of the application, the City Secretary or his
designee shall either issue a permit, as provided in this ordinance, or
notify the person applying that the application does not comply with the
requirements of this ordinance, specifying why the application is
incomplete or otherwise does not comply.

A permit granted under this article will be valid only until the termination
of the solicitation period specified in the permit or for one hundred
eighty (180) days, whichever is less. Regardless of when issued, all
permits expire December 31 of each calendar year.

Religious of civic group that solicit or sell goods except during a city-wide
community event for charitable purposes shall register their solicitations
or sales programs at no cost.

The application for purpose of conducting home solicitation shall contain
the following information:

a. The full and legally recognized names and any associated aliases,
logos, nicknames, and abbreviated names of the entity or person
applying for the permit to solicit.

b. Whether the person applying is an individual, partnership,
corporation or association.

c. The names, mailing address and telephone number of all
individuals who will be in direct charge or control of the
solicitation.

d. The time period within which the solicitation is to be made, giving
the date of the beginning of solicitation and its projected
conclusion and the specific location(s).

e. A description of the methods and means by which the solicitation
is to be accomplished.

f. The type of merchandise to be sold or offered for sale or the
nature of the services to be furnished.



g. Whether such applicant, upon any such order so obtained, will
demand, accept or receive payment or deposit of money in
advance of final delivery.

h. The names of the cities where the applicant has worked in the
previous three hundred sixty-five (365) days,

i. A copy of a valid driver's license or other valid governmental
identification that correctly identifies whom the solicitor is and for
whom the solicitor is working.

j. A copy of a valid Texas sales tax permit issued by the State
Comptroller, if applicable.

k. An authorization to conduct a criminal background check on the
applicant.

|. Any other information the City deems necessary for the
administration of this ordinance.

m. Any solicitor handling or selling non-prepackaged food must also
possess a current Texas Department of State Health Services
(TDSHS) food handling permit.

7. The application must be signed by the applicant and accompanied by a
non-refundable deposit of $15.00. Such application shall also show
satisfactory written proof of the individual’s authority to represent the
company.

8. Information provided by the applicant will be subject to verification by
the police department.

9. A permit will not be issued if there is affirmative statement as to whether
the applicant has ever been:

a. Convicted of or pleaded nolo contendere to a misdemeanor
involving fraud, theft, embezzlement, burglary, fraudulent
conversion, or misappropriation of property within the preceding
ten {10) years, or convicted of or pleaded nolo contendere to any
felony.

b. Found liable in a civil or administrative action in which the
complaint or petition alleged fraud, theft, embezzlement,
fraudulent conversion, misappropriation of property, or the use of
untrue or misleading representations in an attempt to sell or
dispose of property or to obtain money or a thing of value from
another.

c. Found liable under law regarding the use of unfair, unlawful, or
deceptive business practices.

d. Subject to an injunction or restrictive court order relating to
business activity as the result of an action brought by a federal,



state, or local public agency, including action affecting a
vocational license.

e. Orif the person is found to be soliciting before a permit is
approved.

10. If a permit is denied, the person whose application was denied cannot go

within one (1) city block of other valid permit holders.

8. ITINERANT MERCHANTS, TRANSIENT MERCHANTS AND PEDDLERS

1.

Any driver or person desiring a permit to conduct sales activity in the City
as a mobile ice cream truck, mobile frozen dairy vendor, or other
itinerant or transient vendor shall make a written application to the City.

Fee for an itinerant merchants permit shall be $65.00. A non-refundable
deposit of $15.00 will be paid upon application for a permit, with the
balance due when permit is issued.

After review of the permit application and after a minimum of twenty-
four (24) hours of the receipt of the application, the City Secretary or his
designee shall either issue a permit, as provided in this ordinance, or
notify the person applying that the application does not comply with the
requirements of this ordinance, specifying why the application is
incomplete or otherwise does not comply.

A permit granted under this article will be valid only until the termination
of the solicitation period specified in the permit with a maximum of three
(3) days. No permit will be issued to the same applicant more than four
times per year. Regardless of when issued, all permits expire December
31 of each calendar year.

Religious of civic group that solicit or sell goods except during a city-wide
community event for charitable purposes shall register their solicitations
or sales programs at no cost.

The application for itinerant merchants, transient merchants and
peddlers shall contain the following information.
a. The applicant’s name, address, date of birth, phone number, fax
number and email address.
b. The legal business name, address and phone number of the
business represented by the applicant.
c. The name, address, phone number, date of birth and drivers
license information of any additional applicants and/or drivers.
d. Statement of the kind, type and character of the goods that
applicant will offer for sale, and state whether the purchaser of
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such wares or goods shall be required to make any deposit or
advance payment of purchase price before delivery and a
complete and full statement of the delivery date.

The period of time the applicant requests to sell or solicit in the
City.

Location or area of the City where sales activity will be conducted.
List of all convictions of all felonies and misdemeanors and
violations of this article of applicant and representatives, stating
the offense, city and state, the court of conviction and the
punishment imposed.

if sales are to be conducted from a stationary location the
applicant shall submit written consent of the property owner or
its authorized agent consenting to applicant’s use of such private
property for sales activity indicated in the permit application.
Name of any additional employees, drivers, agents or
representatives who will be working with the applicant.

Names of all cities in which the applicant has conducted sales
activity in the last three hundred sixty-five (365) days.

Any itinerant vendor handling or selling non-prepackaged food
must also possess a current Texas Department of State Health
services (TDSHS) food handling permit.

7. The application must be signed by the applicant and accompanied by a
non-refundable deposit of $15.00. Such application shall also show
satisfactory written proof of the individual’s authority to represent the
company.

8. Information provided by the applicant will be subject to verification by
the police department.

9. No itinerant vendor permit of any kind shall be granted unless:

a.

b.

The applicant is at least eighteen (18) years of age and has a valid
state issued drivers license.

The applicant had no active suspension on his or her driving
privileges in any state.

No permit shall be issued if the applicant has been convicted of or
pleaded nolo contendere to any felony.

Permit is obtained prior to beginning of operations.

. INVESTIGATION, ISSUANCE, DENIAL AND REVOCATION
A. It shall be the duty of the City Secretary or her designee to investigate each
applicant for a permit under this ordinance before issuance of such a permit

based on a review of the applicant’s background.
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B. The City Secretary or her designee shall issue the applicant a home solicitation or
itinerant vendor permit if the City Secretary determines that the application has
been fully and accurately completed, the permit application fee has been paid,
and that the applicant satisfied each requirement of this ordinance. If not, the
city secretary can deny the permit.

C. A home solicitation or itinerant vendor permit may be revoked if the chief of
police so determines that reasonable cause exists to believe that:

1. A statement of fact contained in the application was false or materially
misleading.

2. The permit holder has failed to comply with any of the provisions off this
ordinance.

3. Any of the conditions of this ordinance is, or has become applicable to
the permit holder.

4. The permit holder has engaged in a home solicitation that involves the
use of false, misleading, fraudulent or deceptive acts.

5. If, at the discretion of the chief of police, the permit is not in the best
interest of the citizen’s of Vernon.

V. PENALTIES
A. Any person violating any provision of this ordinance or failing to observe any
provision of this ordinance shall have their permit revoked immediately and will
not be entitled to reapply for a period of one (1) year from the date of the
revocation. In the event of such forfeiture of permit, no part of such permit fee
as may have been paid shall be refunded to such person.

B. Any person, firm, or corporation violating any of the terms or provisions of this
ordinance shall be guilty of a Class C misdemeanor and upon conviction, shall be
fined in a sum not to exceed the maximum amount allowed by state law and city
charter for each offense, and a separate offense shall be deemed committed
upon each day during or on which a violation occurs or continues.

C. In case of any willful violation of any of the terms and provisions of this
ordinance, the City, in addition to imposing the penalties above provided, may
institute any appropriate action or proceeding in any court having proper
jurisdiction, to restrain, correct or abate such violations; and the definition of
any violation of the terms of this ordinance as a misdemeanor, shall not preclude
the City from invoking the civil remedies given it by the laws of the state, but
same shall be cumulative and subject to prosecution as hereinabove prescribed
for such violations.
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CITY OF VERNON

COMMISSIONER MEETING

MEETING DATE: 11-15-2016

DEPARTMENT: Fire Department

AUTHOR: Fire Chief Oznick

AGENDA ITEM: Vernon Auto Group Donation

BACKGROUND: Vernon Auto Group contacted the Vernon Fire Department about making

a donation in the amount of $25,000 for training equipment. We would
like to use this money to build a small training center for the fire
department. All of the money will be coming through Ford Motor
Company.

