NOTICE IS HEREBY GIVEN OF A REGULAR MEETING OF THE
CITY COMMISSION OF THE CITY OF VERNON
AT CITY HALL LOCATED AT
1725 WILBARGER STREET ON
DECEMBER 20, 2016 AT 6:30 PM

AGENDA
Call to Order:
Declaration of Quorum:
invocation — Commissioner Hinojosa
Pledge of Allegiance — Commissioner Hinojosa

oo w»

2. Public Comment
Hear Citizen Comments with a Limitation of Five Minutes.
(Citizens Wishing to Comment Must Complete the Provided Form and Hand it to the
City Secretary Before the Start of the Meeting.)

3. Consent Agenda:

A. Approve Minutes: Attached are Minutes of the Regular City Commission Meeting
held on Tuesday, November 22, 2016; and Minutes of the Finance Meeting held on
Tuesday, November 22, 2016.

B. Approve Purchase of Used Hydraulic Hammer from Yellowhouse Machinery at a cost
of $8,300.

C. Approve Financial Investment Report, Vouchers, and Payroll & Benefit Expense.
November 1, 2016 — November 30, 2016.

4. Conduct a Public Hearing to Consider Condemnation of Structures at 700 Texas Street,
2520 Wanderer Street, 4004 Marshall Street, and 1701 Peter Cooper Street.

5. Consider and Approve Resolution No. 1002 Condemning of Structures at 700 Texas
Street, 2520 Wanderer Street, 4004 Marshall Street, and 1701 Peter Cooper Street.

6. Consider and Approve Unity in the Community Advisory Committee Guidelines.

7. Discussion of Main Street Program and Tourism Program, including but not limited to
payments for and funding of projects from the Main Street Program and Tourism
Program, the funding of the Main Street Program and Tourism Program, and the
budgets of the Main Street Program and Tourism Program.

8. Consider and Approve Tourism Advisory Board Bylaws.

9. Consider and Approve Resolution No. 1003 Authorizing Submission of a Texas

Community Development Block Grant Program Application to the Texas Department of
Agriculture.
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10. Discuss Potential Charter Amendments.
11. Consider and Approve Removing City Secretary Position from Furlough.

12. Consider and Approve Scheduling Special City Commission Meeting for January 10,
2017 to Consult with City Manager Search Firm.

13. Adjourn.

Vernon City Hall is accessible to individuals with disabilities through its main entry on the
north side (1725 Wilbarger Street) of the building. An access ramp leading to the sidewalk
serving City Hall is located at the northwest corner of the building. Parking space for an
individual with disabilities is available in the west parking lot.  Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting.
Please contact the City Secretary’s office at (940) 552-2581 or FAX (940) 552-0569 for
further information.

POSTED this 15" day of December, 2016.
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VERNON, TEXAS

To: City Manager

From: City Secretary Office

Date: December 13, 2016

Subject: Finance Committee Meeting — Monday, December 19, 2016 at 9:30 am

In your agenda packet is the investment report, a voucher listing of accounts payable
and the payroll and benefits report for the previous month. The Finance Committee
consisting of the following Commission members will review these reports at the date
and time listed above.

Commissioner Ferguson and Commissioner Taylor have consented to serve on the
Finance Committee for the month of December, 2016.

if you have any questions or comments concerning this matter, please do not hesitate to
contact the office.
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NOTICE OF DEADLINE TO FILE APPLICATIONS FOR

PLACE ON THE BALLOT
(AVISO DE FECHA LIMITE PARA PRESENTAR SOLICITUDES PARA
UN LUGAR EN LA BOLETA)

Notice is hereby given that applications for a place on the City of Vernon Regular Election ballot
may be filed during the following time:

(Se da aviso por la presente que las solicitudes para un lugar en la boleta de la Eleccion
Regular de City of Vernon se pueden presentar durante el siguiente horario:)

Filing Dates and Times:
(Fechas y Horario para Entregar Presentaciones)

Start Date: January 18, 2017 End Date: February 17, 2017
(Fecha Inicio) (Fecha Limite)

Office Hours: 8:00 am — 5:00 pm
(Horario de la Oficina)

Physical address for filing applications in person for place on the ballot:
(Direccion a fisica para presentar las solicitudes en persona para un lugar en la boleta )

City Hall
1725 Wilbarger St.
Vemnon, TX 76384

Address to mail applications for place on the ballot (if filing by mail):
(Direccion a donde enviar las solicitudes para un lugar en la boleta (en caso de presentar por

correo))

City Hall
1725 Wilbarger St.
Vernon, TX 76384

Linda Byers
Printed Name of Filing Officer
(Nombre en letra de molde del Oficial de Archivos)

Btresn

Stgnature of Filing Officer,
(Firma del Oficial de Archivos)

December 1. 2016
Date Posted
(Fecha archivada)




City of Burkburnett $
Attn: Janelle Dolan, City Clerk

BUBKBURNEYY

You’'re Home Now!

The City of Burkbumett cordially invites you to attend
the TML Region V Quarterly Meeting

Thursday, January 19, 2017
6:00 p.m.

(Registration begins at 5:45)

Burkburnett Community Center
735 Davey
Burkbumett, TX 76354

Special Welcome-TML President Mary M. Dennis, Mayor of Live Oak

Keynote Speaker
TML Deputy Executive Director and General Counsel Scott Houston

Meal provided by the Burkburnett Roustabouts

Please complete and return by mail or email no later than January 6. 2017 fo;

enclosed payment of $12.00 per person

make checks payable to City of Burkburnett
501 Sheppard Road

Burkburnett, TX 76354
Email: jdolan@burkburnett.org

our officials will pay at the door

Phone: 940-569-2263

Name of City

Attendees

Name Title
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You're Home Now!

TML REGION V MEETING

JANUARY 19, 2017 6:00 PM
CITY OF BURKBURNETT
AGENDA
Call to Order - TML Region V President — Sherrie Williams, Mayor Pro Tem, City of Iowa Park
Invocation — Commissioner Marguerite Love
Pledge of Allegiance — Commissioner Mike Tugman

Pledge to the Texas Flag - "Honor the Texas flag; I pledge allegiance to thee, Texas, one state
under God, one and indivisible."

Welcome - Mayor Carl Law
Meal - provided by Burkburnett Roustabouts

Introductions — TML Region V President Williams
(Attendees — Individual cities)

Business Session
Approval of Minutes from Sept. 22, 2016
Committee Reports

Nomination Committee Report from TML Region V Representative Burkburnett Commissioner
Mike Tugman, Burkburnett

Elect TML Region V Representative

Special Welcome-TML President Mary M. Dennis, Mayor of Live Oak
Program — TML Deputy Director Scott Houston

Comments — President Williams
Next Host City - Bowie

Adjourn



INVOICE

CITY OF VERNON

1725 WILBARGER ST.
VERNON, TEXAS 76384
940-552-2581
December 12, 2016

ON-T-J Inc.
4601 Mimosa
Wichita Falls, TX 76310

DEMOLITION OF 1716 PEASE STREET

Description Amount
Pierce Engineering (Structural Eng.) $ 2,250.00
Flint Skaggs (Asbestos Survey) $ 1,180.00
Green Earth Contracting (Asbestos Removal) $ 10,955.00
Beck-O-Ent. (Stabilize Party Wall) $17,744.40
TNT Const. (Demo Building) $ 29,600.00
Progressive Waste (Debris Disposal) $ 7,073.66
City Attorney Fees $ 2,175.00
City Fee for Hauling Back-Fill Dirt $ 648.40
TOTAL AMOUNT DUE $71,626.46

Failure to pay or make arrangements to pay this invoice within thirty days will result in
an interest-bearing lien being filed against the subject property.



ARCHITECT

Donald T. Wilson AlA
1515 Main St Vernon Tx 76384
(940) 553-1005 (940)357-9667
pwlithouse@sbcglobal.net

Date: December 9, 2016

TO: Joe Pence, City Manager

FROM: Don Wilson

RE: Building Assessment Survey Proposal dated November 8, 2016

On November 8, 2016, | presented a proposal to make a Building Assessment
Survey of the buildings in the Vernon Main Street Zone. That proposal was
presented to Mr. Pence, the Interim City Manager and was addressed to the
City of Vernon.

| am withdrawing my proposal dated November 8, 2016 and referenced
“Proposal for Building Assessment Survey”.



ARCHITECT

Donald T. Wilson AlA
1515 Main St Vernon Tx 76384
(940) 553-1005 (940)357-9667
pwlithouse@sbcglobai.net

Date: December9, 2016

TO: Monica Wilkinson

Joe Pence, City Manager
FROM: Don Wilson
RE: Grant for Building at 1510 Main Street
On or about October 17, 2016, | made an application to request funds from the
Main Street Program to affect repairs to our building at 1510 Main Street. The
Original Request Amount was for $16,544. The cost for the air conditioning repair
was deducted from the original request. The amount approved by the Advisory
Board and recommended to the City Council was $7,592.

That amount was denied by the City Council.

| am withdrawing my application for funds to renovate our property af 1510
Main Street from the Main Street Program as of this date, December 9, 2016.



ARCHITECT

Donald T. Wilson AlA
1515 Main St Vernon Tx 76384
(940) 553-1005 (940)357-9667
pwlithouse@sbcglobal.net

Dafte: December 9, 2016

TO: Monica Wilkinson

Joe Pence, City Manager
FROM: Don Wilson
RE: Grant for Building at 1515 Main Street

On or about October 17, 2016, | made an application to request funds from the
Main Street Program to affect fagade repairs on our building at 1515 Main
Street.

The original amount was for $1,910. The Community Development Director
forgot to include my application and it was not included on the agenda for the
November Advisory Board Meeting. My application is now to be discussed in
the December Board Meeting.

| am withdrawing my application for funds to renovate our property at 1515
Main Street from the Main Street Program as of this date, December 9, 2016.
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o — City of Vernon

1725 Wilbarger Street
Vernon, TX 76384 - 5623
940-552-2581

fax 940-552-0569

VERNON, TEXAS

MEMORANDUM

TO: City Commission
FROM: Anne Garmon, Finance Director é?/l/tu/ é}VLA—/
DATE: December 13, 2016

SUBJECT: Joint Fund Cash On Hand Report

Attached is a new report | developed to give monthly transparency of Joint Fund cash on
hand. Joint Fund is the consolidated cash for City’s operating funds. Cash on hand is
important because adequate cash-flow is needed for City to operate smoothly.

City’s two major operating funds, General and Enterprise (Water) have different cash-flow
inputs and outputs.

e General Fund is for City’s main operating functions and is funded through property
taxes, sales taxes, and other fees. Property taxes mostly are received in January, so
General Fund will appear most robust in Qtr 1 each calendar year, and less robust in
Qtr 4 of each calendar year. Expenses are mostly stable each month.

o Enterprise (Water) Fund is funded through billing customers for utility usage. Since
usage is seasonal, City historically showed steep revenue increase during hot dry
summer months. With implementation of fixed monthly billing charges, there is less
monthly variation than in the past. In addition, the demand curve for usage has
flattened with customer adaptation to drought conditions. These two factors have led
to stable monthly revenues; expenses are mostly stable each month.



Pooled Cash Analysis Asof [ 11/30/2016 |
Pooled Cash = Joint Fund = Fund 99
Below are the Pooled Cash's Subfund accounting balances for the end of the reporting period
These balances all use cash held at Waggoner National Bank in Joint Fund account 700056401
This bank account, and all bank accounts, are reconciled monthly
General (Sub)Fund & Enterprise (Sub)Fund Cash:
0,
10 General Fund 211,178.96 6% 90% $ 3,186,430.17
20 Enterprise Fund 2,975,251.21 84%
cash reserves
of 26%
Joint Fund of budget
All other Subfunds:
25 Inactive Fund- Drinking Water SRF Fund 0.00
28 Court Technology 4,367.35
29 Court Security 23,731.61
30 Hotel/Motel 169,849 70
40 Grants (29,541 59)
64 Fireman Relief & Retirement (1,208.28)
70 Park Contributions 73,542.60
75 Main Street 91,684 74 10%
81 Christmas Decor Donation 8,262.54 of
82 Seizure Fund 10,540.36 Joint Fund
83 Inactive Fund: Crime Fund 0.00
84 Fireman Fund 11,754 19
85 Inactive Fund: Benevolence Fund 000
91 Inactive Fund. TDCP Projects 0.00
98 Inactive Fund: SRF Construction Funds 000
3,549,413.39 / 100%
FY 2016.17 Operating Expenditures
General Fund  Expenditures 6,128,291
6,128,291
Enterprise Expenditures 4,410,416
To General Fund 1,196,402
To Debt Service 335,124
5,941,942
Totals 12,070,233 12,070,233
General Fund & Enterprise Fund Cash 11/30/2016 | $ 3,186,430 17 | Y 96 days IAccounting
Total Pooled Cash = Joint Fund = Fund 99 11/30/2016 $ 3,549,413 39 107 days Accounting
Waggoner National Bank 700056401 11/30/2016 $ 3,560,872.81 108 days Cash On Hand
Variance * 11/30/2016 $ (11,459 42)

* There will be variances each month between Accounting and Cash on Hand
* These variances are normal and expected due to timing differences between Accounting and Bank
Bank Reconciliations are verified monthiy by Finance Director and City Manager




VERNON, TEXAS

S — City of Vernon

1725 Wilbarger Street
Vernon, TX 76384 - 5623
940-552-2581

fax 940-552-0569

TO:

FROM

DATE:

MEMORANDUM

City Commission

: Anne Garmon, Finance Director ﬁﬂwnz/ /@W

December 13, 2016

SUBJECT: Cash Comparison Report

This gra

ph and table use Monthly Investment Report data from this period and the prior year's same period

Summary Analysis

Total Cash Increased by $2,488,905.10 between current period and same time last year, up $272K
from prior month

F99 Joint Fund Cash Increased by $2,114,345 63 due to budget balancing implemented during
FY2014.15 including utility rate increases, budget cutbacks, and program deferrals Without a
significant cash balance available for use in Quarter 1, the City would have faced severe cash-flow
difficulties since Ad Valorem tax revenues are mostly received in Quarter 2.

F99 Joint Fund Cash provided 45% of total cash on hand this period vs 27% a year ago at the same
time

F99 Joint Fund Cash period increase was 85% of total cash increase

F50 Debt Service Increased by $158,023 02. City is methodically funding each period to reestablish
the audit best practice of monthly funding debt service obligations. Large bond payments are due
2X/year: March and September.

New F51 Debt Service 1&S Decreased by $1,356.53 as budgeted monthly transfers are being made to
F50 Debt Service This new separate fund was created in FY2015 16 at the advice of our auditor to
segregate the new 1&S revenues. Most Ad Valorem tax revenues are received in Quarter 2, so most
revenue for F51 will appear then Large bond payments are due 2X/year March and September

F92 Employee Benefit Trust Increased by $177,435 76 vs a year ago at the same time The $8,943 07
monthly note repayment on 10-year repayment plan began in FY2015 16 All F92 cash may be used
to pay for claims as they occur

F93 Workers Compensation decreased by $1,090 36 City will make prepayment transfer from Joint
Fund before paying bills, as needed and per advice of Auditor.
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City of Vernon TX
Investment Report City of Vernon Cash Balances Comparison
Cash History Comparison
$4,000,000 «-—- [$ 3,560,872.81 | Cash Balance
53,500,000 Fund 99 Joint Account,
$3,000,000
$2.500,000 Pooled Cash Fund at end of
$2,000,000 Nov-16
$1,500,000
$1,000,000 l
3500'0%9 . e ] am IR 1
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SEP LSS o, C O LT ESEE Fo Total for Al City Funds at end of
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& &)
m11/30/2016 m11/30/2015
Nov-16 Nov-16 Nov-15 Nov-15 Change in Change in
WNB WNB WNB WNB WNB WNB
WNB Cash Interest Cash Interest Cash Interest
Fund Description Account Balances Earned Balances Earned Balances Earned
10 Club House Deposits 700068701/ $ 40943919 247 $ 3,063.56 | $ 2.24 $ 13083] 9% 0.23
10PEG|PEG Franchise Escrow 408704301] $ 63,662.14 [ $ 39.22 $ 51,403.90 | $ 25.95 $ 12,258.24 | § 13.27
20 Meter Deposits 700049201($  150,635.27 | $ 92.81 $ 149,549.25 | $ 79 86 $ 1,086.02 1% 12.95
25 Capital Project Funds 700047601} $ - $ - $ - $ - $ - $ -
41 Grants - Non Interest 408451201] $ - $ - $ - $ - $ - $ -
42 Grants Interest Bearing 408442401| $ - $ - $ - $ - $ - $ -
50 Debt Service 700063601[ $ 52527097 | $ 292.65 $ 367,24795 | $ 142.21 $ 158,02302 | $ 150 44
51 Debt Service I1&S 408872401] $ 15,588 00 | $ 22.25 $ 16,94453 [ $ 069 $ (1,356.53){ $ 2156
52 Debt Service Fund 700000301 $ - $ - $ - $ - $ - $ -
60 Perpetual Care 700005401[$ 22142598 | $ 136.36 $ 217,34507 { $ 116 06 $ 408091]% 2030
65 Firemans Relief Retirement | 400276701] $ - $ - $ - $ - $ - $ -
80 Electric Trust Principal 700052101[ $ 2,853,06732 [ $ 1,757 86 $ 284776125(% 1,520 89 $ 5,306.07 | $ 236 97
85 Benevolence Fund 406001901( $ 10,39787 [ $ 6.39 $ 9704181 $ 515 $ 69369 ] % 1.24
86 Employee Christmas Club 408368301 $ 4383308 1% 25.43 $ 4153857 | $ 20 90 $ 2294511% 453
90 Electric Trust Expense 700050501| $ 60,19185 | $ 37 06 $ 4449454 | $ 2362 $ 156973119 1344
92 Employee Benefit Trust 4051315011 $  333,30543 | $ 189 56 $ 155,86967 | $ 55 86 $ 17743576 | $ 13370
93 Workers Compensation 405130701] $ 39047321 % 2.47 $ 503768 | $ 2.69 $ (1,090 36)] $ (0.22
94 1994 SRF 406000001| $ - $ - $ - $ - $ - $ -
96 09 WaterSystemUpgrade 408513601| $ - $ - $ - $ - $ - $ -
97 Franchise Escrow 405157701] $ - $ - $ - $ - $ - $ -
99 Joint Account,Pooled Cash | 700056401 $ 3,560,872.81 | § 2,147.22 $ 14465271889 909 92 $ 211434563 ] % 1,237 30
All Funds Total $ 7,846,29243 1% 4,75175 $ 5357,38733 (8% 2,906 04 $ 24889051019 1,845.71
0.75% 0.65% _ 0.10%
Rate Earned Rate Earned | | Change of _ Rate Earned




12-08-2016 08:37 AM CITY OF VERNON PAGE. 1
FINANCIAL STATEMENT - UNAUDITED
AS OF NOVEMBER 30TH, 2016
10 -GENERAL FUND
FINANCIAL SUMMARY
ANNUAL CURRENT Y-T-D % OF BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
ALL REVENUE 6,547,491 00 471,638.56 909,574.69 13.89 5,637,916.31
*** TOTAL REVENUES *** 6,547,491 00 471,638 56 909,574 69 13.89 5,637,916.31
EXPENDITURE SUMMARY
000 NON-DEPARTMENTAL 000 000 000 000 0.00
110 BUSINESS DEVELOPMENT 000 000 000 000 000
111 LEGISLATIVE 14,949 00 560.33 2,564.98 17 16 12,384 02
112 CITY MANAGER 136,304 00 13,563 18 19,313.91 1417 116,990 09
113 CITY SECRETARY 94,158.00 6,595 02 17,995 40 1911 76,162.60
114 LEGAL 46,000 00 2,675.44 2,675 44 5.82 43,324 56
116 HEALTH 7,772.00 3000 60 00 0.77 7,712.00
118 STREETS 461,807 00 30,539.68 54,066 16 17 407,740 84
119 GARAGE 201,538.00 15,113.82 30,014 01 14.89 171,523.99
120 POLICE DEPARTMENT 1,610,089 00 128,684 37 243,429 37 1512 1,366,659 63
121 FIRE DEPARTMENT 873,534 00 66,740.94 130,385 91 14 93 743,148 09
122 CEMETERY DEPARTMENT 164,579 00 9,81063 19,959.22 1213 144,619 78
123 COURT 110,347 00 9,144 65 19,691 53 17.85 90,655 47
124 SWIMMING POOL 112,607 00 1,625 53 6,981 46 6.20 105,625 54
125 AMBULANCE/EMS 841,985 00 55,930.86 99,398 36 1181 742,586 64
126 PARKS DEPARTMENT 282,896 00 22,021 88 4119579 14 56 241,700.21
128 PURCHASING 52,251 00 3,942.29 9,964 96 1907 42,286 04
129 FINANCE 131,696.00 10,816 66 21,230 47 16 12 110,465 53
130 COMMUNITY DEVELOPMENT 246,453 00 15,515.87 29,142.82 11.82 217,310.18
131 SPECIAL SERVICES 52,012.00 2,055.12 2,068 76 398 49,943.24
149 SPECIAL ITEMS 679,774 00 (54,156 11) 59,146.02 8.70 620,627 98
160 MAIN STREET 7,540.00 81.83 377 32 500 7,162.68
“** TOTAL EXPENDITURES *** 6,128,291 00 341,291 99 809,661 89 13.21 5,318,629 11
** REVENUES OVER/(UNDER) EXPENDITURES ™~ 419,200 00 130,346.57 99,912.80 319,287.20




12-08-2016 08:37 AM CITY OF VERNON PAGE. 2
FINANCIAL STATEMENT - UNAUDITED
AS OF NOVEMBER 30TH, 2016
10 -GENERAL FUND
FINANCIAL SUMMARY
ANNUAL CURRENT Y-T-D % OF BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET BALANCE
4010.101 CURRENT AD VALOREM TAXES 1,456,936 00 77,034 82 120,848.55 8.29 1,336,087 45
4010103 DELINQUENT AD VALOREM TAXES 32,000.00 7,411 84 11,392.69 35.60 20,607 31
4010.105 PENALTY & INTEREST-AD VALOREM 27,000 00 2,666 16 4,767 91 17 66 22,232.09
4030 SALES TAX - 1% CITY 1,173,190 00 110,013.24 201,497.22 17 18 971,692.78
4040 VEHICLE INVENTORY TAX 000 000 000 000 000
4050 FRANCHISE TAX 630,000 00 39,401 36 70,207.84 1114 559,792.16
4070 MIXED DRINK TAX 4,726 00 000 1,374 44 2908 3,351 56
4090 COURT TAX 36,000 00 4,355 92 11,149 61 3097 24,850 39
4130.2 TRANSFER FROM ENTERPRISE 1,196,402.00 99,700 17 199,400 34 16.67 997,001 66
41306 TRANSFER FROM PERPETUAL CARE 000 000 000 000 000
41307 TRANSFER FROM PARK CONTRIBUTI 30,400 00 2,533.33 5,066 66 16.67 25,333 34
413075 TRANF FROM MAIN STREET 0.00 000 000 0.00 000
41309 OPERATING TRANSFERS IN 000 000 000 0.00 000
4150 FINES & FORFEITURES 75,000 00 6,373.48 14,879 90 19 84 60,120 10
4150.ADM  ADMIN FEES - COURT 900 00 8000 120 00 13.33 780 00
4150 COL  COLLECTION FEES-COURT 100 00 (582.34) (12,830.25)  (830.25) 12,930.25
4150.DEF DEFERMENT FEE - COURT 4,403 00 118.20 383.00 8.70 4,020 00
4150.DIS DISMISSAL FEE - COURT 605.00 13000 190 00 3140 41500
4150.REF  FINES-REFUNDED TO STATE 000 000 0.00 000 000
4150.SEC  BUILDING SECURITY FUND 000 000 000 000 000
4150 SPX  SPECIAL EXPENSE FEES - COURT 000 5.00 5.00 000 (5 00)
4150.TEC COURT TECHNOLOGY FUND 000 000 0.00 000 000
4170 CONTRACTS-FIRE & AMBULANCE 155,840 00 16,473.63 35,754 13 22.94 120,085.87
4170.F CONTRACTS-FIRE 000 0.00 0.00 000 0.00
4190 AMBULANCE FEES 675,000 00 66,226.38 119,699 69 1773 555,300 31
41901 AMBULANCE REFUNDS 000 000 000 000 0.00
4190F FIRE RESPONSE FEE 5,000 00 000 000 000 5,000 00
4190.REF  AMBULANCE REFUNDS, DELINQUENT (5,000 00) 000 000 000 (5,000 00)
4210 RENTALS & LEASES 8,000 00 955 08 2,017 62 25.22 5,982.38
4210.REF  CLUB HOUSE DEPOSIT REFUNDS 0.00 000 200 00 000 (200 00)
4220 COMMUNITY EDUCATION REVENUE 5,000 00 000 1500 030 4,985 00
4220 REF  FUNDS PAID OUT OF COM ED REV (1,000 00) 000 000 000 (1,000 00)
4230 HOUSING AUTHORITY-LIEU TAX 7,500 00 000 8,464 90 112.87 (964 90)
4250 PERMITS 8,000 00 849 00 1,804 50 22.56 6,195.50
4270 PLUMBING INSPECTION FEES 200 00 20.00 6975 34 88 130.25
4290 CEMETERY INCOME 000 000 000 000 000
4290.LOT CEMETERY LOTS SOLD 6,881 00 1,060 00 2,147 50 31.21 4,733 50
4290 0&C CEMETERY OPEN/CLOSE 44,794 00 3,550 00 9,250 00 20 65 35,544 00
4290 OVT CEMETERY OVERTIME CHARGED 1,680 00 480 00 480.00 28.57 1,200.00
4310 AQUATIC CTR INCOME 000 0.00 000 000 000
4310 100 AQUATIC CTR PASSES 2,000.00 000 000 0.00 2,000 00
4310.200 AQUATIC CTR GATE FEES 56,000 00 000 000 000 56,000 00
4310.300 AQUATIC CTR RENTALS 16,000 00 000 000 000 16,000 00
4310 400 AQUATIC CTR CONCESSIONS 14,000 00 000 0.00 000 14,000.00
4310.REF  AQUATIC CTR REFUND (300 00) 0.00 000 000 (300 00)
4330 INTEREST INCOME-GENERAL 3,000 00 126.65 178.41 5.95 2,821 59