ATTACHMENT(S): None

FINANCIAL IMPACT: There will be no cost to the city. The only money that will be spent will be
what is donated by Ford Motor Company.

RECOMMENDATION: Accept the donation.

ACTION REQUESTED: Accept the donation.
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o — City of Vernon

1725 Wilbarger Street

Vernon, TX 76384 - 5623

VERNON, TEXAS 940-552-2581
fax 940-552-0569

MEMORANDUM

TO: City Commission

FROM: Anne Garmon, Finance Director Ml/ @7/’/‘/

DATE: November 13, 2016

SUBJECT: Monthly Investment Report

Attached is the Monthly Investment Report for Council Approval. All investments are in compliance with State
of Texas Public Fund Investment Act (PFIA) and the City of Vernon’s conservative investment strategy

All investments are cash funds held locally in Waggoner National Bank checking accounts. These checking
accounts are secured by Waggoner National Bank through bonds held by outside bank. Monthly reports of
held bond securities are on file with City Secretary The current two-year depository contract has a variable
rate of 0.25% plus Fed Funds Rate applied to each daily balance. The EBT Note is a 10 year note with a 2.5%
fixed rate, and all paid interest proceeds are immediately usable for accounts payable in EBT. This month, City
earned 0.75% applied to each daily balance held at Waggoner National Bank.

The federal funds rate is the primary tool that the Federal Open Market Committee uses to influence interest
rates and the economy. Changes in the federal funds rate have far-reaching effects by influencing the
borrowing cost of banks in the overnight lending market, and subsequently the returns offered on bank deposit
products such as certificates of deposit, savings accounts and money market accounts. Changes in the federal
funds rate and the discount rate also dictate changes in The Wall Street Journal prime rate, which is of interest
to borrowers. The prime rate is the underlying index for most credit cards, home equity loans and lines of
credit, auto loans, and personal loans Many small business loans are also indexed to the Prime rate The 11th
District Cost of Funds is often used as an index for adjustable-rate mortgages

Prime rate, fed funds, COFI.

This week Month ago Year ago

WSJ Prime Rate 3.50 350 3.25
Federal Discount Rate 100 100 075
Fed Funds Rate (Current target rate 0.25-0.50) 0.50 0.50 0.25
11th District Cost of Funds 0601 0703 0651

from http.//www.bankrate.com/rates/interest-rates/prime-rate.aspx
Chart data as of 11/09/2016 online



October 2016 0.75% 2.50%
Interest | Interest
Earned | Earned
Fund EOM Bank | Fund EOM Bank Subfund EOM EBT 10-year
Fund Description Account Balance Interest Bank Interest Loan Interest
10 Club House Deposits 700068701 $4,191 92 $2.59
10PEG PEG Franchise Escrow 408704301 $63,622.92 $38.66
20 Meter Deposits 700049201 $150,542.46 $95.84
25 Capital Project Funds 700047601 $0.00 $0 00
41 Grants - Non Interest 408451201 $0 00 $0.00
42 Grants Interest Bearing 408442401 $0 00 $0.00
50 Debt Service 700063601 $462,290.40 $254.61
51 Debt Service I&S 408872401 $22,291.12 $32.04
52 Debt Service Fund 700000301 $0.00 $0.00
60 Perpetual Care 700005401 $220,999 62 $140 62
Firemans Relief
65 Retirement 400276701 $0.00 $0 00
80 Electric Trust Principal 700052101 $2,852,671 63 $1,816.23
85 Benevolence Fund 406001901 $10,387 78 $6 57
86 Employee Christmas Club | 408368301 $40,287 65 $24.25
90 Electric Trust Expense 700050501 $58,792.62 $37.34
92 Employee Benefit Trust 405131501 $343,473 80 $201 40 $1,813 88
93 Workers Compensation 405130701 $4,025 99 $9.39
94 1994 SRF 406000001 $0 00 $0.00
96 09 WaterSystemUpgrade | 408513601 $0 00 $0.00
97 Franchise Escrow 405157701 $0.00 $0 00
Joint Account,Pooled
99 Cash 700056401 $3,340,617 43 $2,147.65
99 subfund
10 General Fund 700056401 $51 76
99 subfund
20 Enterprise Fund 700056401 $1,849.21
99 subfund
28 Court Technology 700056401 $2.69
99 subfund
29 Court Security 700056401 $1507
99 subfund
30 Hotel/Motel 700056401 $103 93
99 subfund
40 Grants 700056401 $0 00
99 subfund
70 Park Contributions 700056401 $46 72
99 subfund
75 Main Street 700056401 $58 51
99 subfund
81 Christmas Decor Donation | 700056401 $5 53
99 subfund
82 Seizure Fund 700056401 $6.73
99 subfund
84 Fireman Fund 700056401 $7.50
Total $7,574,195.34 $4,807.19 $2,147 65 $1,813 88
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PAGE: 1
DEPARTMENT FUND VENDOR NAME DATE DESCRIPTION AMOUNT
NON-DEPARTMENTAL GENERAL FUND BUSINESS DEV CORP OF VERN 10/17/16 1/3 SALES TAX DISTRIBUT 45,269.15
10/17/16 1/3 SALES TAX RETAINED 472.84
COMPTROLLER OF PUBLIC ACCOUNTS 10/20/16 09/16 SALES TAX 32.07
10/20/16 3Q 2016 STATE COURT COSTS 13,306.71
PST SERVICES INC 10/25/16 SERVICE FEE 22,446.77
TOTAL: 81,527.54
LEGISLATIVE GENERAL FUND XEROX CORPORATION 10/06/16 CH COPIER LEASE 24.29
NORTEX REGIONAL PLANNING COMMISSION 10/20/16 MEMBERSHIP FY 2016-2017 1,980.36
TOTAL: 2,004.65
CITY MANAGER GENERAL FUND ATET 10/20/16 10/16 TELEPHONE SERVICE 25.59
INCODE- TYLER TECHNOLOGIES, INC. 10/06/16 SOFTWARE MAINTENANCE/SUPPO 934.30
XEROX CORPORATION 10/06/16 CH COPIER LEASE 18.08
AT&T LONG DISTANCE 10/20/16 LONG DISTANCE SERVICE 9.38
VERIZON 10/20/16 CELL PHONE SERVICE 60.80
TEXAS FIRST GROUP 10/20/16 SERVICES OF J PENCE 10/3-1 4,702.58
TOTAL: 5,750.73
CITY SECRETARY GENERAL FUND ATET 10/20/16 10/16 TELEPHONE SERVICE 25.59
WILBARGER COUNTY CLERK 10/06/16 ELECTION EQUIPMENT SUPPORT 1,114.92
INCODE- TYLER TECHNOLOGIES, INC. 10/06/16 SOFTWARE MAINTENANCE/SUPPO 2,804.35
XEROX CORPORATION 10/06/16 CH COPIER LEASE 18.08
WILSON OFFICE SUPPLY CO. 10/20/16 CARPET PROTECTOR MATS 470.00
10/20/16 ENVELOPES/ FILE FOLDERS 33.95
10/20/16 ENVELOPES 169.75
AT&T LONG DISTANCE 10/20/16 LONG DISTANCE SERVICE 5.09
10/20/16 LONG DISTANCE SERVICE 0.39
TEXAS MUNICIPAL CLERKS ASSOCIATION 10/06/16 2017 MEMBERSHIP TMCA 100.00
HR SPECIALIST: TEXAS EMPLOYMENT LAW 10/06/16 TEXAS EMPLOYMENT LAW 281.00
TOTAL: 5,023.12
HEALTH GENERAL FUND RANDALL SCHAFFNER M.D. 10/06/16 RETAINER 30.00
TOTAL: 30.00
STREETS GENERAL FUND AT&T 10/20/16 10/16 TELEPHONE SERVICE 76.51
C.L.BOYD CO.,INC. 10/20/16 PULLEY / IDLER 69.50
10/20/16 BEARING 47.07
10/20/16 TIRE VALVE 72.36
PICTOMETRY INTERNATIONAL CORP. 10/06/16 PICTOMETRY ONLINE SUBSCRIP 366.66
XEROX CORPORATION 10/06/16 WH COPIER LEASE 13.64
WALMART COMMUNITY 10/21/16 PRINTER INK 75.94
UNIFIRST HOLDINGS, INC. 10/20/16 UNIFORM SERVICES 27.53
10/20/16 UNIFORM SERVICES 27.53
10/21/16 UNIFORM SERVICE 35.03
TEXAS WORKFORCE COMMISSION 10/20/16 Q3 2016 UNEMPLOYMENT 29.07
VERIZON 10/20/16 CELL PHONE SERVICE 31.22
ULINE SHIPPING SUPPLY SPECIALISTS 10/20/16 SAFETY GLASSES 32.98
ROBERTSON TRUCK PARTS 10/20/16 STEERING COLUMN / 402 225.00
TOTAL: 1,130.04
GARAGE GENERAL FUND ATET 10/20/16 10/16 TELEPHONE SERVICE 76.51
CITY OF VERNON 10/06/16 WAREHOUSE 200.83
XEROX CORPORATION 10/06/16 WH COPIER LEASE 13.64
UNIFIRST HOLDINGS, INC. 10/20/16 UNIFORM SERVICES 16.07
10/20/16 UNIFORM SERVICES 11.95
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PAGE:

DEPARTMENT FUND VENDOR NAME DATE DESCRIPTION AMOUNT
10/20/16 UNIFORM SERVICES 16.07

10/20/16 UNIFORM SERVICES 11.95

10/21/16 UNIFORM SERVICE 48.97

10/21/16 UNIFORM SERVICE 11.95

VERIZON 10/20/16 CELL PHONE SERVICE 15.61
GEXA ENERGY 10/21/16 10/16 ENERGY 464.94
TOTAL: 888.49

POLICE DEPARTMENT GENERAL FUND APPLIED CONCEPTS, INC. 10/20/16 RADAR LEASE ON 4 RADARS 250.00
10/20/16 RADAR LEASE ON 4 RADARS 250.00

10/20/16 RADAR LEASE FOR 4 RADARS 250.00

AT&T 10/20/16 10/16 TELEPHONE SERVICE 386.43
CITY OF VERNON 10/20/16 ARMORY BUILDING 176.52
10/06/16 POLICE STATION 281.04

ATMOS ENERGY 10/27/16 ARMORY GAS SERVICE 45.19
XEROX CORPORATION 10/06/16 PD COPIER LEASE 224.32
WILBARGER COUNTY TAX COLLECTOR 10/21/16 INSPECTION STICKER / 219 7.50
POLICE DEPT.PETTY CASH 10/20/16 POSTAGE 91.31
WALMART COMMUNITY 10/21/16 MISC SUPPLIES PD 54.85
UNIFIRST HOLDINGS, INC. 10/20/16 UNIFORM SERVICES 10.75
10/20/16 UNIFORM SERVICES 10.75

10/21/16 UNIFORM SERVICE 10.75

TEXAS WORKFORCE COMMISSION 10/20/16 Q3 2016 UNEMPLOYMENT 549.14
AT&T LONG DISTANCE 10/20/16 LONG DISTANCE SERVICE 60.97
VERIZON 10/20/16 CELL PHONE SERVICE 189.94
SINDY OUSTAD 10/20/16 PATCHES / ALBINEDA 20.00
10/20/16 PATCHES / BEN GUERRA 42.00

10/20/16 PATCHES / RONNY ADAMS 20.00

GEXA ENERGY 10/21/16 10/16 ENERGY 1,734.07
TOTAL: 4,665.53

FIRE DEPARTMENT GENERAL FUND AT&T 10/20/16 10/16 TELEPHONE SERVICE 125.93
GEAR CLEANING SOLUTIONS, LLC 10/20/16 FD CARE AND MAINT SERVICES 358.44
SUDDENLINK 10/06/16 INTERNET SERVICES 75.47
TEXAS COMMISSION ON FIRE PROTECTION 10/06/16 FERGUSON EXAMINATION 85.00
10/20/16 APP INDV EXAM JAMES COOK 85.00

CITY OF VERNON 10/06/16 1829 MARSHALL 135.51
ATMOS ENERGY 10/20/16 FD GAS SERVICE 41.38
10/21/16 FD GAS SERVICE 28.37

XEROX CORPORATION 10/06/16 FD COPIER LEASE 104.61
WILBARGER COUNTY TAX COLLECTOR 10/21/16 INSPECTION STICKER / 324 7.50
MASTERCARD 11/08/16 BADGES 60.41
11/08/16 POSTAGE 6.70

11/08/16 ANNUAL DEPT RENEWAL 1,534.01

WALMART COMMUNITY 10/21/16 SUPPLIES FD 84.90
TEXAS WORKFORCE COMMISSION 10/20/16 Q3 2016 UNEMPLOYMENT 160.65
AT&T LONG DISTANCE 10/20/16 LONG DISTANCE SERVICE 1.92
STATE FIREMEN'S & FIRE 10/20/16 CERT COORDINATOR APPLICATI 25.00
VERIZON 10/20/16 CELL PHONE SERVICE 122.92
10/20/16 BROADBAND SERVICES 37.99

STRUCTURAL TECHNOLOGY, INC. 10/20/16 ANNUAL NFPA LADDER TESTING 1,232.35
EMERGENCY REPORTING 10/20/16 FIRE REPORTING SYSTEM 188.00
GEXA ENERGY 10/21/16 10/16 ENERGY 744.40
AXCESS HOSE & LADDER 10/06/16 ANNUAL PUMP TESTING 1,305.00

TOTAL:

6,551.46
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CEMETERY DEPARTMENT GENERAL FUND AT&T 10/20/16 10/16 TELEPHONE SERVICE 31.69
C.L.BOYD CO.,INC. 10/20/16 PULLEY / IDLER 29.61
INCODE- TYLER TECHNOLOGIES, INC. 10/06/16 SOFTWARE MAINTENANCE/SUPPO 1,103.17
CITY OF VERNON 10/20/16 EASTVIEW OFFICE 55.83
10/20/16 6888 HWY 287 EAST 831.49
XEROX CORPORATION 10/06/16 WH COPIER LEASE 13.64
UNIFIRST HOLDINGS, INC. 10/20/16 UNIFORM SERVICES 12.22
10/20/16 UNIFORM SERVICES 12.22
10/21/16 UNIFORM SERVICE 12.22
TEXAS WORKFORCE COMMISSION 10/20/16 Q3 2016 UNEMPLOYMENT 236.45
TOTAL: 2,338.54
COURTS GENERAL FUND AT&T 10/20/16 10/16 TELEPHONE SERVICE 42.94
CARDINAL TRACKING, INC. 10/06/16 COURT SYSTEM ANNUAL SOFTWA 3,270.60
AT&T LONG DISTANCE 10/20/16 LONG DISTANCE SERVICE 6.53
TIB MERCHANT SERVICES 10/03/16 CREDIT CARD PROCESSING FEE 16.45
TOTAL: 3,336.52
AQUATIC CENTER GENERAL FUND AT&T 10/20/16 10/16 TELEPHONE SERVICE 35.54
TEXAS WORKFORCE COMMISSION 10/20/16 Q3 2016 UNEMPLOYMENT 604.54
SUNBELT POOLS 10/20/16 UV SYSTEM SERVICE / MISC P 2,931.19
GEXA ENERGY 10/21/16 10/16 ENERGY 1,762.41
TIB MERCHANT SERVICES 10/03/16 CREDIT CARD PROCESSING FEE 22.25
TOTAL: 5,355.93
AMBULANCE/EMS GENERAL FUND BOUND TREE MEDICAL LLC 10/20/16 MEDICAL SUPPLIES 133.96
10/20/16 MEDICAL SUPPLIES 164.14
AMERICAN TIRE DISTRIBUTORS 10/06/16 TIRES / 305 242.24
10/20/16 TIRES / 315 334.66
AT&T 10/20/16 10/16 TELEPHONE SERVICE 125.93
BRIAN'S TIRE & REPAIR 10/20/16 TIRE BALANCE / 315 14.00
VERNON AUTO GROUP, LLC 10/06/16 HOSE ASSY / ANTI FREEZE 40.11
10/06/16 HOSE ASSY / ANTI FREEZE 47.20
HERRING BANK 10/11/16 LOAN 35728 10/2016 31,361.07
10/11/16 LOAN 35728 10/2016 8,999.73
CITY OF VERNON 10/06/16 1829 MARSHALL 135.52
ATMOS ENERGY 10/20/16 FD GAS SERVICE 41.38
10/21/16 FD GAS SERVICE 28.38
MCGINNIS WELDING 11/08/16 CYLINDER RENTAL 39.06
XEROX CORPORATION 10/06/16 FD COPIER LEASE 104.60
AT&T LONG DISTANCE 10/20/16 LONG DISTANCE SERVICE 1.91
VERIZON 10/20/16 CELL PHONE SERVICE 104.97
DOUBLE A PUMP AND SUPPLY, INC 10/20/16 MOTOR OIL 95.61
GEXA ENERGY 10/21/16 10/16 ENERGY 744.40
GERAD TROUTMAN 10/06/16 EMS MEDICAL DIRECTOR 900.00
TOTAL: 43,658.87
PARKS GENERAL FUND AT&T 10/20/16 10/16 TELEPHONE SERVICE 76.50
PICTOMETRY INTERNATIONAL CORP. 10/06/16 PICTOMETRY ONLINE SUBSCRIP 366.66
CITY OF VERNON 10/20/16 2801 SULLIVAN 265.18
10/20/16 401 WILBARGER ST 108.88
10/20/16 1200 HOUSTON 168.13
10/06/16 CITY TREES 51.82
10/06/16 WESTERN TRAIL PARK 41.62
10/06/16 ALLINGHAM PARK 41.62
10/06/16 TOLAR/YAMPARIKA 381.62
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DEPARTMENT FUND VENDOR NAME DATE DESCRIPTION AMOUNT
XEROX CORPORATION 10/06/16 WH COPIER LEASE 13.64

UNIFIRST HOLDINGS, INC. 10/20/16 UNIFORM SERVICES 79.92

10/20/16 UNIFORM SERVICES 25.54

10/21/16 UNIFORM SERVICE 48.04

TEXAS WORKFORCE COMMISSION 10/20/16 Q3 2016 UNEMPLOYMENT 21.00

VERIZON 10/20/16 CELL PHONE SERVICE 15.61

ULINE SHIPPING SUPPLY SPECIALISTS 10/20/16 SAFETY GLASSES 32.99

DOUBLE A PUMP AND SUPPLY, INC 10/20/16 MOTOR OIL 15.06

GEXA ENERGY 10/21/16 10/16 ENERGY 1,461.95

TOTAL: 3,216.18

PURCHASING GENERAL FUND AT&T 10/20/16 10/16 TELEPHONE SERVICE 25.59
INCODE- TYLER TECHNOLOGIES, INC. 10/06/16 SOFTWARE MAINTENANCE/SUPPO 2,241.50

XEROX CORPORATION 10/06/16 CH COPIER LEASE 18.08

WILSON OFFICE SUPPLY CO. 10/20/16 ENVELOPES/ FILE FOLDERS 77.58

AT&T LONG DISTANCE 10/20/16 LONG DISTANCE SERVICE 0.04

TOTAL: 2,362.79

FINANCE GENERAL FUND AT&T 10/20/16 10/16 TELEPHONE SERVICE 25.59
INCODE- TYLER TECHNOLOGIES, INC. 10/06/16 SOFTWARE MAINTENANCE/SUPPO 3,362.98

XEROX CORPORATION 10/06/16 CH COPIER LEASE 18.08

AT&T LONG DISTANCE 10/20/16 LONG DISTANCE SERVICE 3.42

TOTAL: 3,410.07

COMMUNITY DEVELOPMENT GENERAL FUND AT&T 10/20/16 10/16 TELEPHONE SERVICE 51.17
PICTOMETRY INTERNATIONAL CORP. 10/06/16 PICTOMETRY ONLINE SUBSCRIP 1,100.00

XEROX CORPORATION 10/06/16 CH COPIER LEASE 36.17

AT&T LONG DISTANCE 10/20/16 LONG DISTANCE SERVICE 13.20

VERIZON 10/20/16 CELL PHONE SERVICE 50.80

DOUBLE A PUMP AND SUPPLY, INC 10/20/16 MOTOR OIL 26.36

TOTAL: 1,277.70

BUILDINGS & GROUNDS GENERAL FUND XEROX CORPORATION 10/06/16 WH COPIER LEASE 13.64
TOTAL: 13.64

SPECIAL ITEMS GENERAL FUND JOHNSON PLUMBING & PIPE 10/06/16 GAS HOOKUP STREET BARN 2,250.00
CARNEGIE LIBRARY 10/06/16 PROGRAM SUPPORT 4,740.33

CIVIC PLUS 10/20/16 WESITE HOSTING SUPPORT 7,776.67

BANK OF THE WEST 10/21/16 LOAN # 51558 2,005.27

10/21/16 LOAN # 51558 160.94

BOYS & GIRLS CLUB OF VERN 10/06/16 PROGRAM SUPPORT 8,750.00

WEB FIRE 10/06/16 WEB HOSTING 70.00

HERRING BANK 10/03/16 NOTE # 34284 15,620.85

10/03/16 NOTE # 34284 704.88

10/17/16 LOAN # 34284 3.85

HOUSING AUTHORITY OF VERNON 10/06/16 PROGRAM SUPPORT 150.00

CITY OF VERNON 10/20/16 NEW VISIONS 144.33

LION'S CLUB 10/06/16 PROGRAM SUPPORT 2,000.00

ATMOS ENERGY 10/27/16 NEW VISIONS GAS SERVICE 51.27

WILBARGER HUMANE SOCIETY 10/06/16 PROGRAM SUPPORT 2,500.00

NEW VISIONS ECONOMIC DEVELOPMENT CORPO 10/06/16 PROGRAM SUPPORT 100.00

10/06/16 MOWING BTW GROUNDS 175.00

WAGGONER NATIONAL BANK 10/06/16 PRINCIPLE 1,567.02

10/06/16 INTEREST 1,453.98

UNITED SAMARITAN SERVICE 10/06/16 PROGRAM SUPPORT 675.00

TML INTERGOVERNMENTAL 10/11/16 STMT 10.1.16 CONTRACT 1341 9,499.50
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GEXA ENERGY 10/21/16 10/16 ENERGY 13,719.10
10/21/16 10/16 ENERGY 451.30

TOTAL: 74,569.29

MAIN STREET GENERAL FUND AT&T 10/20/16 10/16 TELEPHONE SERVICE 25.59
XEROX CORPORATION 10/06/16 CH COPIER LEASE 18.08
AT&T LONG DISTANCE 10/20/16 LONG DISTANCE SERVICE 1.67
10/20/16 LONG DISTANCE SERVICE 0.15

LONE STAR DRONE SERVICES 10/06/16 INSPECTION DRONE SERVICES 250.00
TOTAL: 295.49

NON-DEPARTMENTAL UTILITY FUND COMPTROLLER OF PUBLIC ACCOUNTS 10/20/16 09/16 SALES TAX 6,319.36
TOTAL: 6,319.36

BILLING/COLLECTIONS UTILITY FUND AT&T 10/20/16 10/16 TELEPHONE SERVICE 102.35
INCODE- TYLER TECHNOLOGIES, INC. 10/06/16 SOFTWARE MAINTENANCE/SUPPO 5,141.56
10/06/16 SOFTWARE MAINTENANCE/SUPPO 2,241.50

10/06/16 SOFTWARE MAINTENANCE/SUPPO 2,055.76

CITY OF VERNON 10/06/16 CITY HALL 150.65
ATMOS ENERGY 10/27/16 CH GAS SERVICE 47.36
XEROX CORPORATION 10/06/16 CH COPIER LEASE 54.26
WILSON OFFICE SUPPLY CO. 10/20/16 COPY PAPER / PRINTER CARTR 259.73
UNIFIRST HOLDINGS, INC. 10/20/16 UNIFORM SERVICES 7.50
10/20/16 UNIFORM SERVICES 7.50

10/21/16 UNIFORM SERVICE 7.50

AT&T LONG DISTANCE 10/20/16 LONG DISTANCE SERVICE 0.30
GEXA ENERGY 10/21/16 10/16 ENERGY 546.49
TIB MERCHANT SERVICES 10/03/16 CREDIT CARD PROCESSING FEE 328.78
TOTAL: 10,951.24

WATER/WASTEWATER COLLE UTILITY FUND AMERICAN TIRE DISTRIBUTORS 10/20/16 TIRES 243.16
AT&T 10/20/16 10/16 TELEPHONE SERVICE 76.50
CHARTER TIRE COMPANY 10/20/16 FOUR WHEEL ALIGNMENT 79.95
VERNON AUTO GROUP, LLC 10/27/16 2016 CHEV SILVERADO 25 TRU 30,530.41
PICTOMETRY INTERNATIONAL CORP. 10/06/16 PICTOMETRY ONLINE SUBSCRIP 366.68
EVANS ENTERISES, INC. 10/20/16 PUMP ALIGNMENTS 1,287.00
CITY OF VERNON 10/06/16 WAREHOUSE 45.02
LION'S CLUB 10/20/16 MONTHLY MEMBERSHIP DUES KE 35.00
MCGINNIS WELDING 11/08/16 CYLINDER RENTAL 15.63
XEROX CORPORATION 10/06/16 WH COPIER LEASE 13.66
MORRISON SUPPLY COMPANY 10/20/16 SDRY PIPE 150.00
10/20/16 SOCKET SET 200.00