12-08-2016 08:37 AM CITY OF VERNON PAGE. 3
FINANCIAL STATEMENT - UNAUDITED
AS OF NOVEMBER 30TH, 2016
10 -GENERAL FUND
FINANCIAL SUMMARY
ANNUAL CURRENT Y-T-D % OF BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET BALANCE
4355 CC CARD PROCESSING FEE 2,000 00 384.36 806 83 40 34 1,193 17
4370 DAMAGES TO CITY PROPERTY 000 000 000 0.00 000
4371 101 ADMINISTRATIVE CHG FROM ENTER 272,759 00 22,729 92 45,459 84 16 67 227,299 16
4371103 IN-LIEU SALES TAX FROM ENTERP 85,152.00 7,096 00 14,192.00 16.67 70,960 00
4371 105 IN-LIEU FRANCHISE TAX-ENTERPR 354,256 00 29,521 33 59,042.66 16 67 295,213 34
4371107 IN-LIEU ADVALORUM TAX-ENTERPR 95,447 00 7,953 92 15,907 84 16 67 79,539 16
4690 DONATIONS RECEIVED 0.00 000 000 000 000
4690.3 MAIN STREET HOTEL/MOTEL TAXR 000 000 0.00 0.00 0.00
4690.F50 TRANSFERS IN - FUND 50 0.00 0.00 000 000 000
4690.REF  FUNDS PAID OUT OF DONATIONS 000 000 000 000 0.00
4691 FAC  FAGADE RENOVATION REVENUE 000 000 000 000 000
4890 MISCELLANEOUS REVENUE 55,000 00 (39,723 65) (39,062.65) (71 02) 94,062.65
4890 1 MISC REVENUE - CODE ENFORCEMN 4,400 00 4,693.76 4,693 76 106 68 (293 76)
4890 189 SALE OF SURPLUS EQUIPMENT 8,000 00 000 000 000 8,000 00
4890.199 CASH COLLECTIONS-OVER/SHORT 220 00 000 000 000 22000
4890 P| KMTP AUDIT ADJ 000 000 000 0.00 000
4890.REF  FUNDS PAID OUT OF COLLECTIONS 000 000 000 000 000
4990 GRANT REVENUE 000 000 000 000 000
4990.1 REIMBURSED PAYROLL 000 000 0.00 0.00 000
4990.2 REIMBURSED SUPPLIES 000 000 000 000 000
49903 REIMBURSED OTHER SERVICES 000 000 000 0.00 000
4990 4 REIMBURSED MAINTENANCE 000 0.00 000 000 000
4990.5 REIMBURSED CAPITAL ITEMS 000 000 000 000 000
4990 LIB REIMBURSED - LIBRARY ELECTRIC 000 0.00 000 000 000
*** TOTAL REVENUE *** 6,547,491 00 471,638.56 909,574 69 13.89 5,637,916.31




12-08-2016 08:37 AM CITY OF VERNON PAGE. 1
FINANCIAL STATEMENT - UNAUDITED
AS OF NOVEMBER 30TH, 2016
20 -UTILITY FUND
FINANCIAL SUMMARY
ANNUAL CURRENT Y-T-D % OF BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
ALL REVENUE 7,352,558.00 654,994 43 1,295,663.64 17 62 6,056,894 36
*** TOTAL REVENUES *** 7,352,558.00 654,994 43 1,295,663 64 17 62 6,056,894.36
EXPENDITURE SUMMARY
000 NON-DEPARTMENTAL 000 000 000 000 000
250 UTILITY/COLLECTIONS 252,288 00 20,720 10 42,786 96 16.96 209,501 04
251 WATER/WASTEWATER COLL 2,419,632.00 190,836 80 334,712.54 1383 2,084,919 46
252 WASTEWATER TREATMENT 978,200 00 87,845.80 167,728 90 17 15 810,471 10
253 LANDFILL/SANITATION 1,361,424 00 120,517 38 138,037 74 10.14 1,223,386.26
259 SPECIAL ITEMS 1,290,035.00 101,346.53 213,507 66 16 55 1,076,527.34
260 DEBT SERVICE 335,124 00 23,004.30 41,915 1 12.51 293,208.89
265 METER DEPOSITS 000 000 000 000 000
*** TOTAL EXPENDITURES *** 6,636,703 00 544,270.91 938,688 91 14 14 5,698,014 09
*»* REVENUES OVER/(UNDER) EXPENDITURES *** 715,855.00 110,723.52 356,974 73 358,880.27




12-08-2016 08:37 AM CITY OF VERNON PAGE. 2
FINANCIAL STATEMENT - UNAUDITED
AS OF NOVEMBER 30TH, 2016
20 -UTILITY FUND
FINANCIAL SUMMARY
ANNUAL CURRENT Y-T-D % OF BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET BALANCE
4010 101 DELINQUENT CONTRACTS 1,000.00 95 00 190 00 1900 81000
4010.103 DEBT SERVICE DELINQUENT TAXES 000 000 000 000 000
4110 111 WATER 3,554,828.00 307,850.05 612,059 42 17.22 2,942,768 58
4110 113 SEWER 2,121,949 00 202,588.16 401,796.59 18.94 1,720,152.41
4110 115 SANITATION 1,408,341 00 124,665.52 245,983.23 17 47 1,162,357 77
4110 119 TAPPING FEES 2,600.00 000 000 000 2,600 00
4110121 LATE PAYMENT PENALTY 140,000 00 11,186 79 24,345 41 17 39 115,654 59
4120 LANDFILL REVENUE 000 000 000 000 000
4125 GARBAGE ADMIN REVENUE 68,500 00 6,418 99 6,418.99 937 62,081 01
41309 OPERATING TRANSFERS IN 000 000 000 000 000
4130 94 TRANSFER FROM ENTERPRISE-94 C 000 000 000 000 000
4150 FINES & FORFEITURES 000 000 000 000 000
4210 RENTALS & LEASES 27,840 00 0.00 000 000 27,840 00
4250 PERMITS 4,400 00 000 000 000 4,400 00
4330 INTEREST INCOME-ENTERPRISE 10,000 00 1,784 42 3,633.63 36.34 6,366 37
4330103 INTEREST INCOME-CUSTOMER DEPO 1,000.00 95.28 193 71 19 37 806.29
4330.94 INTEREST INCOME-94 CO 000 000 000 000 000
4370 DAMAGES TO CITY PROPERTY 000 000 0.00 000 000
4630 METER DEPOSIT FEES 0.00 000 000 000 000
4890 MISCELLANEOUS REVENUE 6,800 00 400.22 1,052.66 1548 5747 34
4890 189 SALE OF SURPLUS EQUIPMENT 5,500 00 000 000 000 5,500 00
4890 199 CASH COLLECTIONS-OVER/SHORT (200 00) (90 00) (10 00) 5.00 (190 00)
4990 1 REIMBURSED PAYROLL 000 000 000 000 000
4990.2 REIMBURSED SUPPLES 000 000 000 0.00 000
4990 3 REIMBURSED OTHER SERVICES 000 000 000 000 000
4990 4 REIMBURSED MAINTENANCE 000 000 000 000 000
4990.5 REIMBURSED CAPITAL EXPENDITUR 000 000 000 000 000
** TOTAL REVENUE *** 7,352,558.00 654,994 43 1,295,663 64 17 62 6,056,894 36




+~ ® ® =M

P

Average Saturated Thickness Winston & Odell 2016

43.00
2003-2010 Pre-Drought Monthly Average 80
42.00 \_Z/\ > 42.60
= 42.15
I
PP et F YT e e
41.00 ,
e & . 41,
| == 40.69 40.87
40.00 M
40.04 4 /
: 39.61
39.00 i
3921 3947 39.22
38.00
37.00
36.00
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Axis Title
ang=Monthly Avg e Pre-Drought Monthly Avg sy Drought Monthly Avg

——Linear (Monthly Avg)

—— Linear (Monthly Avg)

——Linear (Pre-Drought Monthly Avg)



WELL#1

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL #2

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL#3

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL#4

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL#5

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL#6

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#7

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#8

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#9

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

102.00
66.00
36.00

75.00
46.90
28.10

91.00
45.20
45.80

93.00
47.60
45.40

93.00
48.50
44.50

93.00
48.50
44.50

97.00
61.70
35.30

97.00
63.00
34.00

116.00
82.60
33.40

ODELL/WINSTON WELL FIELDS
STATIC LEVELS
MONTH: December YEAR:2016

WELL # 10

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 11

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 12

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL#13

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 14

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 15

DEPTH OF WELL
DEPTH TO WATER
WATER N HOLE
WELL # 16

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL# 17

DEPTH TO WELL
DEPTH TO WATER
WATER IN HOLE
WELL# 18

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

99.00
53.20
45.80

104.00
71.70
32.30

125.00
78.60
46.40

98.00
64.80
33.20

108.00
67.90
40.10

96.00
63.30
32.70

93.00
43.30
49.70

104.00
40.00
64.00

85.00
40.20
44.80

WELL #19

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 20

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL# 21

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 22

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 23

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 24

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 25

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 26

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

76.00
41.10
34.90

93.00
47.70
45.30

99.00
41.30
57.70

89.00
41.30
47.70

115.00
72.10
42.90

95.00
39.30
55.70

83.00
38.50
44.50

86.00
38.00
48.00



WELL#1

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL# 2

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#3

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL# 4

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#5

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL# 6

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#7

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#8

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL#9

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

102.00
77.00
25.00

75.00
52.70
22.30

91.00
77.90
13.10

93.00
89.00
4.00

93.00
65.10
27.90

93.00
57.30
35.70

97.00
69.50
27.50

97.00
79.50
17.50

116.00
107.50
8.50

ODELL/WINSTON WELL FIELDS
PUMPING LEVELS
MONTH: December YEAR: 2016

WELL#10

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL# 11

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 12

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 13

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 14

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 15

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 16

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL #17

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 18

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

99.00
69.00
30.00

104.00
78.40
25.60

125.00
80.00
45.00

98.00
91.20
6.80

108.00
81.20
26.80

96.00
79.00
17.00

93.00
50.20
42.80

104.00
59.10
44,90

85.00
56.10
28.90

WELL # 19

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 20

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 21

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 22

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 23

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL# 24

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL #25

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE
WELL # 26

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

76.00
50.30
25.70

93.00
47.80
45.20

99.00
63.40
35.60

89.00
57.50
31.50

115.00
72.50
42.50

95.00
63.20
31.80

83.00
55.80
27.20

86.00
51.70
34.30

#1 GPM 147
#2 GPM 50
#3 GPM 100
#4 GPM 200
#5 GPM 199
#6 GPM 240
#7 GPM 125
#8 GPM 201
#9 GPM 160
#10 GPM 198
#11 GPM 130
#12 GPM 245
#13 GPM 243
#14 GPM 215
#15 GPM 112
#16 GPM 240
#17 GPM 200
#18 GPM 150
#19 GPM 160
#20 GPM 200
#21 GPM 100
#22 GPM 220
#23 GPM 200
#24 GPM 200
#25 GPM 100
#26 GPM 125
Total GPM 4460
GPM/DAY 6,422,400
Schmoker 1,211,040

GPM/DAY 7,633,440
Total Loss % 5%



MONTH December

WELL # 14

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 15

DEPTH OF WELL

DEPTH TO WATER

WATER IN HOLE

WELL # 16

DEPTH OF WELL

DEPTH TO WATER

WATER IN HOLE

WELL #17

DEPTH OF WELL

DEPTH TO WATER

WATER IN HOLE

WELL # 18

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

SCHMOKERS WELL FIELD

41.00
26.40
14.60

42.00
25.90
16.10

42.00
26.40
15.60

47.00
26.90
20.10

45.00
25.50
19.50

Static

YEAR 2016

WELL # 19

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 20

DEPTH OF WELL

DEPTH TO WATER

WATER IN HOLE

WELL # 21

DEPTH OF WELL

DEPTH TO WATER

WATER IN HOLE

WELL # 22

DEPTH OF WELL

DEPTH TO WATER

WATER IN HOLE

BROCK WELL

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

39.00
25.30
13.70

38.00
24.90
13.10

36.00
26.50
9.50

41.00
26.20
14.80

47.00
25.10
21.90



MONTH December

WELL # 14

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 15

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 16

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 17

DEPTH OF WELL
DEPTH TO WATER
WATER IN HOLE

WELL # 18

DEPTH OF WELL

DEPTH TO WATER
WATER IN HOLE

SCHMOKERS WELL FIELD

Pumping

YEAR 2016
WELL # 19

41.00 DEPTH OF WELL

32.70  DEPTH TO WATER

8.30  WATERIN HOLE

WELL # 20

42.00 DEPTH OF WELL

30.10 DEPTHTO WATER

11.90  WATERIN HOLE
WELL # 21

42,00 DEPTH OF WELL

37.90 DEPTHTO WATER

4.10 WATERIN HOLE

WELL # 22

47.00 DEPTH OF WELL

32.70  DEPTH TO WATER

1430  WATERIN HOLE
BROCK WELL

45.00 DEPTH OF WELL

29.20 DEPTH TO WATER

15.80  WATER IN HOLE

39.00
30.60
8.40

38.00
30.90
7.10

36.00
30.10
5.90

41.00
30.50
10.50

WELLS GPM

#14 60
#15 110
#16 100
#17 115
#18 110
#19 60
#20 80
#21 60
#22 80
Brock 66
Total GPM 841
GPM/Day 1,211,040



MONTHLY WAREHOUSE REPORTS

DATE:

11/30/2016

DEPT.

GASOLINE

DIESEL

WASH

LUBE

FLATS

OTHER

112 C. Mgr.

116 Health

118 Street

354.8

119 Shop

120 Police

121 Fire

122 Cem.

1

6.9

124 Pool

1

7.2

125 Amb.

126 Parks

27.1

3.2

130 Code

131 Elec.

251 Water

219

109.4

252 WWTP

TOTALS

254.1

501.5

21

14

29

Warehouse Manager




CODE ENFORCEMENT ACTIVITY

November 2016
WEEK BLDG ACTION TAKEN MUN.COURT
LETTERS SENT INSPECTIONS DEBRIS HAUL MOWED TICKETS
1-4 11 5 0 0 0
7-11 8 6 0 0 0
14-18 12 4 0 0 2
21-25 9 3 0 0 1
28-30 9 3 0 0 0
TOTALS 49 21 0 0 3

ISSUED 6 BLDG. PERMITS

DEMOLISHED 1716 PEASE ST.



ACO MONTHLY TOTALS REPORT

rs_

Nov. 01 thur Nov. 30 2016

WEEK 1 WEEK 2 WEEK 3 WEEK 4 TOTALS
# OF CALLS 36 26 24 94
# OF CITATIONS 0 0 2 5
# OF WARNINGS 2 0 0 3
DOGS PV 6 1 10 18
CATS PU 4 0 2 6
OTHERS PJ 2 2 3 7
10-45 DOGS 3 6 3 13
10-45 CATS 1 2 5 9
10-45 OTHER 0 1 2 4
10-45 TOTAL 4 9 11 27
BITE CASES 0 0 0 0
CRUELTY CASES 0 0 0 0
ANIMAL AT LARGE 26 11 19 63




MANPOWER REPORT

L CITY OF VERNON
NOVEMBER, 2016
Budgeted Staffing @ Staffing @ over

Dept. Positions 10/31/2016 New Hires Terminations 11/30/2016  (under)

City Manager 1 - - - )]
City Secretary 1 1 1 -
Streets 5 5 - 5 -
Shop 3 3 3 -
Police 26 25 2 1 26 -
Fire Department 12 12 10 2)
Cemetery 2 2 2 -
Municipal Court 2 2 2 -
Ambulance / EMS 7 6 1 7 -
Parks 4 4 4 -
Purchasing 1 1 1 -
Finance 1 1 1 -
Code Enforcement ** 1 1 - 1 -
Facilities Maintenance 1 - 1 1 -
Utility Collections 3 3 3 -
Water 11 10 2 1 11 -
. Wastewater 6 6 1 1 6 -
3anitation 1 1 1 -
Tourism / Main Street 1 - - (1)

TOTAL

[~}
(7]
[~ -]
(2]
-~
[$,]
[~ -]
|

(4)

** Code Enforcement reduced to 1 full time / 2 Part-time

C

Manpower Report 12/01/2016



Dept.

City Manager
City Secretary
Health
Streets
Shop
Police
Fire Department
Cemetery
Municipal Court
Aguatics Center
Ambulance / EMS
Parks
r Purchasing

‘Finance
Code Enforcement
Facilities Maintenance
Utility Collections
Water
Wastewater
Sanitation

TOTAL

C

Overtime Report

112
113
116
118
119
120
121
122
123
124
125
126
128
129
130
131
250
251
252
253

OVERTIME REPORT

CITY OF VERNON
Nov-16
yib yib
2016 2017 Nov-15 Nov-16
36.18 1,064.34 36.18 413.14
- 49.36 - -
4,365.82 7,020.54 3,179.24 4,953.83
11,363.59 15,331.23 5,080.50 8,130.45
251.10 324.48 34.08 290.40
7,624.10 13,776.62 4,024.99 5,619.27
130.62 75.74 18.66 38.24
2,527.85 9,443.27 1,613.38 7,087.67
138.42 1,015.52 79.08 428.45
- 159.76 -
26,437.68 48,260.86 14,066.11 26,961.45

12/13/2016



Vernon Fire/EMS Department

Monthly Report for September 2016
DEPARTMENT TOTAL - CALLS FOR SERVICE: 185

FIRE DIVISION
CALLS FOR SERVICE = 31
EMS DIVISION
CALLS FOR SERVICE = 154
(See Attached Report)
EVENT STANDBY - EMS =
COMMUNITY CPR CLASSES = 2 students
FIRE MARSHAL'’S OFFICE
Fire Safety Inspections: 1
Burn permits issued: 10
Public Education presentations:
Fire Safety 01
Station Tours 04

Respectfully submitted:

Fire Chief



Vernon Fire | EMS

Vernon, TX
This report was generated on 12/14/2016 7:56:15 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 11/01/2016 | End Date: 11/30/2016

Service Call
0.54%

Good Intent Call
2.16%

False Alarm & False Call

Rescue & Emergency...
0.54%

92.43%

Fires
4.32%

% TR et
%’»&M "

432%

Fires'

Rescue & Emergency Medical Service 171 92.43%

Service Call 1 0.54%

Good Intent Call 4 2.16%

Faise Alarm & False Call 0.54%
TGTAL 135 108.00%

=

EMERGENCY
REPORTING

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero.
emergencyreporting.com

Doc 1d:
Page # 1 of 2

553



SR 3
111 - Building fi
118 - Trash or rubbish fire, contained
138 - Off—road vehicle or heavy equipment fire
143 - Grass fire
171 - Cultivated grain or crop fire
321 - EMS call, excluding vehicle accident with injury
322 - Motor vehicle accident with injuries
324 - Motor vehicle accident with no injuries.

381 - Rescue or EMS standby
553 - Public service
611 - Dispatched & cancelled en route
651 - Smoke scare, odor of smoke
733 - Smoke detector activation due to malfunction
TOTAL INCIDENTS:

0.54%
1.08%
1.62%
0.54%
83.24%
3.78%
3.24%
2.16%
0.54%
1.62%
0.54%
0.54%
5 100.00%

-g‘_swl\)_s_s ;

O =2 =2 W= o

el

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero.

({ E EMERGENCY
emergencyreporting.com
Doc Id: 553

Page # 2 of 2




‘, Vernon Municipal Court

Fines Paid
Month of November 2016
Total Court Fees $5,735.16
Total Fines $6,713.88
Sub Total $12,449.04
Police Recipts $122.00
Grand Total $12,571.04

Signed (5)\6 N)\Q Q&W {

Lori O. Adams, Municipal Court Judge

C Date Submitted: 12/6/16




C CITATION BY VIOLATION
Date From: 11/01/2016Date To: 11/30/2016

VERNON MUNICIPAL COURT
CODE: 1228 VIOLATION: C ORD CURFEW VIOLATION

Total Violations: 3
CODE: 1472 VIOLATION: C ORD ANIMAL RABIES TAG REQUIRED

Total Violations: 3
CODE: 3001 VIOLATION: SPEEDING

Total Violations: 45
CODE: 3003A VIOLATION: IMPEDING TRAFFIC

Total Violations: 1
CODE: 3005A VIOLATION: FAIL TO YEILD ROW

Total Violations: 5
CODE: 3006 VIOLATION: RAN STOP SIGN

Total Violations: 6 ’
CODE: 3007 VIOLATION: RAN RED LIGHT

Total Violations: 2
CODE: 3017 VIOLATION: FOLLOWING TOO CLOSELY

Total Violations: 2

. CODE: 3049 VIOLATION: NO MOTOR VEHICLE LIABILITY INSURANCE
‘v Total Violations: 9

CODE: 3050 VIOLATION: FAIL TO CONTROL SPEED

Total Violations: 2
CODE: 3070 VIOLATION: FAIL TO DRIVE IN SINGLE LANE

Total Violations: 2
CODE: 3081 VIOLATION: CUT ACROSS DRIVEWAY TO MAKE TURN

Total Violations: 1
CODE: 3096 VIOLATION: FAIL TO SIGNAL TURN

Total Violations: 6
CODE: 3103.1 VIOLATION: THEFT OF PROPERTY

Total Violations: 3
CODE: 3103A VIOLATION: NO DRIVERS LICENSE

Total Violations: 8
CODE: 3112 VIOLATION: NO MOTORCYCLE ENDORSEMENT

Total Vioiations: 1
CODE: 3140 VIOLATION: DRIVING WHILE LICENSE INVALID

Total Vioiations: 6
CODE: 3152 VIOLATION: IMPROPER USE AUXILIARY DRIVING LAMPS

Totai Violations: 1
CODE: 3182 VIOLATION: DEFECTIVE EQUIPMENT

Total Violations: 19

(' CODE: 3168 VIOLATION: NO TAIL LAMPS
12/06/2016 10:23 1306 MAIN STREET VERNON, TX 76384 Page 1 of 2

I



VERNON MUNICIPAL COURT

Total Violations: 2
& CODE: 3198 VIOLATION: DROVE W/OUT HEADLIGHTS WHEN REQUIRED

Total Violations: 1
CODE: 3205 VIOLATION: MOTOR VEHICLE INSPECTION VIOLATION

Total Violations: 1
CODE: 3263 VIOLATION: FAILURE TO DISPLAY DL

Total Violations: 3
CODE: 3264 VIOLATION: FAIL TO REPORT CHANGE OF ADDRESS/NAME

Total Violations: 2
CODE: 3274 VIOLATION: NO LICENSE PLATE LIGHT

Total Violations: 1
CODE: 3316 VIOLATION: UNSAFE BACKING

Total Violations: 1
CODE: 3856 VIOLATION: EXPIRED REGISTRATION

Total Vioiations: 7
CODE: 3810 VIOLATION: FAILURE TO APPEAR

Total Vioiations: 2
CODE: 4811B VIOLATION: POSSESSION OF DRUG PARAPHERNALIA

Total Vioiations: 1
CODE: 4902 VIOLATION: PUBLIC INTOXICATION

Total Vioiations: 3
CODE: 509 VIOLATION: C ORD NUISANCES LOUD NOISE-MUSIC-CAR-MECHANICAL

c Total Vioiations: 1

CODE: 765 VIOLATION: C ORD ANIMAL AT LARGE

Total Vioiations: 6
CODE: 854 VIOLATION: C ORD NUISANCE ANIMALS

Total Violations: 1
CODE: 837 VIOLATION: C ORD IMPROPER CARE OF ANIMAL

Total Violations: 1

Total Citations: 158

C

12/06/2016 10:23

1306 MAIN STREET VERNON, TX 76384

Page 2

of
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TOURISM ADVISORY BOARD (TAB) MEETING
Minutes for November 22, 2016
Tourism Advisory Board Member Gary Branin called the meeting to order at 2:00 PM
Gary Branin noted that a quorum was present with the following members present:

Tourism Advisory Board Members:

Carolyn Randel, Gary Branin, Jim Gryseels, Randy Boyd and Jim Surber

Others Who Attended: Mayor Joe Rogers, City Secretary Linda Byers, Zoning Official Monica
Wilkinson and Allan Hildebrand.

Public Comment. There was no public comment
Approval of the minutes from the Tourism Advisory Board meeting held on October 18, 2016.

Carolyn Randel MOVED and Randy Boyd SECONDED a motion to approve the minutes for the
October 22, 2016 meeting, with the correction that the marketing campaign committee
consists of Carolyn Randel and Randy Boyd. The motion passed unanimously with a 5-0 vote.

Discuss Funding Request from the Main Street Advisory Board:

Jamie Chapman, from the Main Street Advisory Board, noted that the board wants to revamp
the main street program guidelines. The biggest project is to inventory and assess the
downtown buildings to prevent more collapses. This would be a six month project with
contract labor. The Main Street Board would like to request the use of unspent budget money
for salary of director to go toward this project.

Randy Boyd asked if they have any way to make owners fix buildings. Ms. Chapman noted that
this is still an issue that main street is working on, but they first need a plan before they can go
forward.

Carolyn Randel asked about costs. The Board has received $30,000 from one bid, but the city
would have to issue a Request for Proposal.

Questions also asked were: How many out-of-town building owners - quite a few.

How much salary lapse - about $10,000.

There was also discussion of how to make the absent owners fix their buildings. Main Street
wants to identify the problems and develop a plan.

Allan Hildebrand noted that the board should not do what’s been done in the past by not doing
something about the downtown buildings. The City should find out who owns the buildings,
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inventory and identify the problem, notify the owners about what needs to be done and the
options available to them.

There was also discussion of funding and whether this is a legal use of hot funds, how to make
owners comply, and logistics of the process.

Recommendations to the City Commission for Future Tourism Advisory Board and Tourism
Director Duties:

There was discussion of the draft bylaws and changing tourism director duties to include
communicate with lodging owners monthly to get the number of room nights used for hot fund
events, requiring residence in Vernon, the board doing the hiring and firing of staff as well as
duties of the director and the board.

Carolyn Randel made the motion to recommend to the City Commission that they start a job
search for a Main Street - Tourism Director and that the Tourism Advisory Board interview and
recommend who is hired based on job description and that the new director be responsible to
the Tourism Advisory Board.

Jim Gryseels seconded the motion, which passed by unanimous vote.
Discuss Roy Orbison Birthday Bash:

Carolyn Randel asked whether the Main Street Board is taking on that event. Staff responded
that the Main Street Board will discuss that the next Main Street Board meeting.

Contract with Lamar for Billboard Contract at Fairview:

There was discussion of the cost with Crane West versus the cost to pay directly to Lamar and
whether or not the city could administer this directly.

Jim Surber made the motion and Carolyn Randel seconded the motion to let this billboard
contract lapse. The motion passed by unanimous vote.

Jim Surber MOVED and Carolyn Randel SECONDED a motion to adjourn at 3:58 pm The motion
passed unanimously with a 5-0 vote.

Tourism Advisory Board Minutes — November 22, 2016



CITY OF VERNON
1725 WILBARGER STREET
VERNON, TEXAS 76384

MAIN STREET ADVISORY BOARD

CITY COMMISSION CHAMBERS CITY HALL
1725 WILBARGER VERNON, TX
December 12, 2016

MINUTES

A public meeting of the Main Street Advisory Board was held in the City Commission

Chambers at City Hall on Monday, December 12, 2016. The meeting was called to order
at 12:00 noon.