10/20/16 POLY PIPE / TAPPING SADDLE 145.64

WALMART COMMUNITY 10/21/16 PRINTER INK 49.97
ALAN POWELL 10/20/16 REIMBURSE HVY DUTY TRLR DO 64.94
VERMEER EQUIPMENT OF TX, 10/20/16 VALVE / RING / SLEEVE 446.11
RED RIVER VALLEY ASSN. 10/06/16 REGIONAL WATER RESOURCE CO 60.00
UNIFIRST HOLDINGS, INC. 10/20/16 UNIFORM SERVICES 25.44
10/20/16 UNIFORM SERVICES 58.84

10/21/16 UNIFORM SERVICE 25.44

TEXAS WORKFORCE COMMISSION 10/20/16 Q@3 2016 UNEMPLOYMENT 92.69
AT&T LONG DISTANCE 10/20/16 LONG DISTANCE SERVICE 25.21
VERIZON 10/20/16 CELL PHONE SERVICE 50.80
GALAXY GRAPHICS & TINT 10/20/16 SIGNS 812.00
HD SUPPLY WATERWORKS, LTD. 10/20/16 PVC PIPE 2,400.00
10/20/16 MEGA FLANGES 2,360.00
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GEXA ENERGY 10/21/16 10/16 ENERGY 5,208.35

BRENNTAG SOUTHWEST, INC 10/06/16 BULK SALT 4,202.17

10/20/16 BULK SALT 4,181.41

WEST ACRES, LLC 10/06/16 GROUNDWATER LEASE 5,000.00

S & S TRAILER SALES 10/06/16 EQUIPMENT TRAILER 3,625.00

TOTAL: 61,877.02

WASTEWATER TREATMENT P UTILITY FUND AT&T 10/20/16 10/16 TELEPHONE SERVICE 63.38
VERNON AUTO GROUP, LLC 10/20/16 SEAT BELT / 664 64.58

GRAINGER 10/20/16 SPLICE / SHRINK TUBE 87.17

HUTHER & ASSOCIATES, INC. 10/20/16 MISC TESTS 940.00

CITY OF VERNON 10/20/16 530 HWY 287 EAST 202.17

ATMOS ENERGY 10/20/16 GAS SERVICES WWTP 1,051.76

XEROX CORPORATION 10/06/16 WWTP COPIER LEASE 59.87

RED RIVER AUTHORITY OF TEXAS 10/20/16 MISC TESTS 204.00

10/20/16 MISC TESTS 172.00

10/20/16 MISC TESTS 137.00

10/20/16 MISC TESTS 172.00

POLYDYNE, INC. 10/20/16 CLARIFLOC 2,530.00

uPs 10/21/16 SHIPPING TO RED RIVER 4.52

10/21/16 UPS 5.32

10/21/16 SHIPPING TO RED RIVER 5.72

10/21/16 SHEIPPING TO RED RIVER 4.64

UNIFIRST HOLDINGS, INC. 10/20/16 UNIFORM SERVICES 20.59

10/20/16 UNIFORM SERVICES 20.59

10/21/16 UNIFORM SERVICE 20.59

TEXAS WORKFORCE COMMISSION 10/20/16 Q3 2016 UNEMPLOYMENT 72.22

AT&T LONG DISTANCE 10/20/16 LONG DISTANCE SERVICE 1.20

XYLEM WATER SOLUTIONS U.S.A., INC. 10/20/16 11 PIN SOCKET 37.62

10/20/16 PUMP WWTP 13,042.33

DOUBLE A PUMP AND SUPPLY, INC 10/20/16 MOTOR OIL 26.36

GEXA ENERGY 10/21/16 10/16 ENERGY 11,351.59

JAY MARTIN COMPANY, INC 10/20/16 INTAKE FLANGE / GASKET 2,320.00

TOTAL: 32,617.22

LANDFILL/SANITATION UTILITY FUND C.L.BOYD CO.,INC. 10/20/16 OIL COOLER / HOSE / 409 217.79
UNITED ROTARY BRUSH CORPORATION 10/20/16 SWEEPER BRUSH 451.45

OLD DOMINION BRUSH 10/21/16 HEX NUT 278.62

UNIFIRST HOLDINGS, INC. 10/20/16 UNIFORM SERVICES 6.61

10/20/16 UNIFORM SERVICES 6.61

10/21/16 UNIFORM SERVICE 6.61

DOUBLE A PUMP AND SUPPLY, INC 10/20/16 MOTOR OIL 33.89

TOTAL: 1,001.58

SPECIAL ITEMS UTILITY FUND BANK OF THE WEST 10/21/16 LOAN # 51561 736.17
10/21/16 LOAN # 51561 59.08

TML INTERGOVERNMENTAL 10/11/16 STMT 10.1.16 CONTRACT 1341 9,499.50

TOTAL: 10,294.75

DEBT SERVICE UTILITY FUND EMPLOYEE BENEFIT TRUST 10/06/16 PRINCIPLE 7,309.47
10/06/16 INTEREST 1,633.60

TOTAL: 8,943.07

NON-DEPARTMENTAL HOTEL/MOTEL TAX FU VERNON CHAMBER OF COMMERCE 10/06/16 HOT FUNDS VISITOR CNTR 201 15,000.00
10/06/16 HOT FUNDS BBQ BATTLE 2016- 2,000.00

GULF COAST MOUNTED SHOOTING ASSOCIATIO 10/06/16 HOT FUNDS COWBOY MOUNTED S 3,500.00
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CRANE WEST 10/06/16 WEBSITE HOSTING 10-12/2016 285.00
10/21/16 BILLBOARDS 2,757.65
VERNON COLLEGE RODEO 10/06/16 HOT FUNDS VERNON COLLEGE R 4,000.00
VERNON COLLEGE 10/06/16 HOT FUNDS VC VOLLEYBALL 1,500.00
RED RIVER VALLEY MUSEUM 10/06/16 HOT FUNDS 3,333.33
TEXAS AGRILIFE EXTENSION SERVICE 10/06/16 STHWST CATTLE DOG ASSOC FI 3,800.00
10/06/16 DISTRICT 3 4-H FOOD SHOW H 100.00
CANYON OUTDOOR ADVERTISING, LP 10/06/16 BILLBOARD QUANAH 275.00
WILBARGER COUNTY HISTORICAL MUSEUM 10/06/16 PROGRAM SUPPORT 2,083.00
GIFT ACADEMY INC 10/06/16 HOT FUNDS 2016-2017 3,000.00
GOOD MORNING DONUTS 10/06/16 FORENSIC CONFERENCE BRKFST 286.50
DYNAMIC DISCS 10/20/16 DISC GOLF BASKETS HOT 2016 4,000.00
TOTAL: 45,920.48
HOT MANAGEMENT HOTEL/MOTEL TAX FU TEXAS ASSOCIATION OF CONVENTION AND VI 10/06/16 CVB/CHAMBER MEMBERSHIP DUE 625.00
TOTAL: 625.00
POLICE GRANTS - INTEREST T.A.P.E.I.T. 10/20/16 CONFERENCE FOR EVIDENCE TE 325.00
TOTAL: 325.00
NON-DEPARTMENTAL WW, SEWER, DWSRF DEB US BANK 10/11/16 PAYING AGENT 2012 400.00
TOTAL: 400.00
NON-DEPARTMENTAL FIREMEN RELIEF&RET BILLY MAYBERRY 10/06/16 MONTHLY STIPEND 25.00
TOTAL: 25.00
NON-DEPARTMENTAL EMPLOYEE BENEFIT T BLUE CROSS/BLUE SHIELD OF TEXAS 10/03/16 9.17-9.23 CLAIMS MEDICAL 3,268.25
10/03/16 9.17-9.23 CLAIMS DRUG 1,726.33
10/03/16 9.17-9.23 CLAIMS DENTAL 1,339.60
10/11/16 SEPT 16 ADMIN 1 8,592.44
10/11/16 SEPT 16 ADMIN 2 16,716.71
10/11/16 9.24-10.07 CLAIMS MEDICAL 20,874.74
10/11/16 9.24-10.07 CLAIMS DRUG 10,752.08
10/11/16 9.24-10.07 CLAIMS DENTAL 971.20
FAMILY PHARMACY 10/11/16 5 FLU SHOTS / 4 HEP SHOTS 400.00
UNUM LIFE INSURANCE COMPANY OF AMERICA 10/31/16 LIFE & ADD 86 @ 2325000 651.00
10/31/16 LTD 88 @ 263562 1,010.23
TOTAL: 66,302.58
NON-DEPARTMENTAL WORKERS COMPENSATI TML INTERGOVERNMENTAL 10/11/16 STMT 10.1.16 CONTRACT 1341 17,503.00