Members present: Jaime Chapman, Don Wilson, Doug Jeffery, Meridith

Wright and Meg Heatly

Staff present: Monica Wilkinson —Planning & Zoning Official, Joe Pence
- Interim City Manager

Guests present: Joe Rogers - Mayor, Payton McCormick — Vernon Daily

Record, Cathy Day — Vernon Plaza Theatre, Preston Cary —
Wilbarger County Historical Museum

l. Main Street updates from staff.

The board discussed having their next meeting on Tuesday instead of Monday. Jaime
stated that it might be more difficult for her since her shop is closed on Mondays but she
stated that she would be open to coming on Tuesdays at noon. Monica stated that
Tuesdays would work better for her but if she could not come on Monday that another
staff member could handle the Main Street meetings. The board agreed to try a Tuesday
at noon meeting in January.

2. Approve minutes from the November 7, 2016 meeting.

Meredith Wright made a motion to approve the minutes from the November 7, 2016
meeting. Jaime Chapman seconded the motion. The motion carried with a 4-0 vote.

3. Discuss and approve formation of a board committee to update / revise
rehabilitation grant guidelines.

Meg Heatly stated that she thought the rehabilitation grant guidelines need to include
more detail including a prioritization schedule for different types of projects. Meg said



she was willing to head the committee. Meredith agreed that the guidelines needed
updating and agreed to help. The board discussed the guidelines and generally agreed
that priority needed to be placed upon structural and external building components and
then interior projects. Jaime added that the guidelines were not specific on interior
projects and stated that ‘general maintenance’ should be defined. Don stated that
professional input is needed in some of the applications. Meredith stated that she felt like
professional estimates should be required. It was agreed that Meg and Meredith would
work on updating the grant guidelines and will bring their suggestions to the board at a
future meeting.

4. Discuss and approve rehabilitation grant for 1515 Main.

Don Wilson stated that he was withdrawing his rehabilitation grant application for 1515
Main and 1510 Main Street because of the tense situation.

5. Discuss and approve rehabilitation grant for 1826 Cumberland.

Monica Wilkinson stated that the next application for funding was for a roof for the
Wilbarger County Historical Museum. She stated that two figures were presented in the
application — the first for 90% of the roof repair ($2,060) for a total of $1,854 and the
second for 90% of a new roof ($14,175) for a total of $12,757.50). Preston Cary, curator
of the Wilbarger County Historical Museum stated that he has had roof problems ever
since the museum board received the building from Wilbarger County. He stated that he
was told that it would be fixed by the county and it has not been. He presented pictures
of water damage to the inside of the museum and stated that he had to hand items in such
a manner so that the water would run down the wall and not damage the museum items.
Don Wilson stated that it is an excellent museum and that the board needed to pay for a
new roof for the museum. Meg asked how old the roof was. Preston said old but he
didn’t know exactly how old. Don suggested getting quotes to add a Styrofoam slope to
the roof to help it drain better. Doug asked if Preston had looked at other roof options.
Preston said he had not. Doug asked if Preston could get additional quotes for other
roofing options before the board’s January meeting. Meredith made a motion to table the
request until the January meeting to allow Preston to get quotes on other types of roofing
solutions for the building. Jaime seconded the motion. The motion carried with a 4-0
vote.

6. Discuss and approve rehabilitation grant for 1531 Main Street.

Monica informed the board that the owners contacted her and could not attend the
meeting due to an illness in the family. She stated that the owners of 24-7 Gym, Nick
and Amelia Adams were asking for grant funds to cover a drop down ceiling and paint in
the interior and exterior renovations of the fagade and a crack in the south wall of the
building. The board agreed that they could not fund the drop down ceiling or interior
paint. They noted that there were not professional estimates for the exterior work. Don
felt like fixing the crack would cause further damage to the building and requested that
the Adams get a structural engineer to offer professional input on how to best fix the



crack in the building. Jaime made a motion to table the request until more information
could be gathered from an engineer on the structural stability of the building noting that
the drop down ceilings and interior paint would not qualify for the grant funds. Meredith
seconded the motion. The motion to table the request for grant funds at 1531 Main
carried with a 4-0 vote.

7. Discuss and approve job description for Main Street Director.

Don Wilson asked why this was on the agenda if the City Commission was going to do
away with the Main Street Program. Monica stated that the City Commission had not yet
made the decision to do away with the Main Street program. Joe Pence stated that he had
written a memo to the City Commission recommending that the City not be a part of the
Texas Main Street Program since they required a full time employee and the benefits of
membership did not seem to outweigh the costs of membership. There was some
discussion on if the program still offered architectural design assistance. Some board
members agreed that it was their understanding that the state no longer offered such
assistance. Joe Pence stated that he recommended doing away with the state membership
but keep the local Main Street Advisory Board. The board stated that in order to function
they would need funds and staff. Joe Pence stated that he would recommend the City
Commission allocate $15,000 to $20,000 per year to fund the program and that he and
Monica Wilkinson could handle the staffing. Concern was expressed over the
recommendation by the board. Mayor Joe Rogers stated that he still did not have a
problem ‘sharing’ the tourism director with the main street program. Doug asked if the
job description they were reviewing was going to be the one that would be advertised.
Meg expressed concern that the Main Street program was being reduced to a fagade or
rehabilitation grant only. She stated that in the past the program was much more. It
included programs to stimulate downtown business, clean up the downtown, market the
downtown, etc. Joe Pence stated that it was up to the City Commission to fund the Main
Street program. Cathy Day spoke in favor of the program and rallied to keep as much of
it as possible. It was agreed that if the Tourism Committee agrees to allow the new
Tourism director to also do main street duties, then we should proceed in hiring a
Tourism/Main Street Director just as we have had in the past. It was also agreed that if
that is the case, then we should stay members of the state Main Street Program as we
would have staff to fulfill the requirement of full-time staff person. The board further
discussed the job description and stated that they would like to add that the person have
experience writing and managing grants and working with committees. Jaime made a
motion to add these to the job description. Meredith seconded the motion. The motion
carried with a 4-0 vote.

8. Discuss downtown inventory and assessment project.

Don Wilson stated that he wishes to withdraw his proposal to do the downtown inventory
and assessment project for $30,000. Jaime reported that at the last Tourism meeting the
tourism board agreed that the building inventory needed to be done but that they were
checking to see if it would be a legal expenditure of funds. It was agreed that City
Attorney Jonathan Whitsitt would be asked to come to the 12-13-16 Tourism Advisory



Board meeting. The board agreed that either Doug or Meg would also try to attend the
meeting.

9. Discuss and approve planning for the Roy Orbison birthday event.

Meredith Wright stated that the board needed to take this event back over from the
Tourism Advisory Board. There was concern expressed about how the board would be
able to put on the event in the absence of a Tourism/Main Street Director. Meredith
Wright stated that she would do the event if we did not have a director. Meredith asked if
Monica could contact Al Nelson to see if we could get him scheduled for the April 22
weekend.

Doug Jeffery declared the meeting adjourned at 1:15 pm. The January meeting was
scheduled for Tuesday, January 17, 2017 noting that the preference was to have the Main
Street Advisory Board meeting before the Tourism Advisory Board meeting.



City of Vernon

Utility Usage / Paid during November, 2016
GEXA ENERGY / ELECTRICITY

Location Address I Dept. I 1025:::97 +| Billing Cycle I KWH I Energy Charges
City Warehouse 2015 Oak St. 119 11802131 Oct-16 2819 337.55
Armory Building 510 Marshali 120 30814020 QOct-16 169 36.89
New Police Depariment 1306 Main St. 120 86077911 Nov-16 16744 1,596.61
Police Department Security Light 120 86077912 Nov-16 153 24.25
Parks Aquatic Center 124 *08540455 Oct-16 10657 1,010 18
Clubhouse Parking iot lights 126 87288622 Oct-16 160 2558
Kid League Park Field 3 126 *09950140 Oct-16 0 246.02
Kid League Park Security Light 126 27770570 Oct-16 356 55.81
Kid League Park Field #4 126 38445530 Oct-16 0 145 66
Kid League Park Field #1 & #2 126 41860450 Oct-16 0 226.19
Kid League Park Concession Stand 126 57623860 Oct-16 324 5562
Lights Sand Road Park 126 18005840 Oct-16 126 20.68
Parks Orbison Clubhouse 126 *07531550 Oct-16 2123 320.90
Parks Kid League Park Restrooms 126 10237211 Oct-16 48 2230
Parks Orbison Gazebo 126 13156380 QOct-16 17 18.54
Parks Allingham Park Office 126 18569241 Nov-16 0 16.50
Parks Orbison Park Lights 126 45829751 Oct-16 126 20.68
Parks Alingham Park Lights 126 79841250 Nov-16 438 69.36
Parks D.L. Green Restroom & Lights 126 81348630 Oct-16 302 52.96
Parks Christine Lyday Park 126 81600600 Nov-16 868 121.26
Parks Sand Rd. Soccer Fieid 126 92595740 Oct-16 26 19.63
Radio Tower 3001 Houston 149 67391941 Nov-16 1112 150.72
Siren Antelope & McKinney 149 *07253290 Oct-18 2 1675
Siren Ross & Morton 149 *09628761 Oct-16 0 16 50
Siren Raberts & Yampanka 149 32399330 Oct-16 0 16.50
Siren Eagle & Wichita 149 34394390 Nov-16 4 16.97
Siren Between Indian & Bismark 149 36112611 Nov-16 2 16.75
Siren Pearl Street 149 36667780 Oct-16 2 16.75
Siren High School 149 51792060 Oct-16 0 16 50
Siren 5115 Cottonwood Lane 149 57689708 Oct-16 0 16.18
Siren South Sand Road 149 58956770 Oct-16 0 16.50
Siren Exhibit Burdling 149 65126370 Oct-16 6 17.22
Storm Siren 4231 Stamps 149 80928930 Oct-16 4 16 64
Street Lights 3201 1/2 Sand Rd 149 *00858046 Oct-16 57 9.04
Street Lights 149 *04242350 Oct-16 16044 4,645.28
Street Lights 149 13464730 Oct-16 100 15.55
Street Lights 149 67934940 Nov-16 32032 6,090.58
Street Lights 149 76857160 Nov-18 1800 282.82
Street Lights 149 91143413 Nov-16 9380 1,768.24
Tennis Courts High School 149 58418897 Oct-16 1238 296.55
Tennis Courts 149 89003011 Oct-16 720 28325
Traffic Light Wheeter & Wilbarger 149 13396030 Nov-16 112 30.02
Traffic Light 1818 Texas 149 29320570 Nov-16 99 28.45
Traffic Light 1600 Cumberiand 149 39117490 Oct-16 18 1868
Traffic Light Main & Paradise 149 44930401 Nov-16 90 27.34
Traffic Light 2900 Wilbarger 149 70986800 Nov-16 129 32.07
Traffic Light 1900 Texas 149 76109211 Nov-16 0 16.50
Traffic Light Fannin & Pease 149 82710731 Nov-16 19 18.80
Wastem Trail Park 1220 Main St 149 83755038 Nov-16 41 2148
City Halt 1725 Wilbarger 250 29361770 Nov-16 4135 488.38
Water Pump Station Sand Road 251 68097400 Oct-16 331 21883
Water Pump Station Big Tank 251 71799420 Oct-16 39600 3,928.40
Water Tower Sand Road 251 81953030 Oct-16 322 55.36
Water Well 251 13549121 Oct-16 7 2508
Water Well #1 251 74896580 Oct-16 0 16 50
Water Well #14 251 22424451 Oct-16 8 17 48
Water Well #15 Stadium Drive 251 25953800 Oct-16 74 25.43
Water Welt #16 4700 College Dr 251 14610450 Oct-16 422 67 44
Water Well #17 4630 College Dr 251 97933680 Oct-16 710 102.21
Water Well #18 4700 College Dr 251 98939020 Oct-16 866 12104
Water Well #19 & Brewer St Siren 251 *05589630 Oct-16 417 66.83
Water Weil #20 4600 Brewer Dr 251 88390370 Oct-16 80 26.16
Water Well #21 4603 Woodtand Ave. 251 28722850 Oct-16 99 2845
Water Well #22 1328 Yucca Lane 251 25865588 Oct-16 665 96 76
Water Well #3 Sand Rd. 251 72020632 Oct-16 81 26.26
Water Well #4 4462 Sand Rd 251 24271650 Oct-16 0 16.50
Water Well #6 4201 Sand Rd. 251 94069435 Oct-16 50 2256
Lift Station County Jail 5215 College Dr 252 60945930 Oct-16 89 2670
Lift Station Spring Hill 400 Hillcrest 252 *07357220 Oct-16 15 18.33
Lift Station Vemon Inn 4100 Hwy 287 252 74735030 Oct-16 0 16.50
Wastewater Treatment Plant 252 53623730 Oct-18 110400 9,225.07
WWTP Guard Light 530 Hwy. 287 E 252 *01951792 Oct-16 70 1277
WWTP Lift Station 1500 Emid 252 25559980 Oct-16 39 21.20
WWTP Lift Station 4207 Yamparika St 252 34467980 Oct-16 33 20.47
WWTP Lift Station Ferrelt 252 49633610 Oct-16 1044 142 50
WWTP Lift Station Pnnce Street 252 51501440 Oct-16 8 1748
WWTP Lift Station 4330 Cannon 252 62320169 Oct-16 100 28.57
WWTP Lift Station D.L. Green 252 67377740 Oct-16 33 20.47
WWTP Lift Station 4409 Raybum Street 252 72608770 Oct-16 25 19.50
WWTP Lift Station 3330 Mansard 252 74554741 Oct-16 27 19.75
WWTP Office 530 Hwy. 287 E 252 *01951791 Oct-16 759 106.00
Central Fire Station 4109 Wilbarger 1211125 67515678 QOct-16 11480 1,066 88
Fire Dept. Parking 1819 Marshat! 1211125 95460086 Oct-16 17 18.54
Fire Dept. Storage 1829 Marshali 121125 23088100 Nov-16 452 71.05
Old Municipal Bldg 1816 Main St. 1211125 16046430 Oct-16 320 55.11
Booker T Washington 2319 McKinney (New Visions) 1495355 199 80578350 Nov-16 906 360 02
e————

272,018 34,978.32

Total Gexa Energy / Electricity 34,978.32
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City of Vernon
Utility Usage / Paid during November, 2016

SOUTHWEST RURAL ELECTRIC / ELECTRICITY

| Location | Address | 1 [ BitingCycle | _KwH __ | Energy Charges
Eastview Cemetary Shop R 122 Oct-16 0 36.14
Welcome to Vemon Sign 126 Oct-16 0 25.00
Water Wells 28 wells 251 Oct-16 67753 7,588.02
—
Total Southwest Rural Electric / Electricity 67,753 7,649.16
Total Electricity 42,627.48 I
ATMOS ENERGY / NATURAL GAS
{ Location Address I | ] Billing Cycle | Meter Usage | Total
City Warehouse 2015 Oak St. 119 Nov-16 147.00 156312
Police Department 1306 Main St - A 120 Oct-16 3.00 47.36
Police Department 1306 Main St-B 120 Oct-16 0.00 4519
Police Department 1306 Main St - A 120 Nov-16 1.00 45.96
Police Department 1306 Main St-B 120 Nov-16 000 4519
Armory Building 510 Marshall 120 Nov-16 0.00 4519
City Hall 1725 Wilbarger 250 Nov-16 400 48.28
Wastewater Treatment Plant 530 Hwy. 287 E 252 Nov-16 1614.00 1,153.41
Central Fire Station 4109 Wilbarger 1211125 Nov-16 47.00 81.22
Fire Dept. Storage 1829 Marshatl 1211125 Nov-16 17.00 58.22
New Visions 2329 McKinney 5149-5355-109 Nov-16 20.00 65.58
Total Natural Gas 1853.00 1,788.72 |
CITY OF VERNON / WATER, SEWER, GARBAGE
Total Water /
Location Address Billing Cycle| Meter Usage Sewer /
Garbage

City Warehouse 2015 Oak St. 119 Oct-16 8.0 206.68

Armory Building 510 Marshall 120 Nov-16 40 94.82

New Polica Dept. 1306 Main St 120 Oct-16 3.0 269.34

Eastview Cemetary Cemetery Shop 122 Nov-16 3.0 6001

Eastview Cemetary 6888 Hwy 287 E 122 Nov-16 18.0 189.97

Orbison Clubhouse / Pool Sand Road 124 Oct-16 20.0 106.22

Allingham Park Tolar / Yamparika 126 Oct-16 1.0 4162

Allingham Park Restrooms 2120 Nabers 126 Oct-16 1.0 4162

Bait Park Softball Freld 126 Oct-16 6.0 58.62

Ball Park Ball Park Road #2 126 Oct-16 00 209.24

‘ Ball Park Co-Ed Field Ball Park Road 126 Oct-16 14.0 85 82
C Buffaio Park 126 Oct-16 3.0 48.42

Camp Cheramanche 3600 Hamson 126 Oct-18 0.0 5867

Christine Lyday Park 1200 Houston 126 Nov-16 1.0 120.53

City Trees 1500 Main St 126 Oct-16 0.0 4162

D L Green Park 401 Wilbarger 126 Nov-16 0.0 108 88

Humane Society 2801 Suivan 126 Nov-16 220 300.28

Median Sprinklers 705 Hillcrest 126 Oct-16 50 55.22

Orbison Grounds 126 Oct-16 28.0 133 42

Orbison Rest Rooms 126 Oct-16 1.0 14198

Orbison Trees 126 Oct-16 0.0 41.62

Waestemn Trail Park 1220 Main St 126 Oct-16 0.0 41.62

City Halt 1725 Wilbarger 250 Oct-16 1.0 127.25

Standpipe 2015 Oak St. 251 Oct-16 9.0 68 82

Wastewater Treatment Plant 530 Hwy. 287 E 252 Nov-16 50 168.73

Fire Dept. Storage 1829 Marshait 1211125 Oct-16 13.0 24763

Fire Station 4109 Wilbarger 1211125 Oct-16 13.0 312.36

New Visions-Booker T Washir 2318 McKinney 5149-5355 198 Nov-16 20 150 18

Total City of Vernon 3,530.98

Total Water / Sewer / Garbage

TOTAL UTILITY COST
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Digital Recording on file

VERNON CITY COMMISSION
REGULAR MEETING
NOVEMBER 22, 2016

Mayor Joe Rogers called the Regular Meeting of the Vernon City Commission to order at 6:35
p.m. in City Hall, and a quorum was declared present.

Present: Mayor Joe Rogers

Commissioners: Guy Spears, Ruben Hinojosa, Travis Taylor and Britt Ferguson.

Staff Present: Interim City Manager Joe Pence, City Attorney Jonathan Whitsitt, Police
Chief Tom Wilson, Public Works Director Darell Kennon, Finance Director Anne Garmon,
Fire Chief J.J. Oznick, Community Development Director David Pilcher, Zoning Official

Monica Wilkinson and City Secretary Linda Byers.

Commissioner Spears led the group in the Invocation and the Pledge of Allegiance to the U.S.
and Texas flags.

PUBLIC COMMENT

Molly Baldwin thanked the Commission for taking the lead on dilapidated buildings and also
thanked the Police Department for the job that they do. She also encouraged the Commission
to stop the micromanaging and to purchase updated software programs.

Chris Bell informed the Commission that the Unity in the Community Committee were working
on guidelines and asked for approval at the next Commission meeting.

Allan Hildebrand is concerned about downtown and its effect on tourism. He also encouraged a
viable plan for the BDC and Tourism going forward and outlined his plan for future needs.

CONSENT AGENDA

Commissioner Ferguson made the motion to approve the consent agenda.

A. Minutes of the Regular City Commission Meeting held on Tuesday, October 25,
2016; and Minutes of the Finance Meeting held on Monday, October 24, 2016.
Second Reading of Ordinance No. 1699 Amending Solicitors & Peddlers Ordinance.
C. Acceptance of a $25,000 Donation from Ford Motor Company for Fire Department
Training Equipment.
D. Financial Investment Report, Vouchers, and Payroll & Benefit Expense.
October 1, 2016 — October 31, 2016.

@

Commissioner Hinojosa seconded the motion, which passed by unanimous vote.

L

Regular Meeting 11-22-2016 Page 1



Digital Recording on file

BUILDING DEMOLITION AT 1716 PEASE STREET

Community Development Director Pilcher reported that the contractor was ninety-five percent
complete, and the contractor should be commended for the job that he did. The support
across the front of the building will remain, and there was discussion of placing a fence to
restrict access until adjoining walls are properly supported. City Attorney Whitsitt
recommended a temporary fence until repairs are complete to protect the safety of citizens.

MAIN STREET REHABILITATION GRANT FROM DON WILSON

Zoning Official Wilkinson explained that Don Wilson submitted an application for exterior and
interior repairs at 1510 Main Street for seventy-two percent (72%) of his project for a total of
$7,592. The Main Street Advisory Board approved this application for a Main Street Historic
Rehabilitation Grant. Mr. Wilson explained that part of the problems with his building were
caused by the adjoining buildings.

Commissioner Hinojosa made the motion to approve Main Street Rehabilitation Grant from
Don Wilson for 1510 Main Street for a total of $7,592.

There followed discussion of the adjoining property owners who should be responsible for cost
of repairs, program applications, use of Main Street Funds and the change in guidelines
approved in 2015. There was also discussion of the source of available Main Street funds and
the use of those funds as well as the condition of downtown.

Commissioner Hinojosa’s motion died for lack of a second.

Commissioner Spears made the motion to table this agenda item until the December meeting.

Commissioner Ferguson seconded the motion, which passed by unanimous vote with
Commissioner Taylor abstaining from voting.

MAIN STREET REHABILITATION GRANT FROM DOUG AND MOLLY JEFFREY

Zoning Official Wilkinson explained that Doug and Molly Jeffrey submitted an application for
floor rehabilitation at 1521 Main Street for seventy-two percent (72%) of the total cost in the
amount of $11,520. Molly Jeffrey explained that the building will be used to open a new store
“The Refinery”, which is almost ready to open.

Commissioner Hinojosa made the motion to approve Main Street Rehabilitation Grant from
Doug and Molly Jeffrey for 1521 Main Street for a total of $11,520.

Commissioner Ferguson seconded the motion, which passed by unanimous vote with
Commissioner Taylor abstaining from voting.

]
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RESOLUTION NO. 1001

A RESOLUTION CALLING FOR A PUBLIC HEARING TO DETERMINE
WHETHER CERTAIN IMPROVEMENTS DESCRIBED HEREIN ARE
EACH DANGEROUS STRUCTURES AND A PUBLIC NUISANCE.

Community Development Director Pilcher explained that structures at 700 Texas Street, 2520
Wanderer Street, 4004 Marshall Street, and 1701 Peter Cooper Street are unfit for habitation
and need to be demolished. This resolution will call for a public hearing at the December
meeting to determine condemnation.

Commissioner Spears made the motion to approve Resolution No. 1001 calling for a public
hearing to determine whether certain structures are dangerous structures and a public
nuisance.

Commissioner Taylor seconded the motion, which passed by unanimous vote.

APPROVE BID FOR PURCHASE OF AMBULANCE

Fire Chief Oznick explained that the bid is for purchase of a cab and chassis and the remount
and refurbish of the existing module. The $109,850 cost includes taking the old box and
mounting on the new cab and chassis, painting, a new generator, air conditioner and updated
lighting.

Commissioner Spears made the motion to approve bid for purchase of ambulance chassis and
remount and refurbish existing module from Frazer in the amount of $109,850.

Commissioner Ferguson seconded the motion, which passed by unanimous vote.

CLOSURE OF PEASE STREET FOR THE LIGHTED CHRISTMAS PARADE ACTIVITIES

Commissioner Taylor made the motion to approve closure of Pease St. between Main St and
Cumberland St for the Lighted Christmas Parade activities on December 10.

Commissioner Ferguson seconded the motion, which passed by unanimous vote.

ENGINEERING SERVICES CONTRACT

Public Works Director Kennon explained that the engineering for the proposed Texas
Department of Agriculture Community Development Block Grant (TXCDBG) project must be
completed before approval of the grant. There were three proposals received and Kimley Horn
negotiated a price of $42,000. There will be no cost to the city if the grant is not awarded.

S ——,
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Commissioner Taylor made the motion to approve award of engineering services contract
associated with the Texas Department of Agriculture Community Development Block Grant
(TXCDBG) project to Kimley Horn.

Commissioner Spears seconded the motion, which passed by unanimous vote.

EXECUTIVE SESSION — DELIBERATION CONCERNING PERSONNEL — CITY SECRETARY
GOVERNMENT CODE SECTION 551.074

Commissioner Hinojosa made the motion to enter Executive Session — Government Code, Title
5, Chapter 551- Section 551.074 — Deliberation Concerning Personnel — City Secretary at 7:40
pm.

Commissioner Taylor seconded the motion, which passed by unanimous vote.

RESUME REGULAR SESSION

Commissioner Hinojosa made the motion to resume regular session at 8:13 pm.
Commissioner Taylor seconded the motion, which passed by unanimous vote.

ACTION FOLLOWING EXECUTIVE SESSION

There was no action following executive session.

EXECUTIVE SESSION — DELIBERATION CONCERNING REAL PROPERTY - WATER
GOVERNMENT CODE SECTION 551.072

Commissioner Hinojosa made the motion to enter Executive Session — Government Code, Title
5, Chapter 551- Section 551.072 — Deliberation Concerning Real Property - Water at 8:14 pm.

Commissioner Ferguson seconded the motion, which passed by unanimous vote.

RESUME REGULAR SESSION

Commissioner Spears made the motion to resume regular session at 8:40 pm.
Commissioner Ferguson seconded the motion, which passed by unanimous vote.

ACTION FOLLOWING EXECUTIVE SESSION

There was no action following executive session.

SO
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ADJOURN

Commissioner Spears made the motion to adjourn the meeting at 8:41 p.m.

Joe Rogers
Mayor
ATTEST:
Linda Byers
City Secretary

;
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FINANCE COMMITTEE MEETING
Tuesday, November 22, 2016

Anne Garmon called the Regular Meeting of the Monthly Finance Committee to order at 8 13 a.m. in the City Managers'
office, and a quorum was declared present to discuss prior month financial activity.

Present: Commissioners Britt Ferguson, Guy Spears

Staff Present: Interim City Manager Joe Pence, Finance Director Anne Garmon, City Secretary Linda Byers

APPROVE PREVIOUS MINUTES
Anne Garmon made the motion to approve previous minutes, Joe Pence seconded the motion, and motion passed.

INVESTMENT REPORT

Investment Report was reviewed. At depository bank of Waggoner National Bank, total interest earned was $4,807.19 at
0 75% interest rate per contract; ending balance for all held funds held was $7,574,195.34 In addition to the depository
contract, City has a ten year internal EBT repayment note earning fixed 2.5% interest rate, paid from City’s Joint Fund into
City's EBT Fund During current period, scheduled interest note payment of $1,813.88 was made.

MONTHLY FINANCIAL REPORTING

Monthly Financial Reports were reviewed. Anne Garmon and Joe Pence reported that all Bank Reconciliations are
accurate and up to date Total Cash Increased by $2,216,808.01 between current period and same time last year up
$111K. F99 Joint Fund Cash Increased by $1,894,090.25 due to prior year's utility rate increases, budget cutbacks, and
program deferrals. F99 Joint Fund Cash provided 44% of total cash on hand this period vs 27% a year ago at the same
time, and F99 Joint Fund Cash period increase was 85% of total cash increase

MONTHLY VOUCHERS

Total departmental vouchers were $510,511 88. This does not include $397,289 17 payroll which is included in a separate
report for Council. Only departmental vouchers will be listed to give a more accurate picture of operations, and to
additionally protect employee confidentiality of garnishments All vouchers in the monthly report are on file in City Hall
Commissioners questioned items including those for medical officer retainer, cemetery, and mowing

NEW BUSINESS

-Pooled Cash Report — Anne Garmon created this new report and plans to include it in each month’s agenda packet. This
information was created to provide transparency of operating cash on hand to Council and public. Cash on hand was
healthy for this period with General Fund and Enterprise together having 90 days of cash on hand for expenditures.
Overall, Joint Fund had 101 days of cash on hand for General Fund and Enterprise expenditures.

-Charter Committee — Financial policy

ADJOURN Guy Spears made the motion to adjourn the meeting at 9:05 am and Britt Ferguson seconded the motion,
which passed by unanimous vote. These minutes will be added to other Commissioners’ minutes for review under Consent
Agenda. The City Secretary will maintain all approved minutes in permanent file.

A nne /@%W ('L (220
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CITY OF VERNON
COMMISSIONER MEETING
MEETING DATE: 12/20/2016
DEPARTMENT: Public Works-Water Department
AUTHOR: Darell Kennon
AGENDA ITEM: Consider and approve the purchase of a used Hydraulic Hammer.

BACKGROUND: Staff is requesting the purchase of a used Hydraulic Hammer as
previously discussed during the budgeting process. It will be an attachment for our
existing Case Backhoe and help the water department when working to remove large
amounts of concrete and asphalt. Staff is recommending a unit that has been rented
very few times and is in good shape.

ATTACHMENT(S): Spreadsheet of purchasing options with quotes from each vendor.

FINANCIAL IMPACT: $8,300.00
These funds are available in the current 2016-17 Budget on line 20-5251-5563.

RECOMMENDATION: Staff recommends the purchase of the used Okada model ORV
1000 from Yellowhouse Machinery Co. at a cost of $8,300.00 based on the condition of
the used equipment and the cost as it relates to the price of new equipment.

ACTION REQUESTED: Approve the purchase of the used Okada model ORV 1000
from Yellowhouse Machinery Co. at a cost of $8,300.00



JOHN DEERE

_ousk

MACHINERY CO

Prepared For:

CITY OF VERNON

1725 Wilbarger St
Vernon, TX 76384
Business: 940-552-2581
pwclerk@vernontx.gov

Quote Summary

Prepared By:

GEOFF DRYSDALE
Yellowhouse Machinery Co.
2800 Central Fwy E (hwy 287)
Wichita Falls, TX 76301
Phone: 940-322-3337
geoffd@yellowhouse.us

Quote Id: 14362113
Created On: 17 November 2016
Last Modified On: 02 December 2016
Expiration Date: 30 December 2016
Equipment Summary Selling Price Qty Extended
2015 OKADA 310K - $8,300.00 X 1 = $ 8,300.00
ORV1000V4XB/72VV894
Meody | AN
Equipment Total $ 8,300.00
U‘SE 6’( Quo.te Summary
Equipment Total $ 8,300.00
SubTotal $ 8,300 00
Total $ 8,300.00
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 8,300.00

Salesperson : X

Accepted By : X

Confidential



Darell Kennon

From: Geoff Drysdale <geoffd@yellowhouse.us>
Sent: Friday, December 02, 2016 11-44 AM

To: Darell Kennon

Cc: Cody Moenning

Subject: Re: Used Jackhammer

Y

$13,575.00

Okade
e ORV 1000

Geoff Drysdale
Yellowhouse Machinery Co
940-642-8559

On Dec 2, 2016, at 11:42 AM, Darell Kennon <dkennon@vernontx.gov> wrote:

What is the cost of this model, if it wgre new?
Thanks, 4
Darell

From: Darell Kennon [mailto:dkennon@vernontx.gov]
Sent: Friday, December 02, 2016 10:43 AM

To: 'Geoff Drysdale’ <geoffd @yellowhouse.us>

Cc: 'Cody Moenning' <codym@vyellowhouse.us>
Subject: RE: Used Jackhammer

Got it.
Thanks,
DK

From: Geoff Drysdale [mailto:geoffd @yellowhouse.us]
Sent: Friday, December 02, 2016 10:36 AM
To: Darell Kennon <dkennon@vernontx.gov>




Associated Supply Company Sales Quote

Call Toll Free: 800-687-0008
Abilene | Amarillo | Beaumont | Belton | Brenham | Bryan | Clovis. NM | Dallas/Euless | Houston North | Houston South
Lubbock | Manor | Midland | Odessa | Perryton | San Angelo | San Antonio | Sherman | Terrell | Tyler | Wichita Falls

Account Name: City Of Vemnon Prepared By: Griffan Caliahan
Contact Name: Darell Kennon Cell: +1 9406135929
Phone: (940) 552-9961 Created Date: 12/05/2016
Email: Expiration Date: 12/15/2016

Desiription 20 - ik KiuipmentTig' SerialNumber Quantity Sales Price
6M Striker Hydraulic Jackhammer NIS00015 10 $13.000.00

Subtotal: $13.000 00
Grand Total: $13.,000.00

This is not a finance offer Financing is subject to customer credit approval and must be documented on official appropriate forms. Physical damage
insurance is required on all financed equipment and IS NOT quoted here. This quote DOES NOT include any applicable taxes. delivery fecs. or other
applicable fees unless otherwise noted above. Net due on delivery or approved finance. A cancellation charge of 20% of total purchase price will be assessed
and is hereby agreed to by the customer on all cancelled orders. All used equipment is sold AS IS WHERE IS. Alf used equipment quoted is subject to prior
sale and is not guarantced. Pricc. tcrms and delivery date are subjcct to approval by the management of the company Quotation expircs in 10 days unless
otherwise noted.

Accepted By Quoted By-

Signature Approved, Associated Supply Co., Inc.

Printed/Title/Datc: By-




Darell Kennon

w _
From: Allen Storek <astorek@vernontx.gov>

Sent: Thursday, November 10, 2016 7°49 AM

To: Darell Kennon

Subject: Fw" Hydraulic Breaker Pricing

Attachments: HHB80C.pdf; Indeco Breakers.pdf

From: Bruce Mason

Sent: Wednesday, November 09, 2016 12:32 PM
To: astorek@vernontx.gov

Subject: Hydraulic Breaker Pricing

Allen,

See below pricing on the breaker options we have avaitable from CL Boyd. Literature and information on each brand is attached for your review.

Deere Brand HH80C with 310 Size Adapter Plate- $11,400.00

indeco Brand HP1100 with 310 Size Adapter Plate- $19,000.00 -
-~ T———— \._\_‘___)

Thanks,

SINCE {913 . P

e,
1

=

CONFIDENTIALITY: This message, including attachments, may be confidential. If you believe the message was sent to you in error, do not read the contents and please reply to
the sender that you have received the message in error If you are not the intended recipient, retention, dissemination, distribution, or copying of this communication is strictly
prohibited. Thank you.
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Allen Storek

From: <Phil.Denny@warrencat.com>

Date: Wednesday, November 02, 2016 10:01 AM
To: <astorek(@vernontx.gov>

Attach: Hammer Product Bulletin - NOV2015.pdf
Subject: hammer price not installed

the H75E is $22,893\>nd the HIO5E is $31,781

(See attached file: Hammer Product Bulletin - NOV2015.pdf)
Thanks

Phil Denny

"Quality is remembered long after the price has been forgotten”

MAILING ADDRESS:1909 Jacksboro Highway Wichita Falls, TX 76301

Celi: 940-704-0424

Office: 940-716-8918

Fax: 940-767-4411

Toll Free: 866-292-7736

Phil.Denny@Warrencat.com

CONFIDENTIALITY STATEMENT

This message may contain information that is privileged, proprietary, or confidential. If you
received this transmission in error, please notify the sender by reply e-mail and delete the
message and any attachments.

11/2/2016



Jackhammer Purchase Options
To fit the Water Dept.'s Case 580 Super M Backhoe

Blows
Energy Per %

Company Location Brand Model Class Minute Total Status| Difference | higher
Yellowhouse |Wichita Falls, TX |Okada ORV1000 1000 400-1100{ S 8,300.00 | Used il

Yellowhouse |Wichita Falls, TX |Okada ORV1000 1000 400-1100| $ 13,575.00 | New | § 5,275.00 64%
ASCO Wichita Falls, TX [Case 6M 1000 600-1050| $ 13,000.00 | New |S$ 4,700.00 57%
CL Boyd Lawton, OK Indeco HP1100 1000 540-1300| $ 19,000.00 | New | $ 10,700.00 129%
Warren Cat  {Wichita Falls, TX |Cat H75E 1000 840-1650| $ 22,893.00 | New | $ 14,593.00 176%

* % 3k ok k

This is a 2015 model in their rental fleet
It has only been rented a few times
New price quoted as 513,575.00










S — City of Vernon

1725 Wilbarger Street

Vernon, TX 76384 - 5623

VERNON, TEXAS 940-552-2581
fax 940-552-0569

MEMORANDUM

TO: City Commission
FROM: Anne Garmon, Finance Director Q/W@M/\/
DATE: December 13, 2016

SUBJECT: Monthly Investment Report

Attached is the Monthly Investment Report for Council Approval. All investments are in compliance with State
of Texas Public Fund Investment Act (PF1A) and the City of Vernon’s conservative investment strategy

All investments are cash funds held locally in Waggoner National Bank checking accounts These checking
accounts are secured by Waggoner National Bank through bonds held by outside bank. Monthly reports of
held bond securities are on file with City Secretary. The current two-year depository contract has a variable
rate of 0.25% plus Fed Funds Rate applied to each daily balance. The EBT Note is a 10 year note with a 2.5%
fixed rate. and all paid interest proceeds are immediately usable for accounts payable in EBT. This month, City
earned 0.75% applied to each daily balance held at Waggoner National Bank.

The federal funds rate is the primary tool that the Federal Open Market Committee uses to influence interest
rates and the economy Changes in the federal funds rate have far-reaching effects by influencing the
borrowing cost of banks in the overnight lending market, and subsequently the returns offered on bank deposit
products such as certificates of deposit, savings accounts and money market accounts Changes in the federal
funds rate and the discount rate also dictate changes in The Wall Street Journal prime rate, which is of interest
to borrowers. The prime rate is the underlying index for most credit cards, home equity loans and lines of
credit, auto loans, and personal loans Many small business loans are also indexed to the Prime rate The 11th
District Cost of Funds is often used as an index for adjustable-rate mortgages

Prime rate, fed funds, COFI.

This week Month ago Year ago

WSJ Prime Rate 3.50 350 3.25
Federal Discount Rate 100 100 075
Fed Funds Rate (Current target rate 0.25-0.50) 0.50 0.50 0.25
11th District Cost of Funds 0 601 0601 0 649

from http.//www.bankrate com/rates/interest-rates/prime-rate.aspx
Chart data as of 11/30/2016 online



November 2016 0.75% 2.50%
interest | Interest
Earned | Earned
Fund EOM Bank | Fund EOM Bank Subfund EOM EBT 10-year
Fund Description Account Balance Interest Bank Interest Loan Interest
10 Club House Deposits 700068701 $4,094 39 $2.47
10PEG PEG Franchise Escrow 408704301 $63,662.14 $39.22
20 Meter Deposits 700049201 $150,635.27 $92.81
25 Capital Project Funds 700047601 $0 00 $0 00
4 Grants - Non Interest 408451201 $0 00 $0 00
42 Grants Interest Bearing 408442401 $0.00 $0 00
50 Debt Service 700063601 $525,27097 $292.65
51 Debt Service 1&S 408872401 $15,588 00 $22.25
52 Debt Service Fund 700000301 $0.00 $0 00
60 Perpetual Care 700005401 $221,425.98 $136.36
Firemans Relief
65 Retirement 400276701 $0 00 $0.00
80 Electric Trust Principal 700052101 $2,853,067 32 $1,757 86
85 Benevolence Fund 406001901 $10,397 87 $6 39
86 Employee Christmas Club | 408368301 $43,833 08 $25 43
90 Electric Trust Expense 700050501 $60,191.85 $37 06
92 Employee Benefit Trust 405131501 $333,305 43 $189 56 $1,799 03
93 Workers Compensation 405130701 $3,947.32 $2.47
94 1994 SRF 406000001 $0.00 $0.00
96 09 WaterSystemUpgrade | 408513601 $0 00 $0 00
97 Franchise Escrow 405157701 $0.00 $0.00
Joint Account,Pooled
99 Cash 700056401 $3,560,872.81 $2,147.22
99 subfund
10 General Fund 700056401 $126.65
99 subfund
20 Enterprise Fund 700056401 $1,784.42
99 subfund
28 Court Technology 700056401 $2.62
99 subfund
29 Court Security 700056401 $14.23
99 subfund
30 Hotel/Motel 700056401 $101 87
99 subfund
40 Grants 700056401 $000
99 subfund
70 Park Contributions 700056401 $44 11
99 subfund
75 Main Street 700056401 $54 99
99 subfund
81 Christmas Decor Donation | 700056401 $4 96
99 subfund
82 Seizure Fund 700056401 $6 32
99 subfund
84 Fireman Fund 700056401 $7 05
Total $7,846,292.43 $4,751 75 $2,147.22 $1,799 03

0(//%«,/@2/‘/4/

1 2-12-20
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PAGE: 1
DEPARTMENT FUND VENDOR NAME DATE  DESCRIPTION AMOUNT
NON-DEPARTMENTAL GENERAL FUND AARON CRUMBLEY 11/02/16 CHRISTMAS CLUB WITHDRAWEL 2,409.13

MICKEY ALLEN 11/02/16 CHRISTMAS CLUB WITHDRAWEL 1,204.56
TRACI TEMPLETON 11/02/16 CHRISTMAS CLUB WITHDRAWEL 1,204.56
BUSINESS DEV CORP OF VERN 11/14/16 1/3 SALES TAX DISTRIBUT 54,520.77
11/14/16 1/3 SALES TAX RETAINED 485.85

MONICA CHAPMAN 11/02/16 CHRISTMAS CLUB WITHDRAWEL 1,445.48
TERRY FARRIS 11/02/16 CHRISTMAS CLUB WITHDRAWEL 1,806.85
KATHY HAMMONDS 11/02/16 CHRITMAS CLUB WITHDRAWEL 60.23
JOSH BLAKLEY 11/02/16 CHRISTMAS CLUB WITHDRAWEL 1,204.56
CHRIS COOK 11/02/16 CHRISTMAS CLUB WITHDRAWEL 2,409.13
MIKE TYLER 11/02/16 CHRISTMAS CLUB WITHDRAWEL 1,204.56
ROBERT GOODRUM 11/02/16 CHRISTMAS CLUB WITHDRAWEL 1,204.56
PETER HALL 11/02/16 CHRISTMAS CLUB WITHDRAWEL 1,204.56
WAYNE HODGES 11/02/16 CHRISTMAS CLUB WITHDRAWEL 1,385.25
LINDA BYERS 11/02/16 CHRISTMAS CLUB WITHDRAWEL 2,409.13
JOHN OZNICK,JR. 11/02/16 CHRISTMAS CLUB WITHDRAWEL 2,409.13
TROYLON PEPPER 11/02/16 CHRISTMAS CLUB WITHDRAWEL 2,007.61
ROBIN RAGAN, II 11/02/16 CHRISTMAS CLUB WITHDRAWEL 963.65
SHARON STOLLE 11/02/16 CHRISTMAS CLUB WITHDRAWEL 722.74
DAVID TEMPLETON 11/02/16 CHRISTMAS CLUB WITHDRAWEL 1,806.85
PERDUE, BRANDON, FIELDER, COLLINS & MO 11/08/16 10/16 COLLECTION FEES 1,058.80
DANIEL WEDDLE 11/02/16 CHRISTMAS CLUB WITHDRAWEL 2,409.13
LORI ADAMS 11/02/16 CHRISTMAS CLUB WITHDRAWEL 1,204.56
PROGRESSIVE WASTE SOLUTIONS OF TEXAS 11/08/16 RESIDENTIAL SERVICES 7,356.30-
11/08/16 RESIDENTIAL SERVICES 177.56-

FELICIA BAILEY 11/02/16 CHRISTMAS CLUB WITHDRAWEL 722.74
ERNESTO DELACRUZ 11/02/16 CHRISTMAS CLUB WITHDRAWEL 602.28
JOSEPH WAYNE STEWART JR. 11/02/16 CHRISTMAS CLUB WITHDRAWEL 1,204.56
ALLEN STOREK 11/02/16 CHRISTMAS CLUB WITHDRAWEL 1,204.56
DARELL KENNON 11/02/16 CHRISTMAS CLUB WITHDRAWEL 2,409.13
ALBINEDA, DAVID 11/02/16 CHRISTMAS CLUB WITHDRAWEL 481.84
BAILEY, TOWNER 11/02/16 CHRISTMAS CLUB WITHDRAWEL 1,204.56
BRANDY MCINTYRE 11/02/16 CHRISTMAS CLUB WITHDRAWEL 803.04
CHANDRA FERGUSON 11/02/16 CHRISTMAS CLUB WITHDRAWEL 577.19%
DUSTY NAVA 11/02/16 CHRISTMAS CLUB WITHDRAWEL 401.52
CONNIE WORLEY BEASLEY 11/08/16 OVERPAYMENT ON MUN CRT TIC 68.00
TOTAL: 88,887.21

LEGISLATIVE GENERAL FUND BUFFALO BUSINESS PRODUCTS 11/08/16 NAME PLATE JONATHAN WHITSI 18.95
KVWC, INC. 11/08/16 MONTHLY PACKAGE 300.00
XEROX CORPORATION 11/08/16 CH COPIER LEASE 21.93
WILSON OFFICE SUPPLY CO. 11/08/16 CLEAR COVERS 39.95
MASTERCARD 11/08/16 BOX LUNCH COMMISSION MEETI 79.50
LLOYD GOSSELINK ROCHELLE & TOWNSEND, P 11/22/16 2017 ERCOT MEMBERSHIP FEE 100.00
TOTAL: 560.33

CITY MANAGER GENERAL FUND AT&T 11/22/16 TELEPHONE SERVICE 25.59
EMPIRE PAPER CO. 11/22/16 COPY PAPER 29.97
BRENT EMMONS 11/08/16 IT SUPPORT 60.00
INCODE- TYLER TECHNOLOGIES, INC. 11/08/16 ACUCORP ACUSERVER 39.16
XEROX CORPORATION 11/08/16 CH COPIER LEASE 18.08
AT&T LONG DISTANCE 11/22/16 LONG DIST SERVICE 81099719 9.36
VERIZON 11/22/16 CELL PHONE SERVICE 11/16 35.83
AT&T U-VERSE 11/08/16 INTERNET SERVICE 6.52
DERREL WALL 11/08/16 JOE PENCE STAY OCT-2016 1,320.00
TEXAS FIRST GROUP 11/08/16 SERVICES OF J PENCE 10/17- 4,403.94
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DEPARTMENT FUND VENDOR NAME DATE DESCRIPTION AMOUNT
11/22/16 SERVICES J PENCE 10/31-11/ 4,269.74
CHRIS HARTUNG CONSULTING, LLC 11/08/16 CONSULTING SERVICES / EXPE 3,344.99
TOTAL: 13,563.18
CITY SECRETARY GENERAL FUND AT&T 11/22/16 TELEPHONE SERVICE 25.59
EMPIRE PAPER CO. 11/22/16 COPY PAPER 29.97
INCODE- TYLER TECHNOLOGIES, 11/08/16 ACUCORP ACUSERVER 39.16
XEROX CORPORATION 11/08/16 CH COPIER LEASE 18.08
WILSON OFFICE SUPPLY CO. 11/22/16 CALENDAR 14.79
AT&T LONG DISTANCE 11/22/16 LONG DIST SERVICE 81099719 5.08
11/22/16 LONG DIST SERVICE 81099719 0.58
TEXAS MUNICIPAL HUMAN 11/08/16 TMHRA MEMBERSHIP 75.00
AT&T U-VERSE 11/08/16 INTERNET SERVICE 6.52
TOTAL: 214.77
LEGAL GENERAL FUND JONATHAN J. WHITSITT 11/08/16 MUNICIPAL COURT 450.00
11/08/16 GENERAL 2,225.44
TOTAL: 2,675.44
HEALTH GENERAL FUND RANDALL SCHAFFNER M.D. 11/08/16 RETAINER 30.00
TOTAL: 30.00
STREETS GENERAL FUND AT&T 11/22/16 TELEPHONE SERVICE 76.51
BRIAN'S TIRE & REPAIR 11/08/16 TIRE REPAIR / 419 159.00
AUTO PLUS - VERNON 11/22/16 HEADLIGHT DIMMERS 10.03
11/22/16 HOSE / POWER STEERING FLUI 27.85
11/22/16 SOCKET 15.66
11/22/16 SWITCH / FITTINGS 17.01
EXXON MOBIL UNIVERSAL 11/08/16 10/16 FUEL PURCHASES 737.30
KELLY PROPANE & FUEL LLC 11/22/16 GASOLINE 20.01
11/22/16 DIESEL FUEL 1,424.09
XEROX CORPORATION 11/08/16 WH COPIER LEASE 13.64
NAPA AUTO PARTS 11/08/16 GOVERNOR 34.12
11/08/16 WASHER FLUID 2.17
11/08/16 POWER STEER PUMP / FILTER 8.80
11/08/16 POWER STEER PUMP / FILTER 79.10
O'REILLY AUTOMOTIVE, INC. 11/08/16 SEAT CUSHION 16.99
11/08/16 EXT DR HANDLE 28.64
11/08/16 WINDOW REG 74.88
11/08/16 SEAT CUSHION 12.99
11/08/16 SEAT CUSHION 12.99
OK CONCRETE 11/22/16 80YDS REJECT 400.00
PATHMARK TRAFFIC PRO. 11/22/16 SIGNS / SIGN BLANKS 248.90
WARREN CAT 11/08/16 GASKET / STARTER / CORE DE 1,457.70
11/08/16 CORE CREDIT 739.94-
MASTERCARD 11/08/16 MEALS CITYWIDE CLEANUP 49.63
WALMART COMMUNITY 11/22/16 BULBS / COFFEE / MOUSE BAI 9.94
11/22/16 BULBS / COFFEE / MOUSE BAI 7.94
QUALITY IMPLEMENT 11/08/16 BOX BLADE 1,000.00
UNIFIRST HOLDINGS, INC. 11/08/16 UNIFORMS SERVICE 28.03
11/08/16 UNIFORM SERVICE 28.03
11/22/16 UNIFORM SERVICES 28.03
11/22/16 UNIFORM SERVICE 28.03
SOUTHWEST FAB 11/08/16 SHEET METAL 431.78
11/08/16 ANGLE IRON / 404 22.00
SUMNER -COLLEY LUMBER CO. 11/08/16 MISC FASTENERS 13.40
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DEPARTMENT FUND VENDOR NAME DATE DESCRIPTION AMOUNT
11/08/16 SPRAY PAINT 5.35

11/08/16 MISC FASTENERS 5.20

11/08/16 FASTENERS 3.30

11/08/16 FASTENERS / 404 4.00

11/08/16 FASTENERS / CAULK 6.55

VERIZON 11/22/16 CELL PHONE SERVICE 11/16 51.96
ASSOCIATED SUPPLY COMPANY, INC. 11/22/16 HYDRAULIC HOSES / 418 376.00
11/08/16 POWER RAMMER 2,900.00

11/22/16 WHEEL KIT 150.00

AT&T U-VERSE 11/08/16 INTERNET SERVICE 18.80
DOUBLE A PUMP AND SUPPLY, INC 11/08/16 MOTOR OIL 53.06
11/22/16 MOTOR OIL 30.12

GEBO CREDIT CORPORATION 11/08/16 CLEVIS HOOKS 38.74
11/08/16 FIRE ANT KILLER 12.99

SUMMIT TRUCK GROUP 11/08/16 SWITCH 29.31
TOTAL: 9,470.63

GARAGE GENERAL FUND AT&T 11/22/16 TELEPHONE SERVICE 76.51
KELLY PROPANE & FUEL LLC 11/22/16 GASOLINE 35.58
CITY OF VERNON 11/08/16 WAREHOUSE 206.68
ATMOS ENERGY 11/28/16 WH GAS SERVICE 153.12
XEROX CORPORATION 11/08/16 WH COPIER LEASE 13.64
UNIFIRST HOLDINGS, INC. 11/08/16 UNIFORMS SERVICE 16.07
11/08/16 UNIFORMS SERVICE 11.95

11/08/16 UNIFORM SERVICE 35.00

11/08/16 UNIFORM SERVICE 11.95

11/22/16 UNIFORM SERVICES 16.07

11/22/16 UNIFORM SERVICES 11.95

11/22/16 UNIFORM SERVICE 16.07

11/22/16 UNIFORM SERVICE 11.95

SUMNER-COLLEY LUMBER CO. 11/08/16 GLASS / WINDOW GLAZING 13.93
VERIZON 11/22/16 CELL PHONE SERVICE 11/16 25.98
AT&T U-VERSE 11/08/16 INTERNET SERVICE 18.80
GEXA ENERGY 11/22/16 ENERGY 337.55
CULLIGAN WATER CONDITIONING 11/08/16 PORTABLR RXCHANGE RENTAL 54.00
ORKIN PEST CONTROL 11/08/16 MONTHLY PEST CONTROL 45.00
TOTAL: 1,111.80

POLICE DEPARTMENT GENERAL FUND AMERICAN TIRE DISTRIBUTORS 11/08/16 TIRES / 223 210.76
11/08/16 TIRES / 205-207 521.64

APPLIED CONCEPTS,INC. 11/08/16 RADAR LEASE 250.00
11/08/16 RADAR LEASE 250.00

11/08/16 RADAR LEASE 250.00

B & L BUILDING MAINT. 11/08/16 JANITORIAL SERVICE 756.42
AT&T 11/22/16 TELEPHONE SERVICE 384.38
BUFFALO BUSINESS PRODUCTS 11/08/16 OFFICE SUPPLIES 72.59
AUTO PLUS - VERNON 11/22/16 HYDRAULIC HOSE / COUPLING 36.03
11/22/16 BATTERY FEE 3.00

11/22/16 PROSOLUTION PADS 41.99

CHIEF 11/22/16 UNIFORMS 315.99
11/22/16 UNIFORMS 109.50

EXXON MOBIL UNIVERSAL 11/08/16 10/16 FUEL PURCHASES 3,074.00
EMPIRE PAPER CO. 11/22/16 COPY PAPER 207.20
GALLS/QUARTERMASTER 11/08/16 WINDBREAKERS / JACKETS 144.76
11/08/16 JACKET 26.40