TOTAL:

17,503.00
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DEPARTMENT

FUND

VENDOR NAME

DATE

DESCRIPTION

PAGE:

8

AMOUNT

TOTAL PAGES:

8

=============== FUND TOTALS ====

10 GENERAL FUND

20 UTILITY FUND

30 HOTEL/MOTEL TAX FUND

40 GRANTS - INTEREST BEARING
50 WW, SEWER, DWSRF DEBT SERVI
64 FIREMEN RELIEF&RETIREMENT
92 EMPLOYEE BENEFIT TRUST

93 WORKERS COMPENSATION

247,406.58
132,004.24
46,545.48
325.00
400.00
25.00
66,302.58
17,503.00
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SELECTION CRITERIA

SELECTION OPTIONS

VENDOR SET: 01-City of Vernon
VENDOR: All
CLASSIFICATION: All

BANK CODE: Exclude: PYAP

ITEM DATE: 0/00/0000 THRU 99/99/9999

ITEM AMOUNT: 99,999,999.00CR THRU 99,999,999.00
GL POST DATE: 10/01/2016 THRU 10/31/2016

CHECK DATE: 0/00/0000 THRU 99/99/9999

PAYROLL SELECTION

PAYROLL EXPENSES: NO
CHECK DATE: 0/00/0000 THRU 99/99/9999

PRINT OPTIONS

PRINT DATE: Check Date
SEQUENCE: By Department
DESCRIPTION: Distribution
GL ACCTS: NO

REPORT TITLE:
SIGNATURE LINES: 0

PACKET OPTIONS

INCLUDE REFUNDS: YES
INCLUDE OPEN ITEM:NO



City of Vernon

Payroll and Benefits Costs

Department

Business Development
Legislative

City Manager Dept.
City Secretary Dept.
Health

Street

Garage

Police

Fire

Cemetery

Court

Aquatics Center
Ambulance

Parks

Purchasing

Finance

Community Development
Facilities Maintenance
Emergency Management
Utility Billing

Water

Wastewater
Sanitatiion

Tourism / Main Street

OCTOBER, 2016
Salary &
Wages Benefits Total
3,624.00 705.48  4,329.48
476800 160926  6,377.26
16,067.20  6,503.94 22,571.14
'9,980.00  4,022.02 14,002.02
7879071 31,136.30 109,927.01
4564191 1557350  61,215.41
543000 231218 774218
488800 232236  7,210.36
24,477.21 10,312.70 34,789.91
11,050.00  4,900.38  15,950.38
2,48000 1,179.88  3,659.88
527600  1,727.74  7,003.74
9,037.34  3,11808 12,155.42
663.05 38.25 701.30
7,784.00  3,601.62 11,385.62
34,423.82 12,805.24 47,319.06
19,408.13  7,894.25 27,302.38
246776  1,178.86  3,646.62
286,257.13 111,032.04 397,289.17
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CITY OF VERNON
COMMISSIONER MEETING

MEETING DATE: 11-22-2016

DEPARTMENT: Community Development

AUTHOR: David Pilcher

AGENDA ITEM: Update of Demolition of 1716 Pease St.

BACKGROUND: TNT Construction was awarded the contract to demolish the structure at

1716 Pease St. and began the demolition on November 9™ As of Nov.
15" the structure was down with no additional damage to surrounding
structures. Code Enforcement will continue to monitor the progress of
debris removal and filling the basement with sand. The City is providing
the sand to fill the basement.

ATTACHMENT(S): None
FINANCIAL IMPACT: Payment of $29,600.
RECOMMENDATION: None

ACTION REQUESTED: None








































































RESOLUTION NO. 1001
A RESOLUTION CALLING FOR A PUBLIC HEARING TO
DETERMINE WHETHER CERTAIN IMPROVEMENTS
DESCRIBED HEREIN ARE EACH DANGEROUS
STRUCTURES AND A PUBLIC NUISANCE.

WHEREAS, the Code Enforcement Officer has determined that the improvements
described below are unsafe buildings and dangerous structures and must be abated by demolition
and removal from the premises; and

WHEREAS, The Code Enforcement Officer has given notice of the defects to the
owners of each of the buildings as required by the ordinances of the City: and

WHEREAS, the owners whose names appear below in connection with the description
of the various improvements have failed, neglected or refused to comply with such notice by the
Code Enforcement Director.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF VERNON, TEXAS:

SECTION 1. A copy of this resolution shall be mailed to the owner, agent or occupant
of the premises described below at least ten (10) days prior to the date herein set for the public
hearing, and notice of said hearing shall be published one (1) time in a newspaper of general
circulation in the City of Vernon, Texas.

SECTION 2. The City Commission shall conduct a public hearing on the 20™ day of

December, 2016 _, at _ 6:30 P.M. in the Commission Chamber of City Hall, at 1725

Wilbarger in the City of Vernon, Wilbarger County, Texas, for the purpose of determining
whether the improvements described below are each dangerous structures and a public nuisance.
The owners whose names appear below or any person interested are hereby summoned to appear

before this Commission at such time and place and testify as to the issue to be decided.



IMPROVEMENTS AND LEGAL OWNER & ADDRESS

STREET ADDRESS DESCRIPTION
1. 700 Texas All of Blk. 7 Roy Carter
Tax I.D. 9003001 T H Jones No Address
2. 2520 Wanderer Lot 4 Blk. 8 Morris Greene Est.
Tax I.D. 3128001 Showers % Shelia Richardson
1518 Lamar St.
Vernon, TX 76384
3. 4004 Marshall Iot 4 & E ¥» of Lot 5 Jose & Beatriz Juarez
Tax I.D. 1831001 Blk. 2 E B Owens 2123 Wheeler St.
Vernon, TX 76384
4. 1701 Peter Cooper E 90’ of the NE 1/4 Carlos & Emma Ocana
Tax I.D. 6274001 Blk. 128 South Add. % David Hernandez

3021 Yamparika St.
Vernon, TX 76384

SECTION 3. It is hereby officially found and determined that the meeting at which this
resolution was passed was open to the public as required by law.
SECTION 4. This resolution shall not be recorded in length in the minutes of the City
Commission, but shall be filed for permanent record in the office of the City Secretary.
SECTION 5. This resolution shall be in force immediately upon passage by the City

Commission.
PASSED and APPROVED, this 22™ day of November, 2016.

Joe Rogers, Mayor

ATTEST:

Linda Byers, City Secretary






MEETING DATE:
DEPARTMENT:
AUTHOR:
AGENDA ITEM:

BACKGROUND:

ATTACHMENT(S):

FINANCIAL IMPACT:

CITY OF VERNON
COMMISSIONER MEETING
11-15-2016
Fire Department
Fire Chief Oznick
New Frazer Ambulance

In October the City of Vernon approved the purchase of a new
ambulance replacing the oldest in the fleet. The last four ambulances
were purchased from Frazer, and are designed for the box to be
remounted onto a new chassis. The bid sheet that is attached is for one
identical to the newest one in the rotation now. The bid includes a new
generator, a/c unit, upgraded lighting, and repainting of the box. The
remounting of the box will save the city approximately $50-75k. The box
on the ambulance is only compatible with the Frazer Company. This is the
reason for the sole bid. If we were to go with a different company then
we will have to buy the box and chassis dramatically increasing the price.

Letter of Intent to purchase, bid sheet

In the 2016-2017 City of Vernon budget line item 5125-5567 has
$110,000 to cover the cost of the ambulance.

RECOMMENDATION: Accept the bid

ACTION REQUESTED: Accept the bid and give approval to sign the letter of intent.



<Company Letterhead>

October 24, 2016

Bob Flanders
Knapp Chevrolet
815 Houston Ave.
Houston, TX 77007

Re: Official Notice of Intent:
Mr. Flanders:

This letter shall serve as Official Notice of Intent to remount (1) Frazer Type 1 12' Generator
Powered Module (E-1806) onto a 2017 Chevrolet C3500 6.6L diesel chassis with a Granning air
suspension system Vernon Fire/EMS per quote 10716A.