FOREMOST PROMOTIONS 11/08/16 HATS 332.40
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GOODRUM'S WRECKER 11/22/16 TOW / UNIT 202 100.00
CITY OF VERNON 11/08/16 POLICE STATION 269.34
11/22/16 ARMORY BUILDING 94.62
ATMOS ENERGY 11/08/16 PD GAS SERVICE 45.19
11/22/16 PD GAS SERVICE 45.19
11/08/16 PD GAS SERVICE 47.36
11/22/16 PD GAS SERVICE 45.96
11/28/16 ARMORY GAS SERVICE 45.19
MAYFIELD PAPER COMPANY 11/08/16 PAPER PRODUCTS 101.66
XEROX CORPORATION 11/08/16 PD COPIER LEASE 205.54
MOBILE PHONE OF TEXAS 11/08/16 AIRTIME FEE 7.50
NAPA AUTO PARTS 11/08/16 INSPECTION 7.00
11/08/16 FILTERS 18.36
11/08/16 WASHER FLUID 6.51
O'REILLY AUTOMOTIVE, INC. 11/08/16 ALTERNATOR 266.55
11/08/16 WINDOW REGULATOR 292.31
11/08/16 CV AXLE 60.99
11/08/16 ENGINE MOUNT 53.68
MASTERCARD 11/08/16 HOLSTER 54.11
11/08/16 CONFERENCE / HODGES 447.48
11/08/16 DEFENSIVE TACTICS INST COU 450.00
11/08/16 HOTEL / HODGES TRAINING 227.70
11/08/16 LAW ENFORCEMENT SEMINAR 195.00
WALMART COMMUNITY 11/22/16 CAMERAS / SD CARDS 457.68
11/22/16 CARD READER 16.88
UNITED REGIONAL HEALTH CARE SYSTEM 11/22/16 SANE EXAM 545.00
11/22/16 SANE EXAM 700.00
UNIFIRST HOLDINGS, INC. 11/08/16 UNIFORMS SERVICE 10.75
11/08/16 UNIFORM SERVICE 10.75
11/22/16 UNIFORM SERVICES 10.75
11/22/16 UNIFORM SERVICE 10.75
VERNON DAILY RECORD 11/22/16 HELP WANTED AD 13.60
11/22/16 HELP WANTED AD 7.25
SIRCHIE FINGER PRINT 11/22/16 EVIDENCE SUPPLIES 83.75
11/22/16 EVIDENCE SUPPLIES 208.11
AT&T LONG DISTANCE 11/22/16 LONG DIST SERVICE 81099719 61.73
VERIZON 11/22/16 CELL PHONE SERVICE 11/16 133.47
AT&T U-VERSE 11/08/16 PD INTERNET SERVICE 70.24
PROGRESSIVE WASTE SOLUTIONS OF TEXAS 11/08/16 CARCASS DISPOSAL 16.25
DOUBLE A PUMP AND SUPPLY, INC 11/08/16 MOTOR OIL 67.88
11/22/16 MOTOR OIL 139.30
VERNON CLINIC 11/22/16 PHYSICALS / NOBRIGA / MADR 314.00
SINDY OUSTAD 11/22/16 PATCHES / NINO 10.00
GEXA ENERGY 11/22/16 ENERGY 1,657.75
DAVID M. SABINE, PH.D. 11/22/16 PSYCH EVALUATION MARY NOBR 300.00
11/22/16 PSYCH EVALUATION E MADRIGA 300.00
DEAN LICH ENTERPRISES, LLC 11/22/16 ELEVATOR INSPECTION 288.08
TOTAL: 15,508.27
FIRE DEPARTMENT GENERAL FUND AT&T 11/22/16 TELEPHONE SERVICE 125.93
HOYT BREATHING AIR PROD. 11/08/16 FIREFLEX MASK BAG 413.04
EXXON MOBIL UNIVERSAL 11/08/16 10/16 FUEL PURCHASES 713.62
FERRARA FIRE APPARATUS INC. 11/22/16 BOOTS 545.00
SUDDENLINK 11/08/16 INTERNET SERVICE 75.47
TEXAS COMMISSION ON FIRE PROTECTION 11/08/16 APPLICATION FOR CERTIFICAT 85.00
11/22/16 ADVANCED CERTIFICATION J C 85.00
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VERNON DR. PEPPER BOTTLING CO. INC. 11/08/16 WATER 270.00
KELLY PROPANE & FUEL LLC 11/22/16 GASOLINE 22.24
CITY OF VERNON 11/08/16 FIRE STATION 156.18

11/08/16 1829 MARSHALL 123.82

ATMOS ENERGY 11/22/16 FD GAS SERVICE 40.61
11/22/16 FD GAS SERVICE 29.11

MEMPHIS EQUIPMENT 11/08/16 MASTER CYLINDER / 322 130.26
11/08/16 CYLINDER WHEEL / HUB / 322 213.03

MAYFIELD PAPER COMPANY 11/08/16 PAPER SUPPLIES 130.43
11/08/16 PAPER PRODUCTS 36.07

XEROX CORPORATION 11/08/16 FD COPIER LEASE 104.60
JOHN WRIGHT ASSOCIATES,IN 11/08/16 DRIVER 203.40
WILSON OFFICE SUPPLY CO. 11/08/16 OFFICE SUPPLIES 46.78
O'REILLY AUTOMOTIVE, INC. 11/08/16 COOLING ADDITIVE / BRASS T 12.00
11/08/16 COOLING ADDITIVE / BRASS T 8.99

MASTERCARD 11/08/16 RADIO MICS 202.00
WALMART COMMUNITY 11/22/16 STORAGE BOX 29.91
11/22/16 SUPPLIES FD 35.94

11/22/16 SUPPLIES FD 51.57

AT&T LONG DISTANCE 11/22/16 LONG DIST SERVICE 81099719 2.37
SUMNER-COLLEY LUMBER CO. 11/08/16 LUMBER / MISC FASTENERS 19.80
VERIZON 11/22/16 CELL PHONE SERVICE 11/16 85.09
11/22/16 BROADBAND SERVICE 37.99

COMMERCIAL & INDUSTRIAL ELECTRONICS, I 11/08/16 INSPECTIONS 410.00
MED-TECH RESOURCE, INC 11/22/16 FIRE GLOVES 460.69
DOUBLE A PUMP AND SUPPLY, INC 11/08/16 MOTOR OIL 50.60
11/22/16 COUPLINGS 21.10

11/22/16 MOTOR OIL 40.66

EMERGENCY REPORTING 11/22/16 REPORTING SYSTEM 188.00
GEBO CREDIT CORPORATION 11/08/16 PIPE FITTINGS 2.98
11/08/16 FIRE ANT KILLER 11.99

11/08/16 DEGREASER 7.98

11/08/16 TERMINALS 13.96

GEXA ENERGY 11/22/16 ENERGY 605.79
CULLIGAN WATER CONDITIONING 11/08/16 PORTABLE EXCHANGE RENTAL 24.00
11/08/16 PORTABLE EXCHANGE RENTAL 24.00

11/08/16 PORTABLE EXCHANGE RENTAL 24.00

RED - THE UNIFORM TAILOR 11/08/16 UNIFORMS 169.02
ORKIN PEST CONTROL 11/08/16 MONTHLY PEST CONTROL 30.00
UNIFORM SHOP 11/22/16 ALTERATIONS / GILBERT 36.00
WICHITA TANK MFG. INC 11/15/16 PAINT FIRE TRUCK / 301 1,000.00
TOTAL: 7.156.02

CEMETERY DEPARTMENT GENERAL FUND AT&T 11/22/16 TELEPHONE SERVICE 31.69
C.L.BOYD CO.,INC. 11/08/16 YORE / 715 201.74
EXXON MOBIL UNIVERSAL 11/08/16 10/16 FUEL PURCHASES 116.90
KELLY PROPANE & FUEL LLC 11/22/16 GASOLINE 401.63

11/22/16 DIESEL FUEL 67.58
CITY OF VERNON 11/22/16 EASTVIEW OFFICE 60.01
11/22/16 6888 HWY 287 EAST 189.97
XEROX CORPORATION 11/08/16 WH COPIER LEASE 13.64
WILBARGER GENERAL HOSPITAL 11/08/16 DRUG SCREEN 25.00
UNIFIRST HOLDINGS, INC. 11/08/16 UNIFORMS SERVICE 12.22
11/08/16 UNIFORM SERVICE 12.22
11/22/16 UNIFORM SERVICES 12.22
11/22/16 UNIFORM SERVICE 12.22
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TRACTOR SUPPLY CO. 11/08/16 HITCH PIN / LOCKPIN 29.64
SOUTHWEST RURAL ELECTRIC 11/08/16 ELECTRIC SERVICE 36.14
DOUBLE A PUMP AND SUPPLY, INC 11/08/16 MOTOR OIL 23.44
GEBO CREDIT CORPORATION 11/08/16 TRIMMER LINE 29.99
ORKIN PEST CONTROL 11/08/16 MONTHLY PEST CONTROL 25.00

TOTAL: 1,301.25

COURTS GENERAL FUND AT&T 11/22/16 TELEPHONE SERVICE 42.71
CHILDRESS CO SHERIFF'S OFFICE 11/22/16 INMATE HOUSING 1,485.00
MASTERCARD 11/08/16 MISC SUPPLIES 11.94
11/08/16 POSTAGE 47.00

11/08/16 OFFICE SUPPLIES 96.74

11/08/16 OFFICE SUPPLIES 9.70

AT&T LONG DISTANCE 11/22/16 LONG DIST SERVICE 81099719 7.36
COMPUTER COLOR GRAPHIX 11/08/16 PRINT CARTRIDGE 214.99
TIB MERCHANT SERVICES 11/02/16 CREDIT CARD PROCESSING FEE 16.45
TOTAL: 1,931.89

AQUATIC CENTER GENERAL FUND AT&T 11/22/16 TELEPHONE SERVICE 35.54
G-K-G,dba J-SYSTEMS 11/08/16 DRUM BLEACH 135.00
11/08/16 MURIATIC ACID 302.50

CITY OF VERNON 11/08/16 ORBISON POOL 106.22
MAYFIELD PAPER COMPANY 11/08/16 PAPER PRODUCTS 19.64
GEXA ENERGY 11/22/16 ENERGY 1,010.18
TIB MERCHANT SERVICES 11/02/16 CREDIT CARD PROCESSING FEE 16.45
TOTAL: 1,625.53

AMBULANCE/EMS GENERAL FUND BOUND TREE MEDICAL LLC 11/08/16 MEDICAL SUPPLIES 408.34
11/08/16 MEDICAL SUPPLIES 435.64

11/08/16 MEDICAL SUPPLIES 49.43

11/22/16 MEDICAL SUPPLIES 484.74

11/22/16 MEDICAL SUPPLIES 72.61

AMERICAN TIRE DISTRIBUTORS 11/22/16 TIRBS / 314 726.72
AT&T 11/22/16 TELEPHONE SERVICE 125.93
EXXON MOBIL UNIVERSAL 11/08/16 10/16 FUEL PURCHASES 2,238.64
PRICE COMMUNICATION 11/22/16 ANTENNA 49.99
FAMILY PHARMACY 11/08/16 MEDICAL SUPPLIES 99.95
11/08/16 MEDICAL SUPPLIES 20.00

CITY OF VERNON 11/08/16 EMS 156.18
11/08/16 1829 MARSHALL 123.81

ATMOS ENERGY 11/22/16 FD GAS SERVICE 40.61
11/22/16 FD GAS SERVICE 29.11

MCGINNIS WELDING 11/08/16 OXYGEN 77.38
11/22/16 OXYGEN 53.92

MAYFIELD PAPER COMPANY 11/22/16 CLEANER 44.02
XEROX CORPORATION 11/08/16 FD COPIER LEASE 104.61
NAPA AUTO PARTS 11/08/16 FILTERS 145.55
11/08/16 FILTERS 29.65

11/08/16 WASHER FLUID 2.17

WALMART COMMUNITY 11/22/16 OFFICE SUPPLIES 11.91
11/22/16 PHONE CASES 159.84

uPs 11/22/16 SHIPPING TO SPBS INC 12.62
AT&T LONG DISTANCE 11/22/16 LONG DIST SERVICE 81099719 2.38
S & W HEALTHCARE CORPORATION 11/08/16 MEDICAL SUPPLIES 79.89
VERIZON 11/22/16 CELL PHONE SERVICE 11/16 120.92
INTERMEDIX TECHNOLOGIES, INC. 11/22/16 EMS BILLING SERVICES 4,765.72
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DOUBLE A PUMP AND SUPPLY, INC 11/08/16 MOTOR OIL 35.79
GEBO CREDIT CORPORATION 11/08/16 AIR FILTERS 23.94
VERNON CLINIC 11/22/16 PHYSICAL / SCOTT WEGNER 157.00
GEXA ENERGY 11/22/16 ENERGY 605.79
TOTAL: 11,494.80
PARKS GENERAL FUND AT&T 11/22/16 TELEPHONE SERVICE 76.51
EXXON MOBIL UNIVERSAL 11/08/16 10/16 FUEL PURCHASES 236.98
KELLY PROPANE & FUEL LLC 11/22/16 GASOLINE 587.32
11/22/16 DIESEL FUEL 33.70
CITY OF VERNON 11/08/16 BUFFALO PARK 48.42
11/08/16 ORBISON TREES 41.62
11/08/16 ORBISON REST ROOMS 141.98
11/08/16 BALL PARK 85.82
11/08/16 BALL PARK #2 209.24
11/08/16 SOFTBALL FIELD 58.62
11/08/16 ORBISON GROUNDS 133.42
11/08/16 705 HILLCREST DR 55.22
11/08/16 3600 HARRISON 58.67
11/08/16 CITY TREES 41.62
11/08/16 WESTERN TRAIL PARK 41.62
11/08/16 ALLINGHAM PARK 41.62
11/08/16 TOLAR / YAMPARIKA 41.62
11/22/16 2801 SULLIVAN 300.28
11/22/16 401 WILBARGER ST 108.88
11/22/16 1200 HOUSTON 120.53
MAYFIELD PAPER COMPANY 11/08/16 PAPER PRODUCTS 34.99
XEROX CORPORATION 11/08/16 WH COPIER LEASE 13.64
NAPA AUTO PARTS 11/08/16 FILTERS 5.36
11/08/16 FILTERS 8.53
UNIFIRST HOLDINGS, INC. 11/08/16 UNIFORMS SERVICE 25.94
11/08/16 UNIFORM SERVICE 47.54
11/22/16 UNIFORM SERVICES 25.94
11/22/16 UNIFORM SERVICE 25.94
UNITED SUPER MARKET 11/08/16 LIGHT BULBS 13.98
TRACTOR SUPPLY CO. 11/08/16 INSECTICIDE 59.98
11/08/16 TRIMMER LINE 23.98
SHERWIN-WILLIAMS 11/08/16 GALLON PAINT 16.55
11/08/16 PAINT / MASKING TAPE 62.01
SOUTHWEST RURAL ELECTRIC 11/08/16 ELECTRIC SERVICE 25.00
VERIZON 11/22/16 CELL PHONE SERVICE 11/16 25.98
AT&T U-VERSE 11/08/16 INTERNET SERVICE 18.80
DOUBLE A PUMP AND SUPPLY, INC 11/08/16 MOTOR OIL 8.63
11/22/16 MOTOR OIL 11.30
LINDSEY CONSTRUCTION 11/22/16 CURB WORK PAVILION CLUBHOU 1,550.00
GEXA ENERGY 11/22/16 ENERGY 1,437.69
GRAND RENTAL STATION 11/08/16 GRASSHOPPER PARTS 120.30
TOTAL: 6,025.77
PURCHASING GENERAL FUND AT&T 11/22/16 TELEPHONE SERVICE 25.59
EMPIRE PAPER CO. 11/22/16 COPY PAPER 29.97
INCODE- TYLER TECHNOLOGIES, INC. 11/08/16 ACUCORP ACUSERVER 39.16
XEROX CORPORATION 11/08/16 CE COPIER LEASE 18.08
POSTMASTER 11/08/16 POSTAGE 163.09
AT&T U-VERSE 11/08/16 INTERNET SERVICE 6.52

TOTAL:

282.41
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FINANCE GENERAL FUND AT&T 11/22/16 TELEPHONE SERVICE 25.59
EMPIRE PAPER CO. 11/22/16 COPY PAPER 29.97
FIRST SOUTHWEST ASSET MANAGMENT LLC 11/08/16 ARBITRAGE COMPLIANCE SERVI 1,200.00
BANNE GARMON 11/28/16 INTERMEDIX CONFERENCE 11.1 145.18
INCODE- TYLER TECHNOLOGIES, INC. 11/08/16 ACUCORP ACUSERVER 39.16
XEROX CORPORATION 11/08/16 CH COPIER LEASE 18.08
AT&T LONG DISTANCE 11/22/16 LONG DIST SERVICE 81099719 3.42
AT&T U-VERSE 11/08/16 INTERNET SERVICE 6.52
MOORE, TRUELOVE, PHARIS, MEYERS & MARS 11/08/16 CONSULTING SERVICES 10/16 2,345.00
TOTAL: 3,812.92

COMMUNITY DEVELOPMENT GENERAL FUND BEREND TURF & TRACTOR 11/08/16 TRIMMER HEAD 23.99
AT&T 11/22/16 TELEPHONE SERVICE 51.18
EXXON MOBIL UNIVERSAL 11/08/16 10/16 FUEL PURCHASES 44.23
EMPIRE PAPER CO. 11/22/16 COPY PAPER 29.97
INCODE- TYLER TECHNOLOGIES, INC. 11/08/16 ACUCORP ACUSERVER 78.32
KELLY PROPANE & FUEL LLC 11/22/16 GASOLINE 47.81
XEROX CORPORATION 11/08/16 CH COPIER LEASE 36.17
NAPA AUTO PARTS 11/08/16 FILTERS 3.77
MASTERCARD 11/08/16 POSTAGE 40.08
POSTMASTER 11/08/16 POSTAGE 94.00
VERNON DAILY RECORD 11/22/16 CODE NOTICE 67.50
11/22/16 CODE NOTICE 67.50

11/22/16 CODE LEGAL NOTICE 27.00

AT&T LONG DISTANCE 11/22/16 LONG DIST SERVICE 81099719 13.15
TEXAS DEPARTMENT OF MOTOR VEHICLES 11/08/16 MOTOR VEHICLE INQUIRES 23.12
VERIZON 11/22/16 CELL PHONE SERVICE 11/16 49.26
AT&T U-VERSE 11/08/16 INTERNET SERVICE 13.04
PROGRESSIVE WASTE SOLUTIONS OF TEXAS  11/22/16 3824 LORANCE ST 282.76
TOTAL: 992.85

BUILDINGS & GROUNDS GENERAL FUND EXXON MOBIL UNIVERSAL 11/08/16 10/16 FUEL PURCHASES 86.65
GRAINGER 11/08/16 CONTROL STOP REPAIR KIT 15.20
H & B ELECTRIC 11/08/16 LIGHT BULBS 29.00
XEROX CORPORATION 11/08/16 WH COPIER LEASE 13.64
NAPA AUTO PARTS 11/08/16 BATTERY 217.56
O'REILLY AUTOMOTIVE, INC. 11/08/16 WIRE CAPS / CRIMP TOOL 15.98
TOTAL: 378.03

SPECIAL ITEMS GENERAL FUND CARNEGIE LIBRARY 11/08/16 PROGRAM SUPPORT 4,740.33
BANK OF THE WEST 11/22/16 LOAN # 51558 2,015.08
11/22/16 LOAN # 51558 151.13

WEB FIRE 11/08/16 WEB HOSTING 70.00
CITY OF VERNON 11/22/16 NEW VISIONS 150.18
ATMOS ENERGY 11/22/16 NEW VISIONS GAS SERVICE 65.58
WILBARGER COUNTY TAX COLLECTOR 11/08/16 TAX COLLECTION 2016 4,500.00
11/22/16 INSPECTION STICKER 7.50

WILBARGER HUMANE SOCIETY 11/08/16 PROGRAM SUPPORT 2,500.00
NEW VISIONS ECONOMIC DEVELOPMENT CORPO 11/08/16 PROGRAM SUPPORT 100.00
11/08/16 MOWING BTW GROUNDS 175.00

WAGGONER NATIONAL BANK 11/08/16 LOAN #4037660 14576 AQUATI 1,523.95
11/08/16 LOAN #4037660 14576 AQUATI 1,497.05

VERNON DAILY RECORD 11/22/16 CITYWIDE CLEANUP 141.75
11/22/16 UNUSED CONTRACT INCHES 249.75

TML INTERGOVERNMENTAL 11/14/16 CONTRACT 1341, STMT 11.1.1 185.25
VERIZON 11/22/16 BROADBAND SERVICE 37.99
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GEXA ENERGY 11/22/16 ENERGY 13,918.61
11/22/16 ENERGY 360.02
BRIAN G PIERCE ENGINEERING, 11/22/16 PROFESSIONAL ENGINEERING S 750.00
GREEN EARTH CONTRACTING LLC 11/08/16 ASBESTOS REMOVAL 10,955.00
T-N-T CONSTRUCTION 11/22/16 50% DEMOLITION 1716 PEASE 14,800.00
TOTAL: 58,894.17
MAIN STREET GENERAL FUND AT&T 11/22/16 TELEPHONE SERVICE 25.59
EMPIRE PAPER CO. 11/22/16 COPY PAPER 29.97
XEROX CORPORATION 11/08/16 CH COPIER LEASE 18.08
AT&T LONG DISTANCE 11/22/16 LONG DIST SERVICE 81099719 1.67
AT&T U-VERSE 11/08/16 INTERNET SERVICE 6.52
TOTAL: 81.83
NON-DEPARTMENTAL UTILITY FUND COMPTROLLER OF PUBLIC ACCOUNTS 11/18/16 10/2016 SALES TAX 6,526.11
PROGRESSIVE WASTE SOLUTIONS OF TEXAS 11/08/16 RESIDENTIAL SERVICES 6,418.99-
TOTAL: 107.12
BILLING/COLLECTIONS UTILITY FUND B & L BUILDING MAINT. 11/08/16 JANITORIAL SERVICE 606.15
AT&T 11/22/16 TELEPHONE SERVICE 102.35
EMPIRE PAPER CO. 11/22/16 COPY PAPER 29.97
BRENT EMMONS 11/08/16 IT SUPPORT 60.00
INCODE- TYLER TECHNOLOGIES, 11/08/16 ACUCORP ACUSERVER 117.48
CITY OF VERNON 11/08/16 CITY HALL 127.25
ATMOS ENERGY 11/22/16 CH GAS SERVICE 48.28
XEROX CORPORATION 11/08/16 CH COPIER LEASE 54.25
BEAR GRAPHICS, INC. 11/08/16 ENVELOPES 2,159.59
MASTERCARD 11/08/16 GATEWAY FEES 9/16 25.00
POSTMASTER 11/08/16 POSTAGE 19.74
11/16/16 UTILITY BILL POSTAGE 5,000.00
UNIFIRST HOLDINGS, INC. 11/08/16 UNIFORMS SERVICE 7.50
11/08/16 UNIFORM SERVICE 7.50
11/22/16 UNIFORM SERVICES 7.50
11/22/16 UNIFORM SERVICE 7.50
UNITED SUPER MARKET 11/08/16 COFFEE 23.97
AT&T LONG DISTANCE 11/22/16 LONG DIST SERVICE 81099719 0.74
AT&T U-VERSE 11/08/16 INTERNET SERVICE 19.57
GEXA ENERGY 11/22/16 ENERGY 488.36
ORKIN PEST CONTROL 11/08/16 MONTHLY PEST CONTROL 45.00
TIB MERCHANT SERVICES 11/02/16 CREDIT CARD PROCESSING FEE 376.78
TOTAL: 9,334.48
WATER/WASTEWATER COLLE UTILITY FUND AMERICAN TIRE DISTRIBUTORS 11/22/16 TIRES / 608 258.44
ATLAS UTILITY SUPPLY CO. 11/08/16 METER WASHERS 140.38
AT&T 11/22/16 TELEPHONE SERVICE 76.51
JEFF BRADFORD 11/08/16 SIEMANS PANEL 230V 1,140.79
AUTO PLUS - VERNON 11/22/16 BRAKE PADS 37.33
11/22/16 CRANKSEAFT SENSOR 39.62
11/22/16 CAMSHAFT SENSOR 13.62
11/22/16 SPARK PLUG WIRE 47.99
VERNON AUTO GROUP, LLC 11/08/16 SEAL 11.18
11/08/16 VALLEY COVER 188.71
EXXON MOBIL UNIVERSAL 11/08/16 10/16 FUEL PURCHASES 1,210.57
KIMLEY HORN ASSOCIATES, INC. 11/22/16 ENGINEERING - 24°® WATER LI 6,240.58
EMPIRE PAPER CO. 11/22/16 COPY PAPER 25.90
FANCHER ELECTRIC 11/08/16 SWAP BREAKERS 150.00
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TEXAS COMMISSION ON ENVIRONMENTAL QUAL 11/08/16 NITRATE PLANT PERMIT FY17 1,501.70
11/22/16 WATER SYSTEM FEE FY17 10,049.90
WILBARGER COUNTY CLERK 11/08/16 RECORDINGS TYSON EASEMENT 58.00
POWER SEAL 11/08/16 COUPLINGS 2,831.62
11/22/16 COUPLING / GASKET / BOLTS 3,334.78
11/22/16 COUPLING GASKET 74.20-
G-K-G,dba J-SYSTEMS 11/08/16 CHLORINE CYLINDERS 448.00
11/22/16 CHLORINE CYLINDERS 672.00
KELLY PROPANE & FUEL LLC 11/22/16 GASOLINE 982.72
11/22/16 DIESEL FUEL 314.63
CITY OF VERNON 11/08/16 WAREHOUSE 68.82
LION'S CLUB 11/08/16 MONTHLY DUES D KENNON 35.00
LOWER COLORADO RIVER AUTHORITY 11/08/16 MISC TESTS 56.00
XEROX CORPORATION 11/08/16 WH COPIER LEASE 13.66
MORRISON SUPPLY COMPANY 11/08/16 ADAPTER COUPLINGS 473.78
11/08/16 CURB STOP FITTINGS 462.77
11/22/16 STR CURB FITTING 330.55
11/22/16 METER COUPLING 336.18
11/22/16 STR CURB FITTING 330.55
11/22/16 METER COUPLING 336.18
11/08/16 CORP STOPS / METER COUPLIN 453.41
11/22/16 STOP COUPLING 382.00
11/22/16 STOP COUPLING 382.00
11/22/16 CURB STOPS 231.61
11/22/16 METER CAN W/RING & LID 498.00
WILBARGER COUNTY TAX COLLECTOR 11/08/16 INSPECTION FEE 7.50
WILBARGER GENERAL HOSPITAL 11/22/16 DRUG SCREEN KATY NUNN 25.00
NAPA AUTO PARTS 11/08/16 BATTERY 108.78
11/08/16 FILTERS 3.77
11/08/16 FILTERS 14.63
11/08/16 WASHER FLUID 2.17
RED RIVER AUTHORITY OF TEXAS 11/08/16 MISC TESTS 153.00
11/08/16 MISC TESTS 75.00
11/08/16 MISC TESTS 75.00
11/22/16 MISC TESTS 75.00
11/22/16 MISC TESTS 75.00
O'REILLY AUTOMOTIVE, INC. 11/08/16 COOLANT 9.99
11/08/16 AXLE / HUB / ROTOR / BRAKE 670.59
11/08/16 BRAKE ROTORS / BRAKE PAD 114.65
11/08/16 WD-40 13.58
11/08/16 GEAR OIL 31.98
11/08/16 TBI UNIT / CAM SENSOR 234.22
11/08/16 MANIFOLD SETS 99.82
11/08/16 SENSOR / HARNESS 139.21
11/08/16 SPARK PLUG 55.92
OK CONCRETE 11/08/16 20YDS REJECT 100.00
11/08/16 CONCRETE ROCK 832.00
11/08/16 CONCRETE ROCK 448.00
11/22/16 CONCRETE ROCK 800.00
11/22/16 PEA GRAVEL 129.00
11/22/16 CONCRETE MIX 389.50
MASTERCARD 11/08/16 LOG ME IN SUBSCRIPTION 149.00
11/08/16 POSTAGE 7.99
11/08/16 FREIGHT CHARGES 31.40
11/08/16 POSTAGE 6.47
11/08/16 POSTAGE 4.23
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11/08/16 D WEDDLE CLASS 25.00
11/08/16 SOLENOID 413.56
WALMART COMMUNITY 11/22/16 PRINTER INK 32.97
11/22/16 BULBS / COFFEE / MOUSE BAI 11.98
POSTMASTER 11/08/16 POSTAGE 5.17
WAGGONER & SON ELECTRIC 11/22/16 MAGNETIC COIL 265.51
UNIFIRST HOLDINGS, INC. 11/08/16 UNIFORMS SERVICE 25.44
11/08/16 UNIFORM SERVICE 25.44
11/22/16 UNIFORM SERVICES 57.84
11/22/16 UNIFORM SERVICE 25.44
VERNON DAILY RECORD 11/22/16 HELP WANTED 22.50
11/22/16 HELP WANTED 22.50
11/22/16 HELP WANTED 22.50
RLC CONTROLS, INC. 11/08/16 SURGE SUPPRESSOR 276.00
11/08/16 SCADA PACK / FREEWAVE RADI 1,507.00
UNITED STATES CELLULAR 11/08/16 CELL PHONE SERVICE 127.19
TRACTOR SUPPLY CO. 11/08/16 STARTER HANDLE 11.99
SOUTHWEST FAB 11/08/16 1/4 PLATE WASHER 147.00
AT&T LONG DISTANCE 11/22/16 LONG DIST SERVICE 81099719 16.08
SOUTHWEST RURAL ELECTRIC 11/08/16 ELECTRIC SERVICE 7,588.02
SUMNER-COLLEY LUMBER CO. 11/08/16 MISC SUPPLIES WATER WELLS 113.11
11/08/16 MISC FASTENERS / DRILL BIT 77.14
11/08/16 MISC CONDUIT FITTINGS / SC 25.83
11/08/16 MURIATIC ACID 47.92
11/08/16 MURIATIC ACID 239.60
11/08/16 KEY 1.50
11/08/16 SCREWDRIVERS 40.47
VERIZON 11/22/16 CELL PHONE SERVICE 11/16 35.83
ASSOCIATED SUPPLY COMPANY, 11/22/16 CONCRETE SAW BLADE 79.95
AT&T U-VERSE 11/08/16 INTERNET SERVICE 18.81
GALAXY GRAPHICS & TINT 11/22/16 TRUCK DECALS / 602 100.00
PROGRESSIVE WASTE SOLUTIONS OF TEXAS 11/08/16 LOOSE DEBRIS 21.04
DOUBLE A PUMP AND SUPPLY, INC 11/08/16 MOTOR OIL 27.16
11/22/16 MOTOR OIL 45.18
HD SUPPLY WATERWORKS, LTD. 11/22/16 DR18 PVC PIPE 1,157.20
GEBO CREDIT CORPORATION 11/08/16 PIPE FITTING 1.99
11/08/16 SBOVEL 29.99
11/08/16 GLOVES / SHOVELS 96.76
11/08/16 MISC FASTENERS 13.83
11/08/16 RUBBER BOOT 19.99
GEXA ENERGY 11/22/16 ENERGY 4,861.27
DARELL KENNON 11/08/16 REIMBURSEMENT MEALS CREW 69.57
11/22/16 REIMBURSEMENT MEALS WATER 63.13
11/08/16 REIMBURSEMENT MEALS CREW 99.61
ORKIN PEST CONTROL 11/08/16 MONTHLY PEST CONTROL 30.00
BRENNTAG SOUTHWEST, INC 11/08/16 BULK SALT 3,844.06
11/22/16 BULB SALT 4,098.37
FORTERRA 11/22/16 ADAPTER / WELDING SERVICE 11,986.00
11/22/16 WELDING SERVICE 2,506.00
WEST ACRES, LLC 11/08/16 GROUNDWATER LEASE 5,000.00
KM DOZER SERVICE 11/08/16 EXCAVATOR ASSISTANCE WATER 3,575.00
11/22/16 EXCAVATOR ASSISTANCE 2,665.00
SIEMENS INDUSTRY, INC 11/08/16 MAGNETIC FLOWMETER 5,495.03
11/08/16 GROUNDING RINGS 1,221.66
LORETTA K NUNN 11/22/16 INK 16.97
TOTAL: 97,327.78
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DEPARTMENT FUND VENDOR NAME DATE DESCRIPTION AMOUNT
WASTEWATER TREATMENT P UTILITY FUND AT&T 11/22/16 TELEPHONE SERVICE 63.38
EXXON MOBIL UNIVERSAL 11/08/16 10/16 FUEL PURCHASES 205.71
EMPIRE PAPER CO. 11/22/16 COPY PAPER 25.91
ENVIRONMENTAL IMPROVEMENT 11/08/16 BALL CHECK VALVE 2,072.88
GRAINGER 11/08/16 SPLICES / SHRINK TUBING 27.53
11/22/16 TILT FLOAT SWITCH 365.68

HACH COMPANY 11/08/16 LAMP ASSY 107.74
TEXAS COMMISSION ON ENVIRONMENTAL QUAL 11/08/16 WWTP PERMIT FY17 14,242.44
HUTHER & ASSOCIATES, INC. 11/22/16 MISC TESTS 1,190.00
KELLY PROPANE & FUEL LLC 11/22/16 GASOLINE 32.69
CITY OF VERNON 11/22/16 530 BWY 287 EAST 168.73
ATMOS ENERGY 11/22/16 WWTP GAS SERVICE 1,153.41
MAYFIELD PAPER COMPANY 11/08/16 PAPER PRODUCTS 45.55
XEROX CORPORATION 11/08/16 COPIER RENTAL 59.87
MSC INDUSTRIAL SUPPLY 11/08/16 MISC SUPPLIES WWTP 215.28
WILBARGER GENERAL HOSPITAL 11/22/16 DRUG SCREEN MICHAEL CARTER 25.00
NAPA AUTO PARTS 11/08/16 FILTERS 10.82
RED RIVER AUTHORITY OF TEXAS 11/08/16 MISC TESTS 134.00
11/08/16 MISC TESTS 134.00

11/08/16 MISC TESTS 82.00

11/08/16 MISC TESTS 162.53

11/08/16 MISC TESTS 137.00

11/08/16 MISC TESTS 200.98

11/08/16 MISC TESTS 174.00

11/08/16 MISC TESTS 217.00

11/08/16 MISC TESTS 172.00

11/08/16 MISC TESTS 162.53

11/08/16 MISC TESTS 204.00

11/08/16 MISC TESTS 200.67

11/22/16 MISC TESTS 134.00

11/22/16 MISC TESTS 137.00

11/22/16 MISC TESTS 200.91

11/22/16 MISC TESTS 134.00

11/22/16 MISC TESTS 137.00

11/22/16 MISC TESTS 172.00

11/22/16 MISC TESTS 100.00

11/22/16 MISC TESTS 202.93

11/22/16 MISC TESTS 217.00

O'REILLY AUTOMOTIVE, INC. 11/08/16 STOP LEAK / ANTIFREEZE 20.68
11/08/16 BELT 9.39

11/08/16 BLOW GUN / HAND CLEANER 42.98

WALKER PROCESS EQUIPMENT 11/22/16 LOWER THERMOSTAT ASSEMBLY 967.48
MASTERCARD 11/08/16 CIRCUIT BOARD 633.89
11/08/16 BUILDING WIRE 387.09

11/08/16 DARELL KENNON CHARGES 19.59-

11/08/16 CRIMPING TOOL 31.01

11/08/16 THERMOSTATS 43.90

11/08/16 POSTAGE 8.41

11/08/16 BUILDING WIRE 177.50

WAGGONER & SON ELECTRIC 11/22/16 MOTOR / PULLEY 1,211.81
UPS 11/22/16 SHIPPING TO RED RIVER 5.72
11/08/16 SHIPPING TO RED RIVER 5.56

11/22/16 SHIPPING TO RED RIVER 4.42

11/22/16 SHIPPING TO RED RIVER 4.74

11/08/16 SHIPPING TO RED RIVER 5.61

11/22/16 SHIPPING TO RED RIVER 5.72
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11/08/16 SHIPPING TO RED RIVER 4.42
11/08/16 SHIPPING TO RED RIVER 4.42
UNIFIRST HOLDINGS, INC. 11/08/16 UNIFORMS SERVICE 20.59
11/08/16 UNIFORM SERVICE 20.59
11/22/16 UNIFORM SERVICES 20.59
11/22/16 UNIFORM SERVICE 20.59
VERNON DAILY RECORD 11/22/16 HELP WANTED 27.00
11/22/16 WWTP LEGAL NOTICE 27.00
RADIANT INDUSTRIAL SOLUTIONS 11/08/16 ELECTRONIC BALLAST 2,529.80
TRACTOR SUPPLY CO. 11/08/16 GAUGE / FASTENERS 9.68
11/08/16 PULLEY 22.99
AT&T LONG DISTANCE 11/22/16 LONG DIST SERVICE 81099719 1.75
SUMNER-COLLEY LUMBER CO. 11/08/16 MISC FITTINGS 11.05
11/08/16 CONDUIT FITTINGS / XYLENE 34.06
AT&T U-VERSE 11/08/16 WWTP INTERNET SERVICE 55.16
GEBO CREDIT CORPORATION 11/08/16 SEAT / ANT KILLER 13.98
11/08/16 CABLE TIES / FASTENERS 19.30
11/08/16 CABLE 0.15
11/08/16 CABLE 17.85
GEXA ENERGY 11/22/16 ENERGY 9,695.31
ORKIN PEST CONTROL 11/08/16 MONTHLY PEST CONTROL 30.00
TOTAL: 39,560.77
LANDFILL/SANITATION UTILITY FUND AUTO PLUS - VERNON 11/22/16 COOLANT / BAR'S LEAK 39.03
EXXON MOBIL UNIVERSAL 11/08/16 10/16 FUEL PURCHASES 229.90
NAPA AUTO PARTS 11/08/16 FILTERS 95.81
O'REILLY AUTOMOTIVE, INC. 11/08/16 WINDOW TINT 41.96
UNIFIRST HOLDINGS, INC. 11/08/16 UNIFORMS SERVICE 6.61
11/08/16 UNIFORM SERVICE 6.61
11/22/16 UNIFORM SERVICES 6.61
11/22/16 UNIFORM SERVICE 6.61
PROGRESSIVE WASTE SOLUTIONS OF TEXAS 11/08/16 RESIDENTIAL SERVICES 107,003.13
11/22/16 SOLVAY ROLLOFFS 1,672.05
11/22/16 1111 ROSS ST 305.70
11/22/16 909 HILLCREST DR 243.00
11/22/16 2900 WILBARGER ST 270.72
11/22/16 4604 COUNTRYAIRE PL 65.00
11/22/16 2303 GORDON ST 65.00
TOTAL: 110,057.74
SPECIAL ITEMS UTILITY FUND BANK OF THE WEST 11/22/16 LOAN # 51561 739.77
11/22/16 LOAN # 51561 55.48
11/08/16 LOAN # 51288 627.86
11/08/16 LOAN # 51288 38.00
TML INTERGOVERNMENTAL 11/14/16 CONTRACT 1341, STMT 11.1.1 185.25
TOTAL: 1,646.36
DEBT SERVICE UTILITY FUND EMPLOYEE BENEFIT TRUST 11/08/16 EBT LOAN PRINCIPLE 7,144.04
11/08/16 EBT LOAN INTEREST 1,799.03
TOTAL: 8,943.07
NON-DEPARTMENTAL HOTEL/MOTEL TAX FU CRANE WEST 11/22/16 BILLBOARDS 11/16 3,228.24
RED RIVER VALLEY MUSEUM 11/08/16 HOT FUNDS 3,462.42
UNITED SUPER MARKET 11/08/16 NTSH FORENSIC CONFERENCE 1,810.86
TEXAS AGRILIFE EXTENSION SERVICE 11/08/16 2016 PEASE RIVER CLASSIC J 1,000.00
TEXAS HOTEL & LODGING ASSOCIATION 11/08/16 ANNUAL THLA MEMBERSHIP 1,962.00
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CHRISTMAS ON THE WESTERN TRAIL 11/15/16 LIGHTED CHRISTMAS PARADE 2 1,000.00
COWBOY CHRISTMAS RANCH RODEO 11/15/16 COWBOY CHRISTMAS RANCH ROD 1,000.00
VERNON BASKETBALL TOURNAMENT 11/15/16 VERNON BASKETBALL TOURNAME 2,500.00
CANYON OUTDOOR ADVERTISING, LP 11/08/16 BILLBOARD QUANAH 275.00
WILBARGER COUNTY HISTORICAL MUSEUM 11/08/16 PROGRAM SUPPORT 2,083.00
RED RIVER VALLEY TOURISM ASSOCIATION 11/08/16 MEMBERSHIP RENEWAL 2017 100.00
TOTAL: 18,421.52
COMMUNITY DEVELOPMENT GRANTS - INTEREST GARZA CONCRETE CONSTRUCTION 11/22/16 CONCRETE SIDEWALK & PATIO 8,200.00
TOTAL: 8,200.00
NON-DEPARTMENTAL FIREMEN RELIEF&RET BILLY MAYBERRY 11/08/16 MONTHLY STIPEND 25.00
TOTAL: 25.00
NON-DEPARTMENTAL CHRISTMAS DECORATI WALMART COMMUNITY 11/22/16 CHRISTMAS BULBS 47.47
1000BULBS.COM 11/22/16 REPL BULBS 867.36
TOTAL: 914.83
NON-DEPARTMENTAL BENEVOLENCE FUND WALMART COMMUNITY 11/13/16 MEM: ELI WOODS MOTHER/GIFT 75.00
TOTAL: 75.00
NON-DEPARTMENTAL EMPLOYEE BENEFIT T BLUE CROSS/BLUE SHIELD OF TEXAS 11/02/16 CLAIMS 10.08-10.28.16 MEDI 37,174.06
11/02/16 CLAIMS 10.08-10.28.16 DRUG 2,773.14
11/02/16 CLAIMS 10.08-10.28.16 DENT 1,863.50
11/07/16 CLAIMS 10.29-11.04 MEDICAL 4,955.41
11/07/16 CLAIMS 10.29-11.04 DRUG 3,507.30
11/07/16 CLAIMS 10.29-11.04 DENTAL 402.50
11/18/16 11.05 - 11.11 CLAIMS MEDIC 6,464.14
11/18/16 11.05 - 11.11 CLAIMS DRUG 1,862.59
11/18/16 11.05 - 11.11 CLAIMS DENTA 1,012.00
11/29/16 11.12-11.25 CLAIMS MEDICAL 3,555.88
11/29/16 11.12-11.25 CLAIMS DRUG 6,573.45
11/29/16 11.12-11.25 CLAIMS DENTAL 1,193.00
FAMILY PHARMACY 11/14/16 FLU SHOTS 260.00
WAGGONER NATIONAL BANK 11/14/16 OCT 16 ADMIN 25,313.44
UNUM LIFE INSURANCE COMPANY OF AMERICA 11/29/16 LTD 86 @ $258968 969.92
11/29/16 LIFE & ADD 88 @ $2375000 665.00
TOTAL: 98,545.33
NON-DEPARTMENTAL WORKERS COMPENSATI TML INTERGOVERNMENTAL 11/14/16 SEPT 16 WC RETENTION LOSSE 81.14
TOTAL: 81.14
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SELECTION CRITERIA

SELECTION OPTIONS

VENDOR SET: 01-City of Vernon
VENDOR: All
CLASSIFICATION: All

BANK CODE: Exclude: PYAP

ITEM DATE: 0/00/0000 THRU 99/99/9999

ITEM AMOUNT: 99,999,999.00CR THRU 99,999,999.00
GL POST DATE: 11/01/2016 THRU 11/30/2016

CHECK DATE: 0/00/0000 THRU 99/99/9999

PAYROLL SELECTION

PAYROLL EXPENSES: NO
CHECK DATE: 0/00/0000 THRU 99/99/9999

PRINT OPTIONS

PRINT DATE: Check Date
SEQUENCE: By Department
DESCRIPTION: Distribution
GL ACCTS: NO

REPORT TITLE:
SIGNATURE LINES: 0

PACKET OPTIONS

INCLUDE REFUNDS: YES
INCLUDE OPEN ITEM:NO



City of Vernon

Payroll and Benefits Costs

NOVEMBER, 2016
Salary &

Department Wages Benefits Total
Business Development 3,624.00 705.48 4,329.48
Legislative ' - - -
City Manager Dept. - - -
City Secretary Dept. 4,770.50 1,609.75 6,380.25
Health - - -
Street 15,849.14 6,459.59 22,308.73
Garage 9,980.00 4,022.02 14,002.02
Police 82,497.33  31,284.25 113,781.58
Fire 47,20291 15973.93 63,176.84
Cemetery 6,120.40 2,388.98 8,509.38
Court 4,890.00 2,322.76 7,212.76
Agquatics Center - - -
Ambulance 29,365.09 11,479.05 40,844.14
Parks 11,088.24 4,907.87 15,996.11
Purchasing 2,480.00 1,179.88 3,659.88
Finance 5,276.00- 1,727.74 7,003.74
Community Development 11,414.56 2,928.46 14,343.02
Facilities Maintenance 1,120.00 557.09 1,677.09
Emergency Management 1,000.00 76.49 1,076.49
Utility Billing 7,784.00 3,601.62 11,385.62
Water 39,265.55 13,844.22  53,109.77
Wastewater 20,605.49 7,781.70  28,387.19
Sanitatiion 2,308.00 1,147.56 3,455.56
Tourism / Main Street - - -

306,641.21 113,998.44 420,639.65
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MEETING DATE:
DEPARTMENT:
AUTHOR:
AGENDA ITEM:

BACKGROUND:

ATTACHMENT(S):
FINANCIAL IMPACT:

RECOMMENDATION:

ACTION REQUESTED:

CITY OF VERNON
COMMISSIONER MEETING

12-20-2016

Community Development
David Pilcher

Resolution # 1002

The City Commission approved resolution # 1001 at the November
commission meeting. Res. #1001 called for a public hearing on Dec. 20™,
2016 to determine if the structures at 700 Texas, 2520 Wanderer, 4004
Marshall and 1701 Peter Cooper are dangerous structures and if so, order
their removal.

Resolution # 1002
Cost to demolish the structures unknown.

Listen to testimony from Code Enforcement and or property owners and
make decision to condemn the 4 properties.

Pass Resolution # 1002



RESOLUTION NO. 1002

A RESOLUTION DECLARING THAT CERTAIN
IMPROVEMENTS DESCRIBED HEREIN ARE PUBLIC
NUISANCES, AND REQUIRING THE TAKING DOWN AND
REMOVAL OF SUCH IMPROVEMENTS.

WHEREAS, Heretofore on the 22nd day of November, 2016, this Commission
by resolution called a public hearing for the th day of December, 2016, for the purpose
of determining whether certain improvements are each dangerous structures and a
public nuisance; and,

WHEREAS, this Commission finds that all notices required by the Vernon
Municipal Codes have been complied with and that notice of this hearing has been duly
given as directed by the Commission; and,

WHEREAS, this Commission has listened to the evidence and arguments
presented by all persons who appeared before it; and,

WHEREAS, this Commission finds that the notice of the Code Enforcement
Director to make the structure safe either by repair or demolition and removal has not
been complied with:

NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF VERNON,
TEXAS:

SECTION 1. This Commission hereby finds and determines that each of the
improvements, buildings and structures described below are dangerous structures, are

structurally unsafe, constitute a fire hazard and are dangerous to human life, and their



continued use will constitute a hazard to the safety, health and public welfare and each
are hereby declared to be a public nuisance.

SECTION 2. The Owner, agent or occupant of the dangerous structures
described in this section are hereby ordered to take down and remove the same from
the premises within ten (10) days from the date a copy of this resolution is served or
mailed to said owner, agent or occupant. The improvements, buildings and address

thereof, the legal description of same, and the owners of same are as follows:

IMPROVEMENTS AND LEGAL OWNER & ADDRESS
STREET ADDRESS DESCRIPTION
1. 700 Texas All of BIk. 7 Roy Carter
Tax 1.D. 9003001 T H Jones No Address
2. 2520 Wanderer Lot 4 Blk. 8 Morris Greene Est.
Tax 1.D. 3128001 Showers % Shelia Richardson

1518 Lamar St.
Vernon, TX 76384

3. 4004 Marshali Lot4 & E Y2 of Lot 5 Jose & Beatriz Juarez
Tax 1.D. 1831001 Blk. 2 E B Owens 2123 Wheeler St.
Vernon, TX 76384
4. 1701 Peter Cooper E 90’ of the NE 1/4 Carlos & Emma Ocana
Tax I.D. 6274001 Blk. 128 South Add. % David Hernandez

3021 Yamparika St.
Vernon, TX 76384

SECTION 3. If the owner, agent or occupant of the dangerous structures shall
fail, neglect or refuse to comply with this resolution as herein directed, then the Code
Enforcement Director is hereby directed to proceed with the demolition of the various
buildings described in this resolution, and he may prosecute the owner, agent or
occupant of the building as a violator of the provision of the southern Building Code and

the Vernon Code of Ordinances.



SECTION 4. The Code Enforcement Director is further directed to determine the
cost of such demolition and to levy such assessments against the real estate as may be
provided by law.

SECTION 5. It is hereby officially found and determined that the meeting at
which this resolution was passed was open to the public as required by law.

SECTION 6. This resolution shall not be recorded in length in the minutes of the
City Commission, but shall be filed for permanent record in the office of the City
Secretary.

SECTION 7. This resolution shall be in full force immediately upon passage by
the City Commission.

PASSED, APPROVED, and ADOPTED this 20th day of December, 2016.

Joe Rogers, Mayor

ATTEST:

Linda Byers, City Secretary
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UNITY IN THE COMMUNITY

Local Advisory Committee Guidelines

Article 1 - Name and Purpose

The name of this local advisory committee will be “Unity In The Community” committee.

Purpose: To ease tension and perceived issues in Vernon, Texas, brought forth as citizen complaints
(including those that can be perceived to be racially motivated or hateful in nature; then working to
develop solutions to those complaints and informing the Mayor and City Commission of the City of
Vernon, Texas of concerns and progress made regarding citizen complaints.

The Unity in the Community Advisory Committee is a group of lay persons, who are not elected, but
appointed/approved by the Mayor and City Commission of Vernon, Texas who advise the Mayor and
City Commission regarding important issues, specifically Vernon, Texas citizen complaints regarding
community relations within the City of Vernon, Texas.

Article 11 — Advisory Committee Membership

The composition of the advisory committee shall include concerned citizens from industry, business,
labor, clergy and the general public. The size of the committee shall be (8) voting members, consisting
of 2 members appointed by each City Commissioner, excluding the Mayor, (1) non-voting member who
shall represent and be appointed by the Vernon Independent School District (VISD), (1) non-voting
member who shall represent and be appointed by the Vernon Police Department (VPD), with oversight
provided by the Vernon City Manager. There must be a minimum of five (5) members who approve of
appearing before the Mayor and the City Commission before the Committee can appear before the
Commission to inform the Commission of any concerns or progress made regarding citizen complaints.
The Chairman will only vote in case of a tie among voting members.

Characteristics: Candidates for membership should be civic-minded, cooperative, responsible and
productive people who possess integrity. They should express interest, willingness, commitment and
time availability to serve the advisory committee.

Selection: Prospective members should be nominated by citizens to a City of Vernon, Texas
Commissioner. Final appointment shall rest on the City Commissioners.

Length of Term and Member Replacement: The replacement of members shall be on a regular and
staggered basis according to the term of the City Commissioner who originally appointed the member.
Committee members generally serve a two-year term; however; City of Vernon Commissioners may ask
members to renew for subsequent two year terms.



L Article lll - Leadership

Chair: The primary function of the Chair is to provide leadership at all meetings. Candidates for this
position should demonstrate public speaking and human relations skills, as weli as an ability to organize
and conduct orderly and productive meetings. The Chair is selected by a majority of the advisory
committee members and shall serve a term of two (2) years. The Chair should invite all members to
participate in the decision-making process. This will ensure the continued participation and interest of
committee members.

Vice Chair: The Vice-Chair is to serve in the absence of the Chair and to assist in the planning and
development of all committee activities, including the regular meetings. The Vice-Chair shall be selected
by a majority of vote of the advisory committee members and shall serve a term of two (2) years.

Secretary: The Secretary plays an essential role on any productive, informed committee. The Secretary
is responsible for recording minutes of each meeting and for the timely preparation and mailing of
minutes, meeting agenda, and correspondence. These documents should be sent to all committee
members. The Secretary shall be selected by a majority of vote of the advisory committee members and
shall serve a term of two (2) years.

Article IV -Meetings

Meetings: Meeting Scheduling: A minimum of one meeting is to be conducted monthly. However,
: more meetings may be necessary to effectively carry out the needs of the program. Extra meetings will
t be called by the Chair. Meetings will be conducted at City Hall.

There will also be meetings scheduled with the Mayor and the City Commission. The purpose of these
meetings will be to discuss issues received by the members and present concerns and progress made to
the Mayor and the Commission. These goal oriented meetings will provide productive results and will
ensure an efficient utilization of the time and potentiality of committee members.

(It is highly recommended that the advisory committee adopts Robert’s Rules of Order as the
parliamentary authority; Use parliamentary procedure to conduct all meetings.)