Respectfully,

JJ Oznick

Fire Chief

Vernon Fire/EMS

Email: joznick@vernontx.gov




Frazer

September 23, 2016
J.J. Oznick
Fire Chief
Vemon Fire/EMS
Email: joznick@vemontx.gav
Quate # 10716A
Chief Oznick,
Per your request we are quoling remounting and refu your Frazer Type | 12 Generator Powerad Module, E-1806, onlo a Chevrolet dieset
chassls. For your convenlence all pricing has been Hemized below.
Frazer Type | 12' Generator Powered Module (E-1806)
2017 Chevrolet C3500 6.6L dlesel chassis (order red) s 43,750.00
Granning suspansion system w/ compressor beneath front VO $ 7.000.00
Heat shielding for diesel chassis $ 1.500.00
Remount of Module (see Indl. ltems below) $ 18,000.00
Chassis Exterior Upgrades s 450.00
Chassis interior Upgrades S 550.00
Module Exterior Upgrades $ 29,075.00
Module interior Upgrades $ 8,725.00
BuyBoard les $ 800.00
Total § 109,850.00

ltems included in above total:
Chassls Exterior Upgrades:

1 . Wtems included in remount fee: s ind.

a) Fumish & install black Ranch Hand grille guard
b) (2) Whelen M4 grille lights w/ clear lenses
Layout: red, red
c) {2) Whelen M4 intersects w/ clear lenses
Layout: red, red
d) (2) Federal Signal AS124 speakers
@) Frazer aluminum rear window pass through plate
Nots - install sliding rear window
f} (2) Mega fuses with new wiring
9) New mounting rubber
h) New tie downs & spacers
i) VHB Tape
J) Fumish & install Backup alarm
Note - install backup alarm kill relay

k) Mudflaps
1) This unil needs a state inspection




m) Make old chassis road ready
1. install rear mud flaps on chassis
2. Instalt rear BTT lights
3. Remove liconse plate on rear of module and keep w/ old chassis
4. Reinstall existing alr suspension compressor from front IfO onto old chassis
n) Fuel with diesel to verify fuel flow
0) Issue temporary license plate
p) Wash Unit
q) Unit will be picked up by the customer
r) Route chassis exhaust lo standard location under passenger's side bumper end cap
s) Stripe new chassis ta match module

2 . Fumish and install stainless steal wheel covers $ 450.00
Total $§ 450.00

Chassis interior Upgrades
3, ltems included in remount fee: $ incl.

a) Fumish & install pinned powder coated aluminum six position console

Slot 1/2 ~ Double Switch Panel

Layout: Primary, Secondary, Blank, Blank, Blank, Blank, Blank, interfor Rear Load, Side S 1
wa,;roswltchc:lympm "k'Sc:nonkdm co%lsono u"m'uwsmp cone-

Slot 3 - Fumnish & Install new Whelen 295SLSA1 siren with Tap 2, w/ mic on passenger’s side of console siot 1
Slot 4 - Fumnish & install radio plate 2398

Slot 5/8 - Fumish & install double blank insert $ 150.00
4 . Remove & reinstall large map holder on rear of console $ 50.00
§ . Fumnish & install arm rests on console $ 200.00
6 . Fumish & install 3 high glove box hoider on rear wall of Chevrolat C3500/K3500 truck cab $ 150.00
Total § 550.00

Module Exterior Upgrades
7 . ltems inciuded in remaunt fee: $ incl.

a) Install new ignition & fall safe solenoids on electrical shelf

b) Full electrical check

¢) Generator system check and inspect all generator cabling, replace as needed

d) Perform 450 pm on existing generator

e) New passthrough nibber boot

f) Replece afl door compartment bumpers

g) Replace waather stripping

h) Install new foam weatherstripping on rear backboard compartment door (discard old)

i) Fumish & install (2) 4° round red LED lower B/T/T's and (2) 4" round lower clear back up lights

J) New ribbed rubber in applicable compariments (except for elecirical, rear backboard, 02 compartment floor)
Note - clean ribbed rubber on 02 compartment floor
k) Replace existing halogen compartment lights w/ LED flax strip lighting
(1) 43™ LED flex kight along the forward wall, next to the insert of the 02 compartment
(1) 55 LED flex light along the celling, next Io the insert of the long lower storage compartment
(1) 12° LED flex light along the forward wall, next to the insert of the radio/storage compartment




(1) 36* LED fiex light along the rear wall, next to the insert of the rear storage compartment
(1) 36" LED fiex light along the front wall lasco, next to the insert of the front VO
1) Resr entry comer guards
m) Ensure front wall is grounded
n) Zero clearance behind side main entry step well
0) Zero clearance inside lower front YO compartment
p) This unit needs to be weighed and a weight slip provided to the customer
q) Replaca marker lights (discard)
r) Furnish & install painted comer caps on module
8) Frazer kay fob
t) Fumish & install whee! well guard
u) Fumnish & install new fuel guards (discard oid)
v) Frazet key fob

8 . Clear lenses on listed emergency lights

13

15.
18 .

17 .

. Fumish & install new rear entry door grabbers (discard existing)
10.
1.
12.

Fumish & install cast LED license plate light (discard existing)

Furmnish & install new Lambda power supply in electrical compartment (discard old)

Striping & fettering to match existing fleet

Fumish & install conspicuity on the entire rear of the module including the doors in a chevron patter - LIME

_ YELLOW basa, RED overlay
1.

Fumnish and install the following decals:

a) Install CO stickers in three (3) locations

b) inatall one (1) NO SMOKING sticker on dash and ship one (1) locse
Removal of existing conspicuily on rear of module
Strip, prime, and repaint 12° module Chevy Red (Red Hot)

Note ~ items sub-listed are Included with paint uniless stated other wise

a) Fumish & install painied corner caps on module

b) Fumish & install painted module trims

c) Replace compartment and entry door latches

d) (5) J236 keys

a) Install new gas shock on long lower storage compartment door (discard cables)

g) Furnish & install gas shock on rear backboard compariment door (discard old)

h) Install new side entry door grab rail (discard old)
i) Install new rear enlry door grab rails (discard oid)
|) Fumish and install 02 compartment vent
k) Instali new O2 compartment insert threshold (discard old)
1) Install new drip rails without rivets over the following (discard okd).
1. Side entry door
2. Rear entry doors
3. Rear backboard compartment door
4. Long lower storage compartment
m) Reinstall existing apticom on front wall, and terminate to existing wiring hamess (ON/OFF swilch on console)
Note - Instail new open door kill switch on driver side door for opticom
n) Fumish & install rear entry thresheld (discard ramp)
o) Reptace entry door windows with double pane windows
Fumish & install new doors on the following (discard okd):
a) 02 compartment

o O

50.00
50.00
1,325.00
2,500.00

1,500.00

600.00
9,500.00




18 .

19 .

21,

24 .

25 .

b) Radio compartment

c) Long lower storage compartment
d) Rear storage compartment

o) Rear passenger's side entry door

f) Rear driver's side eniry door

Q) Side entry door

h) Generator compariment

i) Front /O compariment

J) AIC compartment door

k) Electrical compartment

1) Rear backboard compartment
Fumish & install new panels on the following new doors: $
a) 02 compartment

b) Radio compartment

¢) Long lower storage compartment
d) Rear storage compartment

e) Rear passanger's side entry door

f) Rear driver's side entry door

g) Side entry door

h) Front YO compartment

i) Electrical compartment

J) A/C compartment
Fumish & install new hinges on the following doors (discard oid): $
a) 02 compartment

b) Radio compartment

c) Long lower storage compartment
d) Rear storage compartment

e) Rear passenger’s side entry door

f) Rear driver's side entry door

g) Side entry door

h) Generator compartment

1) Front /O compartment

J) Etectrical compartment

k) Rear backboard compartment

1) A/C compartment
. ALL EMERGENCY LIGHTING TO HAVE CLEAR LENSES (remove & ship loose existing)
Fumish & install (8) Whelen M6 series red comer box lights w/ converter flanges (ship existing loose) $
. Fumish & install (5) Whelen M6 series on front wall w/ converter Nlanges (ship existing loose) $
Front Layout: Blue-Red-Clesr-Red-Blue
. Fumish & install (3) Whalen M6 series on rear walt w/ converier flanges (ship existing loose) [

Rear iayout: Blue, Amber, Blue

Fumish & install (2) Whelen M6 Gradient load light w/ converter flanges on rear of module (ship axisting loosa) s
Note - Wired to come ON w/reverse and with (2) 3-way switches; one at the console, ane at the rear doors
Fumish & install (2) Whelen M6 red B/T/T w/ converter flanges on rear wall (ship existing loose) $

. Fumish & install (2) FRC 900 series Spectra LED side scene kighis in standard location, wired o 2 swilches

{plating over existing holes will be white) (ship existing loose)

Inct.