Agenda: An agenda should be prepared for each scheduled meeting and distributed to members when
the notice of a meeting is sent. The agenda should include the following at a minimum:

Roll Call

- Approval of Minutes
- Special Presentations
- Committee Reports

- Unfinished Business
- New Business

- Adjournment

Call to Order and Adjournment: Meetings should have a definite starting and adjournment time. The
, Chair must make a strong effort to begin the meeting on time, move through the agenda in a
t businesslike manner allowing for sufficient discussion, and adjourn the meeting at the scheduled time.



C

Minutes: Minutes are to be recorded by the Committee Secretary and distributed to the membership at
the next scheduled meeting. Minutes and other advisory committee activity records should be filed
locally and made available for public review.

Article V — Committee Funding

No member of the Unity In The Community shall be compensated directly or indirectly.

The committee should provide recognition for members who have contributed considerable time and
effort to the advisory committee. An appropriate method might be the awarding of a certificate of
appreciation of service signed and presented by the Mayor and the Commission.

Releases to the news media on committee activity can also provide recognition. The following are
additional suggestions for recognition of committee members: Publications: The names and pictures of
committee members shouid appear in newspaper articles, brochures, etc. Press Releases must be

approved by the Chair.

Members may be asked to participate in the Mayor and the Commission functions, dinners or special
events.

Letters: Members should receive letters of appreciation at appropriate times, such as at the end of the
year or at term end.

Article VI - Amendments
These operational guidelines may be amended by a two-thirds majority vote of active members at any

regular committee meeting, provided that notice of such proposed change has been included in the call
of the meeting.

Unity In the Community Guidelines November 10, 2016



Unity in the Community

Request to Speak

Meeting Date

Please complete this form and return to the Committee Secretary prior to the Unity
in The Community meeting beginning.

| wish to address the Unity in the Community committee.

Name (print)

Address

Phone #

E-Mail

Complaint or Topic item*

*Note

State Law States — Of, at a meeting of a governmental body, a member of the public or of the governmental body
inquires about a subject for which notice has not been given, any deliberation or decision about the subject of the
inguiry shali be limited to.

1 A proposal to place the subject on the agenda for the next subsequent meeting; or
2. Astatement of specific information; or
3. Avecitation of existing policy Any further discussion in the details or questions about the subject is prohibited.

Does this have to be on form? It is on the Public Camment form for Commissioner Meetings.

UCform



C

Unity in the Community
Committee Members

11/10/2016
Name

Allan Hildebrand
Ben Belew

Chris Bell

Gib Baskerville
Maurice Rosalez
Norris Thomas
Pam Gosline
Robert Thomas

Address

3819 Texas St
2501 Stephens
2427 Bismarck
2619 Twin Oaks
2800 Eagle St
1710 Bowie (B)
3304 Maiden St
2506 Texas St

e-mail

athildebrand1326@sbcglobal.net

bdbelew@gmail.com

gib@fbcvernon.org
mauricerosalez@yahoo.com

norristhomas31@yahoco.com

pgosline@gmail.com

contact #

817-271-7291
940-357-9940

940-839-6286
940-357-1760
940-357-9575
214-762-5514
940-782-2559

Commissioner

Guy Spears
Guy Spears
Travis Taylor
Britt Ferguson
Britt Ferguson
Ruben Hinojosa
Travis Taylor
Ruben Hinojosa
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VERNON, TEXAS

Interim City Manager
Joe Pence
Interim City Manager
1725 Whlbarger St. Phone (940) 552-2581
Vernon, TX. 76384 Fax (940) 552-0569

Email : citymanager@vernontx,gov

MEMO

December 2, 2016

To: City Commission
From: Interim City Manager
Subject: Main Street/Tourism

Gentlemen:
MAIN STREET/TOURISM

The City of Vernon entered the Main Street Program several years back for the purpose of
improving the Downtown District and surrounding areas. The City hired a Main
Street/Tourism Director to facilitate both programs at a cost of $57,747(salary plus
benefits) per year for the Director. In September/October of 2016 the Main Street/Tourism
Director resigned.

The Tourism Board, appointed by the City Commission, administers the Hotel/Motel tax
sent to the City of Vernon for the purpose of increasing the number people in Hotels/Motels
(Heads in Beds) and improving the number of people that frequent Retailers and
Restaurants within the City of Vernon. Hopefully the Tourism function will receive
approximately $307,000 from the Hotel/Motel owners in the 2016-17 Budget year because
that is what we budgeted. After speaking with Mayor Rogers shortly after I arrived in
Vernon as the Interim City Manager I agreed with the Mayor that there was no need to hire
another Main Street/Tourism Director. The Mayor suggested that perhaps the Tourism
Board, standing alone, with the assistance of the City Manager or his designee, could hire
a Tourism Director. Since the City Commission is responsible to the State of Texas for the



proper use of Hotel/Motel tax funds then it would seem that the Tourism Director should
be responsible to the Tourism Board and the City Manager for the appropriate use of the
Hotel/Motel tax funds, not only in terms of usage, but also in terms of Budget
accountability.

It is the City Managers suggestion that the City Commission relinquish its affiliation with
the Texas Main Street function. Texas Main Street requires the City of Vernon to retain a
full time Main Street Director at a cost of between $45,000 and $55,000 per year. The
City Manager does not believe the City of Vernon should or could afford the cost of a full
or even a part time Main Street Director. The only costs that Texas Main Street reimburses
the City is for architectural services for fagade improvements. That is not enough to
maintain the program without a considerable investment by the City. However, The City
Manager believes that retention of the Main Street Board for advisory purposes is a good
idea. However, the City Manager also believes that a certain amount of funding for the
Main Street Board is also appropriate in the amount of $15,000 to $20,000 per year or as
necessary to fund certain necessary functions (fagade improvements, necessary and needed
rehabilitation functions or other matters which the Board and the City Commission feels
are needed). At the beginning of September 2016 the cash balance dedicated to Main Street
was $91,834.36. At the end of November 2016 the amount approved by the City
Commission from the Main Street balance is $21,520 (PepperBerries not to exceed
$10,000, Molly and Doug Jeffrey $11,520). Subtracting these two amounts leaves
$70,314.36 in the cash amount for Main Street. If the City Commission approves Don
Wilson’s request ($7,592) the remaining balance would be $62,722.67. PepperBerries has
only claimed $4,839.31 with a remaining balance of $5,160.69. The entire amount of
$10,000 for PepperBerries is included in the remaining balance of $62,772.67.

It is my understanding that the City Commission tabled Don Wilson’s request for funds
until the December 20" Commission meeting. It remains to be seen what the fund balance
for Main Street will be until after that meeting. It will probably not be necessary to fund or
not fund the Main Street Board until the upcoming Budget year in 2017-18.

If the City Commission wishes to discuss or take action on any item or suggestion
contained this MEMO please let the City Manager or City Secretary know by Tuesday
December 13 at the latest.

The Main Street Board meets on December 12 @ 1:00 PM and the Tourism Board meets
on December 13 @ 2:00 PM.



{ CITY OF VERNON
1725 WILBARGER STREET
VERNON, TEXAS 76384

MAIN STREET ADVISORY BOARD

CITY COMMISSION CHAMBERS CITY HALL
1725 WILBARGER VERNON, TX
December 12, 2016

MINUTES

A public meeting of the Main Street Advisory Board was held in the City Commission
Chambers at City Hall on Monday, December 12, 2016. The meeting was called to order
at 12:00 noon.

Members present:  Jaime Chapman, Don Wilson, Doug Jeffery, Meridith

Wright and Meg Heatly
Staff present: Monica Wilkinson —Planning & Zoning Official, Joe Pence
- Interim City Manager
- Guests present: Joe Rogers - Mayor, Payton McCormick — Vernon Daily
( Record, Cathy Day — Vernon Plaza Theatre, Preston Cary —

Wilbarger County Historical Museum

1. Main Street updates from staff.

The board discussed having their next meeting on Tuesday instead of Monday. Jaime
stated that it might be more difficult for her since her shop is closed on Mondays but she
stated that she would be open to coming on Tuesdays at noon. Monica stated that
Tuesdays would work better for her but if she could not come on Monday that another
staff member could handle the Main Street meetings. The board agreed to try a Tuesday
at noon meeting in January.

2. Approve minutes from the November 7, 2016 meeting.

Meredith Wright made a motion to approve the minutes from the November 7, 2016
meeting. Jaime Chapman seconded the motion. The motion carried with a 4-0 vote.

3. Discuss and approve formation of a board committee to update / revise
rehabilitation grant guidelines.

Meg Heatly stated that she thought the rehabilitation grant guidelines need to include
more detail including a prioritization schedule for different types of projects. Meg said



she was willing to head the committee. Meredith agreed that the guidelines needed
updating and agreed to help. The board discussed the guidelines and generally agreed
that priority needed to be placed upon structural and external building components and
then interior projects. Jaime added that the guidelines were not specific on interior
projects and stated that ‘general maintenance’ should be defined. Don stated that
professional input is needed in some of the applications. Meredith stated that she felt like
professional estimates should be required. It was agreed that Meg and Meredith would
work on updating the grant guidelines and will bring their suggestions to the board at a
future meeting.

4. Discuss and approve rehabilitation grant for 1515 Main.

Don Wilson stated that he was withdrawing his rehabilitation grant application for 1515
Main and 1510 Main Street because of the tense situation.

5. Discuss and approve rehabilitation grant for 1826 Cumberland.

Monica Wilkinson stated that the next application for funding was for a roof for the
Wilbarger County Historical Museum. She stated that two figures were presented in the
application — the first for 90% of the roof repair ($2,060) for a total of $1,854 and the
second for 90% of a new roof ($14,175) for a total of $12,757.50). Preston Cary, curator
of the Wilbarger County Historical Museum stated that he has had roof problems ever
since the museum board received the building from Wilbarger County. He stated that he
was told that it would be fixed by the county and it has not been. He presented pictures
of water damage to the inside of the museum and stated that he had to hand items in such
a manner so that the water would run down the wall and not damage the museum items.
Don Wilson stated that it is an excellent museum and that the board needed to pay for a
new roof for the museum. Meg asked how old the roof was. Preston said old but he
didn’t know exactly how old. Don suggested getting quotes to add a Styrofoam slope to
the roof to help it drain better. Doug asked if Preston had looked at other roof options.
Preston said he had not. Doug asked if Preston could get additional quotes for other
roofing options before the board’s January meeting. Meredith made a motion to table the
request until the January meeting to allow Preston to get quotes on other types of roofing
solutions for the building. Jaime seconded the motion. The motion carried with a 4-0
vote.

6. Discuss and approve rehabilitation grant for 1531 Main Street.

Monica informed the board that the owners contacted her and could not attend the
meeting due to an illness in the family. She stated that the owners of 24-7 Gym, Nick
and Amelia Adams were asking for grant funds to cover a drop down ceiling and paint in
the interior and exterior renovations of the fagade and a crack in the south wall of the
building. The board agreed that they could not fund the drop down ceiling or interior
paint. They noted that there were not professional estimates for the exterior work. Don
felt like fixing the crack would cause further damage to the building and requested that
the Adams get a structural engineer to offer professional input on how to best fix the



crack in the building. Jaime made a motion to table the request until more information
could be gathered from an engineer on the structural stability of the building noting that
the drop down ceilings and interior paint would not qualify for the grant funds. Meredith
seconded the motion. The motion to table the request for grant funds at 1531 Main
carried with a 4-0 vote.

7. Discuss and approve job description for Main Street Director.

Don Wilson asked why this was on the agenda if the City Commission was going to do
away with the Main Street Program. Monica stated that the City Commission had not yet
made the decision to do away with the Main Street program. Joe Pence stated that he had
written a memo to the City Commission recommending that the City not be a part of the
Texas Main Street Program since they required a full time employee and the benefits of
membership did not seem to outweigh the costs of membership. There was some
discussion on if the program still offered architectural design assistance. Some board
members agreed that it was their understanding that the state no longer offered such
assistance. Joe Pence stated that he recommended doing away with the state membership
but keep the local Main Street Advisory Board. The board stated that in order to function
they would need funds and staff. Joe Pence stated that he would recommend the City
Commission allocate $15,000 to $20,000 per year to fund the program and that he and
Monica Wilkinson could handle the staffing. Concern was expressed over the
recommendation by the board. Mayor Joe Rogers stated that he still did not have a
problem ‘sharing’ the tourism director with the main street program. Doug asked if the
job description they were reviewing was going to be the one that would be advertised.
Meg expressed concern that the Main Street program was being reduced to a fagade or
rehabilitation grant only. She stated that in the past the program was much more. It
included programs to stimulate downtown business, clean up the downtown, market the
downtown, etc. Joe Pence stated that it was up to the City Commission to fund the Main
Street program. Cathy Day spoke in favor of the program and rallied to keep as much of
it as possible. It was agreed that if the Tourism Committee agrees to allow the new
Tourism director to also do main street duties, then we should proceed in hiring a
Tourism/Main Street Director just as we have had in the past. It was also agreed that if
that is the case, then we should stay members of the state Main Street Program as we
would have staff to fulfill the requirement of full-time staff person. The board further
discussed the job description and stated that they would like to add that the person have
experience writing and managing grants and working with committees. Jaime made a
motion to add these to the job description. Meredith seconded the motion. The motion
carried with a 4-0 vote.

8. Discuss downtown inventory and assessment project.

Don Wilson stated that he wishes to withdraw his proposal to do the downtown inventory
and assessment project for $30,000. Jaime reported that at the last Tourism meeting the
tourism board agreed that the building inventory needed to be done but that they were
checking to see if it would be a legal expenditure of funds. It was agreed that City
Attorney Jonathan Whitsitt would be asked to come to the 12-13-16 Tourism Advisory



Board meeting. The board agreed that either Doug or Meg would also try to attend the
meeting.

9. Discuss and approve planning for the Roy Orbison birthday event.

Meredith Wright stated that the board needed to take this event back over from the
Tourism Advisory Board. There was concern expressed about how the board would be
able to put on the event in the absence of a Tourism/Main Street Director. Meredith
Wright stated that she would do the event if we did not have a director. Meredith asked if
Monica could contact Al Nelson to see if we could get him scheduled for the April 22
weekend.

Doug Jeffery declared the meeting adjourned at 1:15 pm. The January meeting was
scheduled for Tuesday, January 17, 2017 noting that the preference was to have the Main
Street Advisory Board meeting before the Tourism Advisory Board meeting.
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| 1546 10 |160-MAIN STREET
158 710 |5160-5101 SALARIES & WAGES 0
1550 | 10 '6160-5101 101 EMPLOYER HEALTH BENEFIT 0

| 1s51 | 10 '5160-5101 107 UNEMPLOYMENT TAX | 0

| 1552 | 10 5160-5101 120 EMPLOYER FICA _ 0

1853 | 10 |6160-5101 131 EMPLOYER TMRS ] 0
1554 10 [5160-5105 EXTRA HELP 0
1555 10 |5160-5113 INCENTIVE PAY ] 0
1556
167 10 |PERSONNEL SERVICES 0
1558 o

[ isss 10 |5160-5201 OFFICE SUPPLES ] 63832 - 2500 300
160 | 10 5160-5213 POSTAGE 100
161 | 10 5160-5215 PRINTING | - 200 65| , 300

1562 | 10 5160-5217 PUBLICATIONS - 114 ] 108.99. 110
1563 | 10 :5160-5219 STATIONERY _ 0

| 164 | 10 [5160-5230 MOTOR FUEL ]
1565 | 10 |5160-5235 FOOD SUPPLIES 500
1566 | 10 |5160-56251 SUPPLIES-MINOR APPARATUS 100
1567 1

1566 | 10 |SUPPLIES 1,410
1569 e B o i
150 10 |5160-5301 COMMUNICATIONS | 13a02¢f - 1,034.85 500
1571 710 |5160-5305 SPECIAL SERVICES 919.34 o 0
1572 | 10 '5160-5305.FAC FACADE & PHYSICAL IMP GRA | S ' ‘ o 0
1573 | 10 '5160-5307 RENTS ] 0
1574 | 10 ,5160-5315 DUES & LICENSES L 1,130
1575 | 10 15160-5317 CONFERENCE & TRAINING | 541.2 - s 1,600
1576 | 10 |5160-5381 ADVERTISING 14272d T Teo0)” : 2,500

*‘1577 B o I .

| 1575 | 10 |OTHER SERVICESAND CHARGE | 4,587 5,730
1579

Page 58 of 131



CITY OF VERNON
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10 | 10 '5160-5427 MATERIALS 7 " o B 0
1581 lm [5160-5465 MAINT - INSTRUMENTS & APP | 357.14f s00f 400
1582 | 10 5160-5467 MOTOR VEHICLES-GENERAL | 9 o] 0
1583 o o o - o -
| 1584 | 10 MAINTENANCE - B 357 300 400 394 400
1585 o B - I o o
1565 | 10 ITOTAL-MAIN STREET - 5,658 4,400 5,560 5,309 7,540 |
| 1587 " o L o
1588 | 10 |259-SPECIAL ITEMS )
1569 | 10 [5259-5325.93 WC INSURANCE o ol 0 0.004 0
1590 N ]
_ 1597 | 10 |OTHER SERVICES AND CHARGE ] 0 0 0 0 0
| 1592 | I I R E——— I
| 1593 10 |TOTAL-SPECIAL ITEMS I 0 0 0 0 0
1504 10 10 * TOTAL EXPENDITURES * ] i 5,983,554 6,308,360 6,209,356 5,141,041 6,128,291
e
1595 | 10 10 * REVENUES MINUS EXPENDITURES * 327,317 44,241 (7,960)8 568,632 419,200
B 1596 ! B . o -~ l o
1597 l
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TOURISM ADVISORY BOARD (TAB) MEETING
Minutes for November 22, 2016
Tourism Advisory Board Member Gary Branin called the meeting to order at 2:00 PM
Gary Branin noted that a quorum was present with the following members present:

Tourism Advisory Board Members:

Carolyn Randel, Gary Branin, Jim Gryseels, Randy Boyd and Jim Surber

Others Who Attended: Mayor Joe Rogers, City Secretary Linda Byers, Zoning Official Monica
Wilkinson and Allan Hildebrand.

Public Comment. There was no public comment
Approval of the minutes from the Tourism Advisory Board meeting held on October 18, 2016.

Carolyn Randel MOVED and Randy Boyd SECONDED a motion to approve the minutes for the
October 22, 2016 meeting, with the correction that the marketing campaign committee
consists of Carolyn Randel and Randy Boyd. The motion passed unanimously with a 5-0 vote.

Discuss Funding Request from the Main Street Advisory Board:

Jamie Chapman, from the Main Street Advisory Board, noted that the board wants to revamp
the main street program guidelines. The biggest project is to inventory and assess the
downtown buildings to prevent more collapses. This would be a six month project with
contract labor. The Main Street Board would like to request the use of unspent budget money
for salary of director to go toward this project.

Randy Boyd asked if they have any way to make owners fix buildings. Ms. Chapman noted that
this is still an issue that main street is working on, but they first need a plan before they can go
forward.

Carolyn Randel asked about costs. The Board has received $30,000 from one bid, but the city
would have to issue a Request for Proposal.

Questions also asked were: How many out-of-town building owners - quite a few.

How much salary lapse - about $10,000.

There was also discussion of how to make the absent owners fix their buildings. Main Street
wants to identify the problems and develop a plan.

Allan Hildebrand noted that the board should not do what’s been done in the past by not doing
something about the downtown buildings. The City should find out who owns the buildings,

Tourism Advisory Board Minutes — November 22, 2016



inventory and identify the problem, notify the owners about what needs to be done and the
options available to them.

There was also discussion of funding and whether this is a legal use of hot funds, how to make
owners comply, and logistics of the process.

Recommendations to the City Commission for Future Tourism Advisory Board and Tourism
Director Duties:

There was discussion of the draft bylaws and changing tourism director duties to include
communicate with lodging owners monthly to get the number of room nights used for hot fund
events, requiring residence in Vernon, the board doing the hiring and firing of staff as well as
duties of the director and the board.

Carolyn Randel made the motion to recommend to the City Commission that they start a job
search for a Main Street - Tourism Director and that the Tourism Advisory Board interview and
recommend who is hired based on job description and that the new director be responsible to
the Tourism Advisory Board.

Jim Gryseels seconded the motion, which passed by unanimous vote.
Discuss Roy Orbison Birthday Bash:

Carolyn Randel asked whether the Main Street Board is taking on that event. Staff responded
that the Main Street Board will discuss that the next Main Street Board meeting.

Contract with Lamar for Biliboard Contract at Fairview:

There was discussion of the cost with Crane West versus the cost to pay directly to Lamar and
whether or not the city could administer this directly.

Jim Surber made the motion and Carolyn Randel seconded the motion to let this billboard
contract lapse. The motion passed by unanimous vote.

Jim Surber MOVED and Carolyn Randel SECONDED a motion to adjourn at 3:58 pm The motion
passed unanimously with a 5-0 vote.

Tourism Advisory Board Minutes — November 22, 2016



TOURISM ADVISORY BOARD (TAB) MEETING
Minutes for December 13, 2016
Tourism Advisory Board Member Gary Branin called the meeting to order at 2:00 PM
Gary Branin noted that a quorum was present with the following members present:

Tourism Advisory Board Members:

Carolyn Randel, Gary Branin, Jim Gryseels, and Jim Surber. Randy Boyd was absent.

Others Who Attended: Mayor Joe Rogers, Interim City Manager Joe Pence, City Secretary Linda
Byers, Zoning Official Monica Wilkinson, and Main Street Board Member Meredith Wright.

Public Comment. There was no public comment

Approval of the minutes from the Tourism Advisory Board meeting held on November 22,
2016.

Jim Gryseels moved and Carolyn Randel seconded a motion to approve the minutes for the
November 22, 2016 meeting. The motion passed unanimously with a 4-0 vote.

Consider Sponsorship of Vernon City Map:

Clinton McCormick, with the Vernon Daily Record, presented the proposed city map ans asked
the Tourism Board to sponsor the front cover at a cost of $3,500. Back cover and mid-cover
would cost $3,000. Smaller ads are $900. New maps are printed every two years, and will be
available after the first of the year.

There followed discussion of including the website and Facebook links on the front cover, as
well as the available marketing campaign budget.

Jim Gryseels made a motion to sponsor the front page of the Vernon map. Carolyn Randel
seconded the motion which passed by unanimous vote.

Consider Bylaws for Tourism Advisory Board:

Following discussion of the proposed bylaws, Jim Gryseels made the motion to accept the
bylaws as presented. Jimmy Surber seconded the motion, which passed by unanimous vote.

Tourism Board Minutes 12-13-2016



Discuss Main Street Advisory Board recommendation for Job Description:

The following duties should be added to the job description for the Tourism-Main Street
Director:

e Visit monthly with lodging owners to determine number of room nights used for
tourism events.

e Determine that post activity reports are obtained in a timely manner.

e Make sure Travel Centers have information on Vernon.

e Write necessary grant applications.

e Provide monthly reports to the Board on activities and progress before monthly Board
meetings.

Carolyn Randel made the motion to add these items to the current job description. Jim
Gryseels seconded the motion, which passed by unanimous vote.

Consider Funding Request from the Main Street Advisory Board:
Main Street Board member Meredith Randel requested $10,000 for Main Street projects.

Carolyn Randel made a motion to approve the request. Jimmy Surber questioned if Tourism
was responsible for how that money was spent. Jim Gryseels noted that in the past Main Street
funds were spent under the historical section of the law, and there was a discussion of the
historical use of funds.

Jim Gryseels seconded the motion, which passed by unanimous vote.
Recommendations Future Tourism Advisory Board and Tourism Director Duties:

Iinterim City Manager Pence recommended that the City not fund a full time Main Street
Director and that the Tourism Director be responsible to the City Manager and the Tourism
Board.

All Tourism Board members requested more input into who is hired to lead the program. There
followed discussion of a committee to look at candidates, the salary range that would be
advertised. It was agreed to post salary as a max of $40,000 commensurate with experience
plus benefits.

Discuss Roy Orbison Birthday Bash:

It was noted that the Main Street Board will be responsible and the Tourism Board will help if
needed. The RoyOrbison Birthday Bash will be held April 22, 2017 — the 4™ weekend in April.

Tourism Board Minutes 12-13-2016



Discuss Marketing Campaign:

Carolyn Randel noted that there was no advertising for Vernon in the Amarillo Travel Center.
There was discussion of rack cards and what to include on them including events, dates, hotels
and advertising. Carolyn Randel noted that we would have to send samples of the rack cards to
the Texas travel service for approval before they will let entities place cards in the travel center.
This needs to be a priority as soon as a director is hired.

Jim Surber MOVED and Jim Gryseels SECONDED a motion to adjourn at 3:34 pm The motion
passed by unanimous vote.

Tourism Board Minutes 12-13-2016



CITY OF VERNON
- ' : BUDGET - -
e o - FISCAL 20u7%-2077 @ T ]
s | - Fy201415 | Fr201516 [ FY2018.16 FY2015.16 FY2016.17
. » B 4 ACTUAL ANNUAL AMeNpep | v.TD PROPOSED |
| s 'ACCT# ACCOUNT NAME RevenueiexPENS]  BUDGET | BUDGET ACTUAL BUDGET
<2127A4:I - o B - o o o e R
| 2126~ HOTEL/MOTEL TAX FUNDS - | I i ] -
223 | 30 ALL REVENUE - i 305,301 319,395 320,353 289,567 307,000
2130 | 30 |30 * TOTAL REVENUES** - 305,301 319,395 320,353 289,567 307,000
0 — 1 1T I I
2133 | 30 |000-NON-DEPARTMENTAL D At B 250625 358,485 342,846 240,383
| 2134 | 30 |161-PERSONNEL SERVICES 25,862 71,128 51,941 a7a71 | 66,647
| 2135 | 30 |30 * TOTAL EXPENDITURES * 257,055 321,753 410,426 390,017 307,000
213 30 :30 * REVENUES MINUS EXPENDITURES * 48,246 2,358)] 90,073 (100,45)f |
217 | 30 4110 HOTELMOTEL TAX REVENUE 303649.54] B 307,000
| 2138 | 30 4330 INTEREST INCOME } 1651.57) 0
2139 | 30 4695 TRANSITIONREVENUE of ] 0
2140 | 30 4890 MISCELLANEOUS REVENUE | 0
2141 30 30 * TOTAL REVENUES™ ] 305,301 319,395 320,353 289,567 307,000
;‘2142 -
2143 | 30 000-NON-DEPARTMENTAL
2144 | 30 5000-5355.140 VERNON CHAMBER SEED MONEY | o of 0.001 0
2145 | 30 5000-5355 141 VERNON CHAMBER OF COMMERC | ~ 25000f . . 000 15,000
2146 | 30 [5000-5355 143 RED RIVER VALLEY MUSEUM ~_a2000f 40,000
| 2147 | 30 |5000-5355 147 COV ADMIN FEE B ol 0
2148 | 30 |5000-5355.501 VERNON BASKETBALL TOURNAM | o 2,500
2149 | 30 |5000-5356.521 VERNON COLLEGE BASKETBALL 0
2150 | 30 |5000-5356.522 VERNON COLLEGE RODEO 4,000
| 2151 30 |5000-5355.523 VERNON COLLEGE VOLLEYBALL 1,600
2152 30 |5000-5355.531 JRCA FINALS, WCEC - 3,660
2163 | 30 5000-5355.532 TRISTATE HS RODEO FINALS, 4,000
| 2154 | 30 ;5000-5355.533 TX HS RODEO ASSOC, WCEC 2,060
2155 | 30 |5000-5355.534 WCEC USCRA ROPING 0
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o - S - "~ FISCAL 2076-2017 -
3 - | Fr201445 I Frao1s16 | Frao15.16 FY201516 |  FY2016.17
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5 'ACCT# _ACCOUNT NAME REVENUE/EXPENSH  BUDGET BUDGET AcTuAL | BUDGET

2156 | 30 5000-5355.535 TCRA RODEO FINALS, WCEC 0.00 0
2157 | 30 |5000-5355.536 MCRA RODEO, WCEC | ‘ 3,600
| 215 | 30 5000-5355.538 WCEC TCRA RODEO ] 0
2159 30 |5000-5355 639 GET WESTERN RODEO, WCEC | 0
_zeo | 30 [5000-6365.5514-HROUNDUP 100
[ 2167 30 |5000-5365.562 DISTRICT 3 4-H NUTRITQUIZ | 0
| 2162 30 |5000-5365.553 4-H FOOD SHOW 100
2163 | 30 |5000-5355.554 4-H HORSE SHOW 2,000
2164 | 30 |5000-5355.555 4-H HORSE JUDGING | 500
2165 | 30 5000-5355 566 LIVESTOCK JUDGING 500
2165 | 30 5000-5355.571 CELEBRATE THE WESTERN TRA | 0
| 2167 | 30 5000-6355.572 CHRISTMAS ON WESTERN TRAI 1,000
2168 30 |5000-5355.573 COWBOY MOUNTED SHOOTING, 3,500
265 30 5000-5355.574 SANTA ROSAROUNDUP | 33,000
2170 30 |5000-5355.575 VINTAGE VERNON FOUNDATION | 0
| 2171 | 30 [5000-6355.576 DOAN'S PICNIC ASSOCIATION 600
2172 | 30 '5000-5355.577 FARMFEST ] 0
2173 | 30 5000-5355.578 ODELL DAYS 0
2174 | 30 5000-5355.579 VERNON BURNIN' BIKE RIDE ] 500
| 2175 | 30 |5000-5355.580 TEXOMA CRUISERS BURNOUT C | 0
2176 30 |5000-5355.581 SANTA ROSA PARADE ] 1,000
2177 30 |5000-5356.583 TEXOMA CRUISERS MOTORCYCL | 0
2178 30 |5000-5356.584 SUMMER'S LAST BLAST | 8,000
2179 | 30 |5000-5355.585 WOMEN'S RANCH RODEO WORLD 0
2160 | 30 |5000-5355.586 A ROYAL VISIT B 0
2181 | 30 5000-5355 587 COWBOY CHRISTMAS RANCH RO | 1,000
2182 | 30 5000-5355.588 NIGHTMARE ON MAIN STREET | 0
2183 | 30 |5000-5355.589 RED RIVER BBQ BATTLE 2,000
2184 | 30 |5000-5355.590 RRV OLE TIME MUSIC FESTI 0
2165 | 30 |5000-53565.591 SANTA ROSA BELLES -SLB CO 2,000
2166 30 |5000-5355.592 JURIED ART SHOW/ DOAN'S P | 0
217 | 30 |5000-5355.593 PEASE RIVER CLASSIC 1,000
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3 ] | Fraoi41s FY201516 |  FY2016.16 |  FY201516 |  FY2016.17
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[ 2185 | 30 |5000-5355 594 STOCK DOG TRIALS 250 0
| 2169 | 30 5000-5355.595 STOCKDOG FINALS | 300 3,800
2190 | 30 |5000-5355.651 NTSH FORENSICS CONFERENCE _ | 250 2,500
2191 30 |5000-5355 653 MAIN STREET PROGRAM 631
2192 | 30 5000-5355.654 SPARKLE SPURS WM RANCH RO | 0
2195 | 30 5000-5355.655 WRANGLER JH FINALS RODEO 200 2,000
| 2104 . 30 |5000-5355.656 GET WESTERN ROUGH STKEVE 0
2195 | 30 |5000-5355.657 FARMERS MARKET PROGRAMS 0 0
2196 | 30 5000-5355.658 CELEBRATE HOLIDAYS ART SH 0
2197 | 30 |5000-5355.659 WILBARGER CO BRSTCNCR FUN 0
2198 30 |5000-5355.660 ART OF AMER WEST, STROLL& 0
2199 | 30 5000-5355 661 GIFT ACADEMY - 300 3,000
[ 220 | 30 50006355662 VERNON TRADEDAYS 0
“2201 | 30 |5000-5355.663 HCC LABOR DAY GOLF TOURN 200 600
2202 | 30 5000-5355.664 HCC KICKOFF SUMMER CLASS| | 250 600
2205 | 30 5000-5355.665 VHS WRESTLING ] 80 0
| 2206 | 30 [5000-5355.667 RRVM RENOVATIONS 0
2205 | 30 |5000-5355.668 QUILTING ON WESTERN TRAIL | 0
2206 | 30 5000-5355.FM1 FARMERS MARKET MARKETING 3500 0
2207 30 |5000-5355.FM2 FARMERS MARKET FALL FESTI | 35 0
2208 | 30 5000-5355.FM3 FARMERS MARKET PGMS & MUS | 2500 0
2200 | 30 5000-5356.100 BILLBOARDS B 34932.44 39,809
2210 ' 30 |5000-5356.200 MARKETING CAMPAIGN 9138.6 11,600
| 2211 | 30 5000-5356.300 HOSPITALITY EVENTS | 1,000
2212 | 30 5000-5356.400 SPORTS COMMITTEE EVENTS 138 2,000
2213 | 30 |5000-5356 500 CREATIVE MARKETING CONTIN 0
2214 30 |5000-5356.600 UNSCHEDULED EVENTS 3259 11,113
'5000-5355.669 VERNON DISC GOLF CLUB-BASKETY 4,000
2215 | 30 |5000-5358.100 TEAGARDEN MUSEUM ] 0
| 2216 | 30 |5000-5358.101 WILB CO HIST MUSEUM ] 25,000
2217 | 30 |5000-5358.102 DEVIL'S ROPE MUSEUM ]
2218 | 30 |5000-5358.200 MARKETING CAMPAIGN PHASE _ 0

Page 86 of 131




- CITY OF VERNON
- BUDGET
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3 o ~ | Fraotats | Fr2015.16  FY2015.16 FY2016.17
‘ - i B 1 actuaL | ANNuAL ~ YTD NI—PROPOSED
5 ACCT# ACCOUNT NAME ] Revenueiexpens — BUDGET ACTUAL | BUDGET
| 2215 | 30 |5000-5358.300 REGIONAL WRESTLING TOURNA i T 0
2220 | 30 5000-5358.400 VERNON MAIN STREET PROGRA _ | - 10,0000 0
2t || . ]
2222 30 |OTHER SERVICESAND CHARGE 221,193 250,625 358,485 342,846 240,363
] 2223 j o N - I ]
| 2224 | 30 |5000-5999 OTO KMTP AUDIT ADJ OPERTROU | 1000 f o o 0.00 0
| 2225 ]
2226 | 30 /AUDIT ADJUSTMENTS ] ] 10,000 0 0 0 0
2227 .
2228 . 30 |000-NON-DEPARTMENTAL 231,193] 250,625 358,485 342,846 240,353
2229
| 2230 [ 30 5161-5101 SALARIES & WAGES T 35,777 | 40,000
2291 | 30 |5161-5101 101 EMPLOYER HEALTH BENEFIT | 7,000 8400
| 30 [5161-5101 105 EMPLOYER WORKERS COMPENSA 92
2232 | 30 |5161-5101 107 UNEMPLOYMENT TAX B 174
| 2205 | 30 5161-5101 129 EMPLOYER FICA ] 3,085
2234 | 30 |5161-5101 131 EMPLOYER TMRS 4,956
2235 30 |5161-51056 EXTRA HELP ] 0
223 30 |6161-5111 LONGEVITY PAY ] 0
2237 | 30 |6161-5113  INCENTIVE PAY 63
2238 ) ) ]
| 220 | 30 |PERSONNEL SERVICES - 56,747
|20 ||
221 ' 30 |5161-5201 OFFICE SUPPLIES ] 1,500
|30 51616215 PRINTING | 200
224é - S - |
| 2245 | 30 [SUPPLIES 1,700
2244
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CITY OF VERNON
~ BUDGET

I —— = " " “FISCAL 2016-2017

3 1 Fr201a1s | Fvao1s16 | Fraosae  §  Fv2o1s16 ] Fv2016.47 |

4 ACTUAL |  ANNUAL ~ AMENDED Y-T-D PROPOSED
| 5 ACCT# ACCOUNT NAME EVENUE/EXPENS| BUDGET BUDGET l ACTUAL I BUDGET
| 30 |5161-5301 COMMUNICATIONS 600
| |30 51615305 SPECIALSERVICES | i R 3,000
|| 's0stets315 UESsLICENSES | 600 3,400
a5 3051615317 CONFERENCE&TRANING - o 144947 1,200
206 ]
| 2247 30 OTHER SERVICES AND CHARGE ] 0 3,000 1,500 1,449 8,200
| 2248

2249 30 ;161-TOURISM 25,862 71,128 51,941 47 171 66,647
| 2250 30 130 * TOTAL EXPENDITURES * 257,055 321,753 410,426 390,017 307,000
H*2251 30 |30 * REVENUES MINUS EXPENDITURES * i 48,246 (2,358)| (90,073)8 (100,451). (0)
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CITY OF VERNON

COMMISSIONER MEETING

MEETING DATE: 12-20-2016

DEPARTMENT: City Secretary

AUTHOR: Linda Byers

AGENDA ITEM: Consider and Approve Tourism Advisory Board Bylaws

BACKGROUND: The Tourism Advisory Board has never formally adopted Bylaws that set

in writing the purpose, vision and mission of the Board.

The attached bylaws were considered and approved at the December 13,
2016 Tourism Advisory Board Meeting. These bylaws require formal City
Commission approval before they become effective.

ATTACHMENT(S): Proposed Tourism Advisory Board Bylaws
FINANCIAL IMPACT: None
RECOMMENDATION: Approve the proposed Tourism Advisory Board Bylaws

ACTION REQUESTED: Approve the proposed Tourism Advisory Board Bylaws
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Bylaws

of the
VERNON TOURISM ADVISORY BOARD

ARTICLE I. NAME

The name of the organization shall be The Vernon Tourism Advisory Board.

ARTICLE li. PURPOSE

The Tourism Advisory Board (the “Board”) has been created and established for
the purpose of reviewing Tourism-related projects and expenditures of revenues
generated from the Hotel Occupancy Tax (HOT), and offering advice to the
City Commission and the City Staff regarding Vernon's Tourism program. An
additional purpose of the Board is to offer recommendations on how to
strengthen the economy of Vernon and its surrounding area by attracting visitors
who will stay overnight in local hotels, spend money in local shops and
restaurants and otherwise invest in the local community.

ARTICLE lll. VISION

The Vernon Tourism Advisory Board is a group of dedicated people who are
committed to supporting quality tourism and visitor services and quality
marketing and promotional services for the City of Vernon. The Board supports
tourism program policies and activities that provide such services both directly,
and through the establishment of partnerships with other public agencies,
private non-profit organizations, and private businesses to which we allocate
funds for tourism-related activities.

ARTICLE IV. MISSION

To position the City of Vernon and Wilbarger County as a recognized and
appealing tourist destination for regional, national and international visitors by
developing and supporting quality marketing programs and events to attract

visitors and stimulate economic development and growth.

ARTICLEV. BOARD MEMBERSHIP

A. Membership of the board shall consist of five regular voting members that will
be appointed by the Vernon City Commission.

Board Eligibility Requirements:

In order to serve, regular voting members of the Board must be either:
1. resident citizens of Wilbarger County, or

2. owners of businesses within the City of Vernon, or

3. people who work in the tourism industry in Vernon



Board Profile Goals: In making their selections of regular voting members
of the Board, the City Commission will make a good faith effort to include
a mix of the following:

1. Owners of hotels or motels in Vernon;

2. Employees of hotels or motels in Vernon;

3. Owners of local commercial businesses or retail shops that benefit
from the attraction of visitors to Vernon and the surrounding
community;

4. Owners of local restaurants that benefit from the attraction of visitors
to Vernon and the surrounding community; and

5. Representatives of businesses, non-profit organizations or clubs that
stage events, undertake projects, or administer programs that attract
Visitors to Vernon and the surrounding community; and

6. People with a commitment to promoting tourism and providing visitor
services, and supporting the Vernon Tourism Program and the
accomplishment of its mission.

. Term - The terms for Regular Members of the Board will be three (3) years,
after an inifial start-up time during which members of the Board will be
appointed for terms of 1, 2 and 3 years. These temporary initial start-up terms
were established by action of the Vernon City Commission on Oct. 28, 2014.

. Alternates — the City Commission may appoint Alternate Members of the
Board to one-year terms that will start on January 1 and end on December
31 of each year. Alternate members of the Board will be allowed to fill-in for
Board members that are absent from Board meetings. When such alternates
fill-in at Board meetings they will have full voting rights and their presence at
meetings will be counted in determining if a quorum is present.

. Replacement of Regular Members and Alternate Members - All vacancies
shall be filled for the unexpired term in the same manner as provided for in
the original appointments.

. Removal of Members — Board members and Alternate Board Members serve

at the pleasure of the city commission and may be removed by the city
commission at any time with or without cause.

. Officers

1. The officers of the Board shall be a Chairman and a Vice Chairman.
2. Officers’ duties shall include the following:

a. The Chairman shali:

e Preside at all Board meetings;

e Notify the Vice-Chairman if and when he or she will be
absent from a Board meeting, and arrange for the Vice
Chairman to preside over any Board meeting at which the
Chairman will be absent;
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e Review the agendas of Board meetings and suggest
revisions as needed;

e Assist in the periodic establishment of goals for the Board,
and work collaboratively with the City staff, the Board, and
members of the community to accomplish said goais;

e Assist in encouraging the attendance and participation of
members of the Board and members of the community at
meetings of the Board or other Tourism Program meetings,
activities, or promotional events.

b. The Vice-Chairman shall

e Preside at any Board meeting from which the Chairman is
absent;

e Inthe absence of the Chairman, review the agendas of
Board meetings and suggest revisions as needed,;

e Assistin the periodic establishment of goals for the Board,
and work collaboratively with the City staff, the Board, and
members of the community to accomplish said goals;

e Assistin encouraging the attendance and participation of
the members of the Board and members of the
community at meetings of the Board, and at other Tourism
Program meetings, activities, or promotional events.

G. Election of Officers

1.

2.

Officers shall be elected from among the regular voting members of
the Board.

Officers shall be elected in November or December of each year to
take office the following January. If, for any reason, this deadline for
holding elections is missed, then the elections of officers shall take
place as soon as possible thereafter.

The Chairman and Vice Chairman will be elected to one-year terms
that will begin on January 1t and end on December 31st of each year.
An officer shall remain in his or her position of Chairman or Vice
Chairman until the respective successor to that office begins serving
unless that officer resigns from the Board or is removed from the Board
in which case that officer’s position shall become vacant.

If an officer is unable or unwilling to complete his or her term, and/or if
he or she resigns or is removed from office, then the vacancy created
by his or her departure shall be filled for the unexpired term in the
same manner as provided for in the original election.

H. Regular meetings of the Board shall be held at least 4 times a year according
to a schedule that will be determined by the Board.
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I. Special meetings of the Board may be called by the Chairman of the Board
or by the Director of Tourism & Main Street Services.

J. A quorum shall be a maqjority of the total number of regular voting members
of the Board. If a quorum is declared to be present at a meeting of the
Board, then a quorum shall be presumed to be present for the remainder of
that meeting unless a member of the Board suggests that a quorum is no
longer present, in which case the Chairman will again review the
attendance and certify that a quorum either is, or is not, present.

ARTICLE VI. COMMITTEES

The Board may establish any Committees it deems necessary to address
ongoing issues or goals. In cases where Committees are established, the
members of the Board and the Director of Tourism and Main Street Services shall
take a leading role in organizing these Committees. Any member of the Main
Street Advisory Board, including alternate members and ex-officio members
may serve as a voting member on any such Committee.

ARTICLE VII. OTHER ISSUES OF PROCEDURE

Any other issues involving the conduct of the business of the Tourism Advisory
Board that are not addressed in these Bylaws will be governed by Roberts Rules
of Order.

ARTICLE VIlIl. AMENDMENTS AND CONEFLICTS

These Bylaws may only be adopted or amended by the majority vote of the
Vernon City Commission. The Vernon Tourism Advisory Board is an advisory
board of the City of Vernon. Its Bylaws are approved by action of the Vernon
City Commission and in the event that these Bylaws are found to be in conflict
with any other policy direction, motion, resolution, or other action of the Vernon
City Commission, then the Commission action that was approved most recently
will prevail.
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MEETING DATE:
DEPARTMENT:
AUTHOR:
AGENDA ITEM:

BACKGROUND:

ATTACHMENT(S):

FINANCIAL IMPACT:

CITY OF VERNON
COMMISSIONER MEETING
12-20-2016
City Secretary / Public Works
Linda Byers
Resolution No. 1003

In December, 2014, Resolution #980 authorized application to the Texas
Department of Agriculture for a $275,000 Texas Community
Development Block Grant for Water System/Street Improvements on
Lexington Street.

On October 5, 2016, Nortex Regional Planning Commission held a public
hearing on this grant application which will be used to benefit low to
moderate income persons.

Since the City of Vernon has not received a CDBG grant since our paving
grant two years ago, we have an excellent chance of obtaining funding
for this project in late 2017. Our match for this grant will be $55,000 or
20% and we can use in-kind labor for part of that match.

Resolution No. 1000, which was passed October 25, 2016, accepted the
grant contract and authorizes Nortex to initiate requests for proposals
for engineering services for this project. Final plans must be submitted
by February 9, 2017.

Resolution No. 1003 will authorize submission of the CDBG application
to the Texas Department of Agriculture, and authorize the Mayor to act
as the City’s authorized representative in all matters pertaining to our
participation in this grant.

Resolution #1003

None at this time. FY 2017-2018 Budget will need to include matching
funds for this grant.

RECOMMENDATION: Approve Resolution No. 1003

ACTION REQUESTED: Approve Resolution No. 1003.



¢

RESOLUTION NO. 1003

A RESOLUTION OF THE CITY COUNCIL OF VERNON, TEXAS,
AUTHORIZING THE SUBMISSION OF A TEXAS COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM APPLICATION TO THE
TEXAS DEPARTMENT OF AGRICULTURE FOR THE COMMUNITY
DEVELOPMENT FUND; AND AUTHORIZING THE MAYOR TO ACT
AS THE CITY'S EXECUTIVE OFFICER AND AUTHORIZED
REPRESENTATIVE IN ALL MATTERS PERTAINING TO THE CITY'S
PARTICIPATION IN THE TEXAS COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM.

WHEREAS, the City Council of Vernon desires to develop a viable community, including decent
housing and a suitable living environment and expanding economic opportunities, principally for
persons of low-to-moderate income; and

WHEREAS, certain conditions exist which represent a threat to the public health and safety; and

WHEREAS, it is necessary and in the best interests of Vernon to apply for funding under the Texas
Community Development Block Grant Program;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF VERNON, TEXAS:
1. That a Texas Community Development Block Grant Program application for the Community

Development Fund is hereby authorized to be filed on behalf of the City with the Texas
Department of Agriculture.

2. That the City’s application be placed in competition for funding under the Community
Development Fund.

3. That the application be for $275,000.00 of grant funds to provide Water System and Street
Improvements.

4. That the City Council directs and designates the Mayor as the City’s Chief Executive Officer
and Authorized Representative to act in all matters in connection with this application and
the City’s participation in the Texas Community Development Block Grant Program.

5. That all funds will be used in accordance with all applicable federal, state, local and
programmatic requirements including but not limited to procurement, environmental review,
labor standards, real property acquisition, and civil rights requirements.

6. That it further be stated that Vernon is committing $55,000.00 from its General Fund as a
cash/in-kind contribution toward the construction activities of this Water System and Street
Improvement projects.

Resolution No. 1003



L Passed and approved this 20" day of December, 2016.

JOE ROGERS,
MAYOR
VERNON, TEXAS

LINDA BYERS, CITY SECRETARY
VERNON, TEXAS

C

Resolution No. 1003



Agenda
[tem
10



To:  The City of Vernon City Commission

From: Jonathan J. Whitsitt

Date: December 13, 2016

Re:  City of Vernon Proposed Charter Amendments

MEMORANDUM

Background: Earlier this year, the City Commission, in an open meeting, created a Charter
Amendment Committee. The citizens appointed to the Charter Amendment Committee by the
City Commission were Mayor Joe Rogers, Commissioner Guy Spears, Tra Cardwell, Kelly
Couch, Don Aydelott, Dina Neal, and George Daigle. The goal of the Charter Amendment
Committee was to review the City of Vernon’s Charter, determine what, if any, amendments to
the Charter would be in the City of Vernon’s best interests, and present those proposed charter
amendments to the City Commission.

Over the last six months, the Charter Amendment Committee has regularly met and discussed
proposed amendments to the City of Vernon Charter. Through this process, the Charter
Amendment Committee has approved five separate charter amendments that are hereby
recommended to the City Commission, and the Charter Amendment Committee respectfully
requests that the City Commission order an election on the following charter amendments at the
next regularly scheduled election.

Charter Amendments:
Charter Amendment 1:

Article VII - Taxation and Finance, Section 7.18-Financial Policy, shall be created and shall now
read:

“The City shall adopt a financial policy annually that will include minimum cash reserves and a
mechanism to alert the public when those reserves fall below a set limit.”

Explanation:

The Charter Amendment Committee believes that it is in the best interests of the City for
the City to have an annually adopted financial policy, which policy would include the
creation of a reserve fund. Additionally, in the event the reserve fund created by the
financial policy were to fall below a certain limit set in the financial policy, there must be
a mechanism to notify the public.
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Charter Amendment 2:

Article IX-Municipal Government, Section 9.3-Vacancies in Commission, shall be amended and
shall now read:

“Vacancies in the Commission shall be filled by appointment by the majority of the remaining
Commission members, including the Mayor, and such appointed person(s) shall serve until the
next regular municipal election.”

Explanation:

Under the City of Vernon’s Charter as it exists today, a vacancy in the City Commission
can only be filled by an election. The Charter Amendment Committee believes it is in the
best interests of the City that, in the event of a vacancy in the City Commission, the

City Commission should be able to appoint a person to fill a vacancy in the City
Commission.

Under this proposed amendment, the City Commission, by majority vote, will appoint a
person to fill a vacancy in the Commission. That appointed person shall only serve on the
City Commission until the next scheduled election, and at that time, there shall be an
election to fill the City Commission seat for the remainder of that seat’s unexpired term,
if such term has not yet expired.

Charter Amendment 3:

Article II-Specific Powers, Section 2.21-Peace and good order; enumeration of powers,
Subsection (33) shall be repealed completely.

Explanation:

This provision of the City of Vernon Charter gives the City the power to create public
workhouses where convictions can be commuted for labor. In other words, this provision
allows the City of Vernon Municipal Court to commute punishment to hard labor, which
is something not done on the municipal level anywhere in the State of Texas. This is
outdated language that the Charter Amendment Committee recommends be appealed.

Charter Amendment 4:

Article IX-Municipal Government, Section 9.18-Same-Passage of measure (second sentence)
shall be amended to delete the requirement that no ordinance, unless it be declared an emergency
measure, and passed by a unanimous vote of the commission, shall be passed on the day on
which it shall be introduced.
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Explanation:

Section 9.18 of the City of Vernon’s Charter mandates that an ordinance cannot be
passed on the same day that it is introduced, except in the case of emergency. In other
words, every ordinance brought before the City Commission must be read twice before it
can be finally approved, except in the case of an emergency. The Charter Amendment
Committee recommends that the requirement that an ordinance be read twice before
being finally approved by the City Commission be deleted, so that an ordinance may be
passed on the same day that it is presented to the Commission.

Charter Amendment 5:

Article IX-Municipal Government, Section 9.23-Contracts for personal services limited, shall be
repealed completely.

Explanation:

Under the City of Vernon’s Charter, the City Commission cannot contract with an
employee of the City, which includes employment contracts. The Charter Amendment
Committee believes it is in the best interests of the City for the City Commission to be
able to enter into employment contracts with City employees, if the City Commission so
desires.

Recommendation:
The Charter Amendment Committee recommends that the City Commission order a charter

election on the five proposed charter amendments stated above at the next regularly scheduled
election.
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Charter Amendment 1:

Article VII - Taxation and Finance, Section 7.18-Financial Policy, Shall be created and shall now
read:
“The City shall adopt a financial policy annually that will include minimum cash reserves
and a mechanism to alert the public when those reserves fall below a set limit.”

Charter Amendment 2:

Article IX-Municipal Government, Section 9.3-Vacancies in Commission, shall be amended and
shall now read:

“/acancies in the Commission shall be filled by appointment by the majority of the
remaining Commission members, including the Mayor, and such appointed person shall
serve until the next regular municipal election.”

Charter Amendment 3:

Article H-Specific Powers, Section 2.21-Peace and good order; enumeration of powers,
Subsection (33) shall be repealed completely.

Charter Amendment 4:

Article 1X-Municipal Government, Section 9.18-Same-Passage of Measure (second sentence)
shall be amended to delete the requirement that no ordinance, unless it be declared an
emergency measure, and passed by a unanimous vote of the commission, shall be passed on
the day on which it shall be introduced.

Charter Amendment 5:

Article IX-Municipal Government, Section 9.23-Contracts for personal services limited, shall be
repealed completely.
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VERNON, TEXAS
Interim City Manager

Joe Pence
Interim City Manager
1725 Wilbarger St. Phone (940) 552-2581
Vernon, TX. 76384 Fax (940) 552-0569
Email : citymanager@vemontx.gov
MEMO
December 6, 2016

To: City Commission
From: Interim City Manager
Subject: Removing current and future City Secretary from Furlough

Gentlemen:

During recent consideration of applications by the City Secretary Search Committee, the
proposition of ending the Furlough of the present and future City Secretary was discussed
by the Committee. It was decided by the Committee to end such Furloughs of the City
Secretary because of the work load of the City Secretary and especially the work load of 2
new City Secretary just beginning the new job and the requirements of that position. The
City Manager would recommend that ending the Furlough of both the present and future
City Secretary would be wise and necessary and that such action be supported by the City
Commission.
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