2,000.00

1,250.00

750.00

600.00

§00.00

1,500.00




m-mvmmmmm:mpmmto 12V; add piating to existing location on passenger's

27 . Fumnish & inatafl new Lambda power supply (discard existing) s 1,350.00
28 . Fumnish & Instal! cast LED license plate light (discard existing) s 50.00
29 . Fumish & install new rear entry door grabbers (dIscard existing) s 50.00
30 . Fumish & install new Onan 5.5kW generator with non parmeable hoses, emissions canister kit and add new 10 gall § 5,500.00

Total § 29,075.00

Moduia intsrior Upgrades:
31 . ltems included in remount fee: s Incl.
a) Replace all non-skid material on thrashold(s) with 3M non-skid material
Note - please install non skid on entire large rear threshold
b) Compials datail of module interior:
1. Clean & wipe down iasco walis
2. Clean & wipe down floor of module
3. Clean & wipe down exterior & interior of cabinets
4. Claan & wipe down compartments and shelves
c) Alr filter
d) Reattach any loose cushions
32 . Fumish & install (8) fluorescent interior Rght fixtures with (8) Grote LED fixtures and retrofit plates (ship old loose) § 3,000.00
Note - Standard Interior light switching:
Driver's side front single LED on a 3 way swiich (o the HIGH satting
ON/OFF interior light swiich at the console that controls the front driver’s side interior LED only
ON/OFF interior light swifch at the action wall that controis the front driver’'s interior LED only
HIGH/OFF/LOW interior kight swilch at the action wall that controls all but ane of the interior LED's

33 . New wise red comer trim throughout interlor of module, discard existing arm knockers $ 225.00
34 . Fumish & install new Dometic seif-contained A/C unit; This Includes the following: $ 5,500.00
Note - plaase have exis A/C system removed before arrival at Frazer (a $250 disposal fee will be
added if Frazer is to dispose) f
a) AJC cladding

b) Interior intake register
¢) Interior vents
d) Fumish & install new thenmostat on A/C access panel
@) A/C acess panet
f) Round air vent on access panel
g) A/C exhaust vent
h) Duel box
1) Breathe easy plenum with germicidal UV light protection
J) Air fitter
k) Extended Warranty
1) Thermostat Wire
m) Painted A/C retrofit plating on rear walt to move lights down

Total § 8,725.00

Terms ard Canditions
1 . This quote is valid for 80 days.




2 . Al pricing is F.0.B. Houston,

3 . Pleasa nate, payment for the entire purchase is due upon recaipt and acceptance of complated unit.

4 . Pleasa make your purchase order out to Knapp Chevrolet (P.O. Box 4179, Houston, TX 77210 Please emall a copy of your purchass
order and this quots to Bob Flanders with Knapp Chevrolet at bﬂandm@knappchevy o Adam Fischer at sales@frazerbiit.

5 . To mhimize delays, customer provided items shauld be present prior 1o unit production start.

3

Thank you for the opportunity to quota this job. If you have any quastions please call me at 888-372-8371.
Best Regards,
Slona Fharda>

Laura Richardson
Frazer, Lid.

LGR:SH







MEETING DATE:
DEPARTMENT:
AUTHOR:
AGENDA ITEM:

BACKGROUND:

ATTACHMENT(S):

FINANCIAL IMPACT:

RECOMMENDATION:

ACTION REQUESTED:

CITY OF VERNON
COMMISSIONER MEETING
October 25, 2016
City Secretary
Linda Byers

Consider and Approve Closure of Pease St. between Main
St and Cumberland St for the Lighted Christmas Parade
Activities on December 10.

The Lighted Christmas Parade will be held on December 10, and children,
parents and vendors will surround the Courthouse. The street is normally
closed for the safety of citizens.

The demolition of 1716 Pease Street may or may not be completed by
that time, and the demolition contract will be considered before this
agenda item.

Request letter from the Christmas Parade Committee and a map of the
Parade route.

None

Approve street closure on December 10.

Approve street closure on December 10 for the Lighted Christmas Parade
activities.



CHRISTMAS PARADE

Saturday, December 10
Line up 5:00 pm
Deaf Smith & Texas

Saturday, December 10, will be our annual
Christmas festivities. Children, parents,
and vendors will surround the Court House.

We request the city to again close Pease
Street on the north side. Note: The Flower
shop is closed on Saturday.

Please let us know of your decision.
Christmas Committee

Gerald Thiele
940-357-0387



Vernon LIGHTED Christmas Parade

Route and Assembly area

THANK YOU FOR COMING. Our set date Is
2" saturday in December - Line Up 5 pm Parade 6 pm

“ HWY 287

Lamar

Deaf Smith

Fannin

MAIN Cumberland
Parade Order
FRONT
Police Car G Dawson -
Fire Truck 1 M 2
Banner 0
Honor Gd FLAG T F TRACTORS
Grand Marshall 0 & LARGE
H.S. Band T|C UNITS
All Horse Units cl® Eng Wanderer
Golf Carts/4 whis Y | F
Cars & Floats c|t Sumner
Band 2 L S CO“CY
Fire Truck 2 + E || <<FLOATS Along CURB
Tractors & Large Cars/ Pkups In Center of St Maiden
Ri‘;“?&' lfdy:slgsam FTRK2+ || << FLOATS Along CURB
BANDS .
Olive H.S. BAND Olive
Grnd Marshal HORSES
Honor Guard
BANNER
Fire Truck |
Police Car §
R Texas
Pease
Court
House
WILBARGE]

Revised 12-1-2015
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CITY OF VERNON
COMMISSIONER MEETING
MEETING DATE: 11/22/2016
DEPARTMENT: Public Works-Street and Water Departments
AUTHOR: Darell Kennon

AGENDA ITEM: Consider and approve the hiring of engineering services and proposed
cost of services associated with the Texas Department of Agriculture Community
Development Block Grant (TXCDBG) project.

BACKGROUND: Resolution No. 1000 was approved by the City Commission on
10/25/16 to accept the TXCDBG contract and authorized Nortex to initiate requests for
proposals for engineering services associated with the City of Vernon's Lexington Street
project. $275,000 of the cost to be funded by TXCDBG. Our match for this grant will be
20% and we can use in-kind labor for part of that match. The City will not have to budget
any expenditure until the 2017-2018 fiscal year.

Request for proposals were received and scored by City Staff. Kimley-Horn scored the
highest based on the qualifications outlined by the TXCDBG program Staff contacted
Leslie Bruce of Kimley-Horn requesting that we enter into negotiations for pricing

Payment of fees associated with Part Il — Payment Schedule of this agreement shall be
contingent upon CDBG funding. In the event that grant funds are not awarded to the
City/County by TDA through the TXCDBG program, this agreement shall be terminated
by the City/County.

ATTACHMENT(S): Email from Kimley-Horn stating their proposed engineering cost.
Overall project cost estimate from 2015.
FINANCIAL IMPACT: None in the current 2016-17 Budget year.

20% of the total project in the 2017-18 Budget year. The total project is now estimated
to be approximately $344,000

RECOMMENDATION: Staff recommends hiring Kimley-Horn and Associates, Inc. and
the approval of Kimley-Horn’s proposed engineering cost.

ACTION REQUESTED: Approve the hiring of Kimley-Horn and Associates, Inc. for all
engineering services associated with the City of Vernon’s TXCDBG Lexington Street
project, pending legal review of the contract. Staff also recommends the approval of
Kimley-Horn’s proposed engineering cost of $42,000



From: Leslie.Bruce@kimley-horn.com [mailto:Leslie.Bruce @kimley-horn.com]

Sent: Wednesday, November 16, 2016 4:34 PM

To: dkennon@vernontx.gov

Cc: Jeff.James@kimley-horn.com; citymanager@vernontx.gov; lbyers@vernontx.gov;
dmilbern@nortexrpc.org

Subject: RE: TXCDBG

Darell,

[ have looked back at the scope of work and limits of work that were proposed in the previous
submission for work on Lexington Street The work you are proposing is as follows

-New 6” C-900 PVC waterline from Paradise to Canal St (approx 3,100')
-New fitting, hydrants, etc for new water line

-Pave Lexington from Indian to Canal (no C&G)

The cumulative survey, design, and construction phase services fee for this design effort will be $42,000

| have spoken to Deborah and copied her on this response. She indicated that other communities are
approving the engineer and fee without the contract {(we have done this in Quanah &
Chillicothe) Please contact her if you need any other clarification regarding this process

Thanks,

Leslie P. Bruce, P.E.
Kimley-Horn | 411 Commerce St Childress, TX 79201
Direct (940) 226-4218 | Main (940) 937-3423 | Mobile (806) 346-4803 |
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Executive Session
Deliberation Concerning Personnel
Government Code 551.074

City Secretary
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Executive Session
Deliberation Concerning Real Property
Government Code 551.072
Water
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